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              P-R-O-C-E-E-D-I-N-G-S 1 

                                       6:34 p.m. 2 

            CHAIRPERSON HOOD:  All right.  3 

Good evening, ladies and gentlemen.  This is 4 

a public hearing of the Zoning Commission for 5 

the District of Columbia for Thursday, 6 

November 17, 2011.   7 

            My name is Anthony Hood.  Joining 8 

me are Vice-Chairman Schlater, Commissioner 9 

May and Commissioner Turnbull.  We're also 10 

joined by the Office of Zoning staff, Ms. 11 

Sharon Schellin; Office of Planning staff, Mr. 12 

Lawson; District Department of Transportation, 13 

Mr. Jennings.  And I will ask the two folks 14 

that I have not seen yet to introduce 15 

themselves. 16 

            MS. HAWKINSON:  Good evening.  17 

Colleen Hawkinson with DDoT. 18 

            MR. RAJA:  Wasim Raja with the 19 

DDoT. 20 

            CHAIRPERSON HOOD:  Okay.  Good 21 

evening.  Is this your first time here? 22 
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            MS. HAWKINSON:  Both of us were 1 

here back in June. 2 

            CHAIRPERSON HOOD:  Okay.  It's all 3 

running together.  Well anyway, welcome.  Good 4 

to see you again and forgive me for not 5 

remembering your names. 6 

            Okay.  This proceeding is being 7 

recorded by a court reporter.  It is also 8 

Webcast live.  Accordingly, we must ask you to 9 

refrain from any disruptive noises or actions 10 

in the hearing room.   11 

            Maybe you switched your seats 12 

around.  Maybe that was it. 13 

            The subject of this evening's 14 

hearing is Zoning Commission Case No. 10-32.  15 

This is a request, as we all know, by 16 

Georgetown University for special exception 17 

relief pursuant to  210 and  3104.1. 18 

            Tonight's hearing is a 19 

continuation of the May 16 hearing on this 20 

case.  Notice of today's hearing was published 21 

in the D.C. Register on January 28, 2011 and 22 
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copies of that announcement are available to 1 

my left on the wall near the door.   2 

            The hearing will be conducted in 3 

accordance with provisions of 11 DCMR  3117 4 

as follows:  Organizations and parties in 5 

support -- 6 

            MS. SCHELLIN:  I think she made a 7 

typo. 8 

            CHAIRPERSON HOOD:  Okay.  9 

Remaining presentations by the parties in 10 

opposition?  Okay.  Well anyway, Ms. Schellin, 11 

could you tell us where we left off?  I think 12 

you know it better than I do. 13 

            MS. SCHELLIN:  Yes.  Tonight we're 14 

going to have presentation from DDoT, and then 15 

of course go through the normal cross- 16 

examination process.  And then if the parties 17 

want to, the Commission said that they could 18 

give a short presentation on the DDoT -- based 19 

on what DDoT presents this evening.  And then 20 

rebuttal by the Applicant, and then closing. 21 

            CHAIRPERSON HOOD:  Okay.  Thank 22 

Board of Zoning Adjustment
District of Columbia

Case No. Transcript
null



 

 

 NEAL R. GROSS 
 COURT REPORTERS AND TRANSCRIBERS 
 1323 RHODE ISLAND AVE., N.W. 
(202) 234-4433 WASHINGTON, D.C.  20005-3701 www.nealrgross.com 

 
 
 7 

you.  We will proceed in that fashion.  We 1 

will open it up -- do we have any preliminary 2 

matters first? 3 

            MS. SCHELLIN:  Absolutely. 4 

            CHAIRPERSON HOOD:  Okay.  Can we 5 

go through the preliminary matters first? 6 

            MS. SCHELLIN:  First, I'd like to 7 

congratulate Ms. Dwyer.  As of last night she 8 

became a grandmother.  So congratulations to 9 

her. 10 

            (Applause.) 11 

            MS. SCHELLIN:  And we do -- there 12 

are -- first preliminary matter, there's a 13 

request by the parties in opposition asking 14 

the Commission -- if you recall at the last 15 

hearing the Commission said they would wait 16 

until this evening to address the enrollment 17 

caps.  I believe that's at Exhibit -- I gave 18 

mine to Chairman Hood.  I believe -- 19 

            CHAIRPERSON HOOD:  Exhibit No. 34. 20 

            MS. SCHELLIN:  -- three-forty -- 21 

three-thirty-four.   22 
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            CHAIRPERSON HOOD:  Three-forty- 1 

three?  Yes, three-forty-three. 2 

            MS. SCHELLIN:  Three-forty-three. 3 

            CHAIRPERSON HOOD:  Yes. 4 

            MS. SCHELLIN:  So that's the first 5 

one.   6 

            And then there was a Motion to 7 

Strike the response to the Applicant's 8 

rebuttal that was filed by the Applicant.  It 9 

was a response that was filed by the parties 10 

in opposition.  It may have been a joint 11 

filing from the parties in opposition and the 12 

ANC.  And then there was a response to that 13 

Motion to Strike by the parties in opposition 14 

and the ANC. 15 

            CHAIRPERSON HOOD:  Okay.  So those 16 

are our two preliminary matters. 17 

            Commissioners, I would like to 18 

deal with the interim cap second, and I'd like 19 

to deal with the rebuttal and surrebuttal and 20 

back and forth first.   21 

            First, let me open it up and hear 22 
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any comments.  What's before us is -- 1 

typically rebuttal is done by cross- 2 

examination.  And when I think Vice-Chairman 3 

Schlater asked was the record going to be 4 

open, how we're going to leave it open.  And 5 

when you ask people questions about 10:15 and 6 

10:30 at night, sometimes you're not as 7 

succinct and to the point as we should be. 8 

            So what I would like to do is to 9 

propose, since there was a statement made; and 10 

I would have to agree with the letter from the 11 

Applicant -- typically or very seldom have I 12 

seen responses in writing.  Even though I 13 

believe the transcript was given to me about 14 

what we said, Vice-Chairman, and how we want 15 

it, we kind of left it open to -- for 16 

submissions from the parties regardless, 17 

whether it be on transportation or whatever. 18 

            So what I would like to do is 19 

allow the Applicant an opportunity, if they 20 

wish, to respond to that surrebuttal in 21 

writing.  And that's it.  It doesn't have to 22 
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be long, because, you know, the issues are 1 

there.  We know what the issues are.  I don't 2 

know how many meetings we've had, but believe 3 

me, the issues don't change.  I mean, just to 4 

keep going back and forth, we could do that 5 

for 20 years.  We could go back and forth.  6 

The issues don't change.  Trust me, my three 7 

colleagues and I, we got it.  We got it.  And 8 

that goes for tonight, too, on cross- 9 

examination.  We got it.  We just got to 10 

figure it out.   11 

            And this is not our only case.  12 

We're going to have to go through this, the 13 

stacks that we have.  First I got to organize 14 

mine, but we're going to have to go through 15 

this and we're going to have to try to make 16 

the best interest where we can coexist.  And 17 

I don't know how that's going to all land, but 18 

I can tell you we got it.   19 

            So, Ms. Dwyer, I'm going to allow 20 

you that opportunity to respond, rebuttal to 21 

the surrebuttal, if need be.  But again, we 22 

Board of Zoning Adjustment
District of Columbia

Case No. Transcript
null



 

 

 NEAL R. GROSS 
 COURT REPORTERS AND TRANSCRIBERS 
 1323 RHODE ISLAND AVE., N.W. 
(202) 234-4433 WASHINGTON, D.C.  20005-3701 www.nealrgross.com 

 
 
 11 

got it.  Okay?   1 

            So is that issue resolved?  2 

Commissioners, any comments, or we all -- we 3 

agree with that?  Is that okay?   4 

            Okay.  Ms. Schellin, we got it? 5 

            MS. SCHELLIN:  I got it.   6 

            CHAIRPERSON HOOD:  Okay.  Now the 7 

other issue is the cap.  According to the  8 

Citizens Association of Georgetown and 9 

Burleith Association, respectfully requests 10 

that the Commission impose the following 11 

interim enrollment caps effective fall 2012. 12 

            Right now, I think the issue -- 13 

Ms. Schellin, you can help me remember, and my 14 

colleagues, if you all can help me.  The issue 15 

now is there's no cap and they are getting 16 

ready for enrollment.  Is that the issue? 17 

            MR. HINDS:  Yes, sir. 18 

            CHAIRPERSON HOOD:  You going to 19 

help me?  Oh, that's right, this is your 20 

letter.  Come to the table.  Mr. Hinds, go 21 

right ahead.  You're Mr. Hinds, right? 22 
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            MR. HINDS:  Yes, sir. 1 

            CHAIRPERSON HOOD:  Okay.  And, Ms. 2 

Dwyer, you can come to the table, if you're 3 

not going to object.  You're a new grandma.  4 

I know you're not going to object today. 5 

            Okay.  Mr. Hinds, help us with the 6 

issue that was brought up at our previous 7 

meeting. 8 

            MR. HINDS:  Well, at the last 9 

meeting it was discussed, the last meeting 10 

where there was a hearing it was discussed 11 

that at some point in the near future the 12 

university would start to admit new 13 

undergraduates and graduates.  And we have 14 

been asking the Commission, and OP has 15 

recommended to the Commission that there be 16 

caps on undergraduates and graduates.  And 17 

what we have proposed is that while the 18 

Commission makes up its mind as to what those 19 

caps should be, and the university has agreed 20 

that there should be caps; they have proposed 21 

their own -- so what we have proposed is that 22 
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there be temporary caps, basically capping 1 

everything at fall 2010 enrollment numbers. 2 

            CHAIRPERSON HOOD:  Okay.  Ms. 3 

Dwyer did you want to respond to that? 4 

            MS. DWYER:  Yes, I believe there 5 

was a concern that the university was somehow 6 

going to pack the campus with students over 7 

the last year.  And I think this is an issue 8 

that you might want to reserve until the end 9 

of the hearing tonight, because in our 10 

rebuttal testimony we're going to be 11 

presenting information on the number of 12 

students and all of the issues.  And this 13 

might be something you want to decide at the 14 

end of tonight's hearing.   15 

            But I can tell you that what 16 

you're about to hear is that the head count 17 

grew by 65 students over the last year and by 18 

one traditional undergraduate student.  There 19 

has always been a cap on traditional 20 

undergraduate students.  The university has 21 

adhered to that for 20 years and continues to 22 
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do so.  The only question is whether there 1 

should be a cap on graduate students.  And we 2 

submit that a modest growth rate of 0.5 3 

percent over the last year, or 65 students, 4 

does not justify the imposition of a cap or a 5 

freeze.  But again, I submit you will have 6 

more information at the end of the hearing 7 

upon which to make this decision. 8 

            CHAIRPERSON HOOD:  Okay.  9 

Commissioners -- and I believe we also have -- 10 

I was looking for my planning report -- we 11 

also have a recommendation on that from the 12 

Office of Planning.  13 

            Well, Commissioners, you've heard 14 

both Mr. Hinds and Ms. Dwyer.  How would we 15 

like to proceed?  Would we like to hold this 16 

in abeyance, or we'd like to deal with this at 17 

this point?  Ms. Dwyer's argument is that we 18 

will hear some more rebuttal on that issue and 19 

asking us to hold this in abeyance until after 20 

this -- after we hear all of our rebuttal and 21 

cross, and whatever else we have. 22 

Board of Zoning Adjustment
District of Columbia

Case No. Transcript
null



 

 

 NEAL R. GROSS 
 COURT REPORTERS AND TRANSCRIBERS 
 1323 RHODE ISLAND AVE., N.W. 
(202) 234-4433 WASHINGTON, D.C.  20005-3701 www.nealrgross.com 

 
 
 15 

            COMMISSIONER TURNBULL:  I can 1 

wait.   2 

            COMMISSIONER MAY:  I can wait 3 

until the end of the hearing. 4 

            CHAIRPERSON HOOD:  Okay.  good.  5 

Okay.  So we will hold that in abeyance until 6 

after the hearing.  Not after the hearing.  7 

Until the end of the hearing.  It's not that 8 

late yet. 9 

            Okay.  Ms. Schellin, do we have 10 

anything else? 11 

            MS. SCHELLIN:  I believe 12 

Commissioner Lewis wants to approach and ask 13 

the Commission. 14 

            CHAIRPERSON HOOD:  Okay.  15 

Commissioner Lewis? 16 

            MR. LEWIS:  Thank you, Mr. 17 

Chairman.  One very short preliminary matter.  18 

We're going to ask that two letters be allowed 19 

to go in the record, and here are the 20 

circumstances -- and the university does not 21 

object to this request.  D.C. Council Chair 22 
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Brown and At Large Council Member Mendelson 1 

have each submitted a letter in support of the 2 

OP community and ANC 2E position in this case.  3 

The timing on filing these letters in the 4 

record is perhaps a gray area, and so we are 5 

bringing this to you.   6 

            At the June 20 hearing a 7 

distinction was made between the parties and 8 

the general public, I think the phrase was.  9 

The Council chairman and Council member are 10 

seeking to file their letters as elected D.C. 11 

officials in their official capacities and not 12 

as members of the general public, at least as 13 

that term is used in common parlance.  They 14 

have asked our ANC to request that there 15 

letters be entered into the record, and I 16 

respectfully make that request. 17 

            CHAIRPERSON HOOD:  Okay.  18 

Commissioners, I'll start off.  I think we 19 

know the chairman of our Council and our city 20 

council member Phil Mendelson.  They have busy 21 

schedules.  A lot of times things fall through 22 
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the cracks, and I don't know if the letter's 1 

late, but they represent us.  And I think -- 2 

and, I mean, whether it be the Applicant or 3 

the residents or whoever, I will be willing to 4 

let those two letters of our public officials 5 

come into the record.  And do I hear any 6 

objection? 7 

            (No audible response.) 8 

            CHAIRPERSON HOOD:  No objections, 9 

so we will accept those two letters. 10 

            MR. LEWIS:  Thank you, sir. 11 

            CHAIRPERSON HOOD:  Now, the caveat 12 

is those are our public officials and they 13 

represent all of us.  So everybody else, 14 

please don't give us -- we have it.  We got 15 

it.  Okay.   16 

            Okay.  Ms. Schellin, are we ready 17 

to proceed? 18 

            MS. SCHELLIN:  We're ready for 19 

DDoT. 20 

            CHAIRPERSON HOOD:  Oh, DDoT?  21 

Okay.  DDoT, you may begin.  And if you can 22 
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just introduce -- 1 

            COMMISSIONER TURNBULL:  Mr. Chair, 2 

I just wanted to -- for the record that since 3 

I wasn't here at the June 20 hearing, which 4 

was a short hearing -- 5 

            CHAIRPERSON HOOD:  It was? 6 

            COMMISSIONER TURNBULL:  Well, it 7 

was -- well, shorter than normal.  That was 8 

where you decided to continue this until 9 

tonight.  I have read all 59 pages of the 10 

transcript.   11 

            I just want to point out one 12 

thing:  It points out that Commissioner 13 

Thornbill was not present.  He won't be 14 

present tonight either. 15 

            (Laughter.) 16 

            CHAIRPERSON HOOD:  So we'll -- 17 

let's do a motion to strike Commissioner 18 

Thornbill. 19 

            COMMISSIONER TURNBULL:  Okay.   20 

            CHAIRPERSON HOOD:  And hopefully 21 

Commissioner Thornbill will show up tonight. 22 
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            COMMISSIONER TURNBULL:  He will be 1 

here. 2 

            CHAIRPERSON HOOD:  But he might 3 

have been here in your absence.   4 

            COMMISSIONER TURNBULL:  As long as 5 

he looks like me. 6 

            CHAIRPERSON HOOD:  All right.  7 

Thank you, Commissioner. 8 

            Okay.  And could you introduce 9 

yourselves again, please?  Thank you. 10 

            MS. HAWKINSON:  Sure Colleen 11 

Hawkinson with DDoT. 12 

            MR. RAJA:  Wasim Raja with DDoT. 13 

            MS. HAWKINSON:  And Jeff Jennings 14 

with DDoT. 15 

            Thank you for having us this 16 

evening.  In the time following the 17 

continuance that was granted by the Zoning 18 

Commission at the June 14 hearing, the 19 

District Department of Transportation has 20 

worked closely with the Applicant to specify 21 

the necessary data that was needed in order 22 
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for DDoT to complete a full analysis of the 1 

transportation elements of the campus plan. 2 

            In October, DDoT received the full 3 

and comprehensive data set and has been able 4 

to undertake a thorough analysis.  Based on 5 

that analysis DDoT is able to offer strategies 6 

that will mitigate adverse transportation 7 

impacts.  These four strategies are detailed 8 

in DDoT's November 8 supplemental report to 9 

the Zoning Commission.  I will now summarize 10 

each of the four strategies. 11 

            One.  Canal Road gate.  The 12 

restriction of the southbound left-hand turn 13 

should be listed under specific conditions in 14 

the A.M. peak.  A control gate is installed to 15 

ensure that only the GUTS buses are using this 16 

exit during the A.M. peak hours.  DDoT must 17 

receive and approve a concept design for the 18 

Canal Road gate.  The control gate must be 19 

completed in its entirety no later than two 20 

years from the Zoning Commission's final 21 

written order for the campus plan.   22 
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            Once operational, the control 1 

gates and the left turn during A.M. peak hours 2 

will be tested for a six-month pilot period.  3 

A report must be provided to DDoT within one 4 

month of the completion of the pilot period.  5 

Details of what the report must contain can be 6 

found in DDoT's November 8 supplemental 7 

report.   8 

            Based on the report, DDoT will 9 

then determine if the lifting of the left-hand 10 

turn restriction had a negative impact on 11 

traffic conditions and if additional 12 

conditions are required.   13 

            Strategy No. 2:  Reservoir Road 14 

and 38th Street intersection.  Implementation 15 

of a westbound left-hand turn only lane for 16 

vehicles entering the university campus from 17 

Reservoir Road, Northwest at the intersection 18 

with 38th Street, Northwest.  An evaluation, 19 

analysis, redesign and construction of this 20 

intersection is required to be completed 21 

within one year after the Zoning Commission's 22 
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final written order for the campus plan. 1 

            It should be noted that without 2 

the university's support as outlined in its 3 

response to DDoT's Conditions of Approval 4 

dated October 28, 2011, the District will not 5 

be able to provide the necessary modifications 6 

to public space to accommodate the impacts. 7 

            Strategy No. 3:  Gate No. 3 at 8 

Reservoir Road, the eventual need for 9 

installation of a traffic signal at this 10 

intersection to mitigate undue traffic delays 11 

which are expected in the future.  DDoT will 12 

receive annual performance monitoring reports 13 

from the Applicant.  Based on these reports, 14 

DDoT will determine when during the 15 

implementation of the campus plan it will be 16 

necessary to install the traffic signal. 17 

            And again, without the 18 

university's support, the District will not be 19 

able to provide the necessary modifications to 20 

public space to accommodate any impacts. 21 

            And finally, the fourth strategy, 22 
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annual performance monitoring reports, the 1 

requirement for the Applicant to furnish an 2 

annual performance monitoring study to ensure 3 

that the proposed changes to the 4 

transportation network are effective and that 5 

all mitigation strategies have been provided.  6 

Twelve key elements of the study can be found 7 

in DDoT's November 8 supplemental report.  The 8 

report shall specifically include an all day 9 

count of site-generated vehicle traffic and a 10 

voluntary mode split survey. 11 

            DDoT requests that the data be 12 

collected in the middle of the month of 13 

September.  Because DDoT is asking for data 14 

from this time period, which would achieve a 15 

consistent comparison platform from year-to- 16 

year, the Applicant shall submit a report to 17 

DDoT no later than November 15 of each year.  18 

DDoT commits to analyzing the data by the end 19 

of each calendar year.  This time frame is a 20 

little different from our written traffic, and 21 

we can answer questions about that. 22 
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            In summary, DDoT believes that any 1 

adverse transportation impacts will be 2 

mitigated through the implementation of the 3 

outlined strategies.  It is worth restating 4 

that without the university's support of 5 

infrastructure improvements DDoT will not be 6 

able to provide the necessary modifications to 7 

public space to accommodate these impacts.  8 

            DDoT is committed to continuing 9 

its collaboration with both the Applicant and 10 

the surrounding community as we move forward. 11 

Thank you. 12 

            CHAIRPERSON HOOD:  Okay.  Thank 13 

you, Ms. Hawkins, right? 14 

            MS. HAWKINSON:  Hawkinson. 15 

            CHAIRPERSON HOOD:  Hawkinson?  16 

Okay.   17 

            MS. HAWKINSON:  Close. 18 

            CHAIRPERSON HOOD:  Also I see we 19 

have Associate Director Zimbabwe.  Hopefully 20 

I pronounced it right.  Okay.  And also Mr. 21 

Parker in the audience.  I have just been 22 

Board of Zoning Adjustment
District of Columbia

Case No. Transcript
null



 

 

 NEAL R. GROSS 
 COURT REPORTERS AND TRANSCRIBERS 
 1323 RHODE ISLAND AVE., N.W. 
(202) 234-4433 WASHINGTON, D.C.  20005-3701 www.nealrgross.com 

 
 
 25 

notified of that.   1 

            Okay.  Any questions of Ms. 2 

Hawkinson, Commissioners? 3 

            (No audible response.) 4 

            CHAIRPERSON HOOD:  Let me start 5 

off.  I'm looking at -- I looked at the report 6 

and I had a few things underlined because -- 7 

and I wrote some notes, and I have too long 8 

and too long, and let's start with the 9 

recommendation.  It says, "The District 10 

Department of Transportation has reviewed the 11 

revised transportation impact study submitted 12 

by Georgetown University on October 21 to the 13 

Zoning Commission."  And it has "no 14 

objections."  And that's what it says. 15 

            And then it goes to say, "However, 16 

acknowledges that the overall campus plan will 17 

result in a number of adverse transportation 18 

impacts that will need to be mitigated." 19 

            Okay.  So again; and this has been 20 

pointed out to us in many of our campus plans, 21 

is objectionable or impacts to a community.  22 
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            I just think that one of your 1 

recommendations -- like for the Canal Road, it 2 

says, "The control gates must be completed in 3 

their entirety no later than two years from 4 

the final written order of the campus plan 5 

issued by the Office of Zoning."  I think for 6 

me, unless I'm missing something -- and I'm 7 

just using that -- and I know that there has 8 

to be a track record to get some things, but 9 

for me, I think communities look for 10 

predictability as always, and also some 11 

action.  I think though to say two years and 12 

three years is -- and for some reason I 13 

believe things get lost.  Staffs change.  14 

People go away.  I just think that -- and I'm 15 

not a transportation expert.  I just think 16 

that that is too long for me.   17 

            And then we go to down to E, which 18 

says, "Once operational the gates and left 19 

turn during the A.M. peak hours will be tested 20 

for a six-month pilot period."  Won't we know 21 

whether that's working or not before six 22 
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months?  We might not have all the data, yes.  1 

Will it improve itself after maybe a month or 2 

two of looking at it and then we can take 3 

necessary actions?  Why are we waiting six 4 

months? 5 

            MS. HAWKINSON:  I can start with 6 

that.  I think that, yes, anecdotally we'll 7 

have an idea of what's happening before the 8 

six-month time period is over, but we would 9 

like to have the solid data in order to 10 

analyze exactly what's going on.  And if we do 11 

need to accommodate any different conditions 12 

or tweaks, we'll be able to know exactly what 13 

needs to be done. 14 

            MR. RAJA:  And within the report 15 

there are four particular potential problems 16 

that were specified.  And typically when we do 17 

a pilot project we do it for a six-month 18 

period.  And so those are the four scenarios 19 

that we would like to properly evaluate before 20 

we determine whether the lifting can stay in 21 

place or not. 22 
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            CHAIRPERSON HOOD:  But I mean, if 1 

DDoT sees after a month or two that 2 

something's not working, can we automatically 3 

make the change, or are we just going to wait 4 

it out?  Are we going to make the change?  If 5 

you automatically see after a month something 6 

-- and I'm just talking about anything in your 7 

report is not working; and I think this is 8 

owed to the residents, are we going to make 9 

the change, or are we going to wait for the 10 

six months so we can have all the professional 11 

data and wait for the next study and all the 12 

rest of it?  Are we going to make the change 13 

immediately? 14 

            MR. RAJA:  In fact, if it doesn't 15 

work, you'd probably get to know within a 16 

week.  But we have conducted the traffic 17 

simulation, and based on the traffic 18 

simulation we have noted the impact on the 19 

transportation network will be insignificant.  20 

However, because there are potential for 21 

problems on the traffic, especially Canal Road 22 
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-- so that's why we wanted to experiment this 1 

as a pilot as opposed to letting it go at this 2 

point of time. 3 

            CHAIRPERSON HOOD:  Okay.  And at 4 

the end of your report on the Annual 5 

Performance Monitoring Study, the report says, 6 

"The report specifically included an all day 7 

count on site-generated vehicle traffic and a 8 

voluntary mode split survey.  The Applicant 9 

shall submit the annual report to DDoT on or 10 

before September 30 of each year in order to 11 

achieve a consistent comparison platform." 12 

            What is that about?  What are our 13 

outcomes?  What are we doing here? 14 

            MS. HAWKINSON:  Well first, if I 15 

can clarify, that was some of the timeline 16 

that we had tweaked in my verbal testimony.  17 

We're asking for the data to be collected in 18 

the middle of September of each year.  That's 19 

when the data was collected this year and it 20 

would maintain that consistency.  And then it 21 

gives both the Applicant time to prepare the 22 
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report and then by the end of the year DDoT to 1 

produce the analysis.  So that's really what 2 

we're looking for over that time period. 3 

            CHAIRPERSON HOOD:  So they're 4 

going to do a report.  What are we going to do 5 

with that report?  Are we just going to -- 6 

we're trying to see.  I'm just trying to 7 

figure out what we're trying to achieve.  8 

We're trying to look at that report in 9 

September and see what changes need to be 10 

made, or just have a report.  What are we 11 

doing with the report? 12 

            MR. RAJA:  There are several 13 

studies that will be part of this report, but 14 

I can provide one specific example.  The gate 15 

No. 3, for example, which will need a traffic 16 

signal in the future conditions to mitigate 17 

the impact on the transportation network.  At 18 

the present time the traffic signal is not 19 

required and it's not warranted.  Depending on 20 

how the university enrolls new students and 21 

depending on how the hospital development 22 
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takes place in the future, the annual 1 

reporting will do the evaluation at what point 2 

of time a traffic will be needed.  And so that 3 

is the strategy we are going to use in this 4 

particular scenario.  So we want the signal, 5 

but we would like to have the signal in place 6 

when it's warranted as opposed to placing it 7 

today. 8 

            CHAIRPERSON HOOD:  Okay.  I 9 

suspect that if the Applicant's going to be 10 

giving us -- or their traffic person's going 11 

to be giving us reports yearly, or whoever, at 12 

some point would DDoT say -- if you all do not 13 

validate the report, will you give them back 14 

the report and tell them that this is 15 

incorrect, or we need to make changes, or we 16 

don't believe your report, or your report has 17 

a lot of flaws in it?  Would DDoT do that? 18 

            MR. RAJA:  Yes, in fact as part of 19 

our monitoring counts through our annual count 20 

program as well, and the counts that we take 21 

during the annual basis, that will also 22 
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reflect whether a signal is needed or not.  1 

But we definitely want to put this on the 2 

Applicant's side to provide us a report. 3 

            The question that you asked, in 4 

fact the counts that will be taken from the 5 

counts itself we can determine whether the 6 

signal is going to be required or not as 7 

opposed to getting into the details of the 8 

analysis. 9 

            CHAIRPERSON HOOD:  Okay.  All 10 

right.  That's all the questions I have. 11 

            Commissioners, any questions? 12 

            COMMISSIONER TURNBULL:  Yes, 13 

Commissioner Chair, let me -- I'd like to 14 

follow up on that same question on the traffic 15 

signal. 16 

            I mean, in the first paragraph 17 

under No. 3 you say that the traffic signal is 18 

required to mitigate such delays.  Now you're 19 

saying it may or may not be a required.  Am I 20 

reading that -- is that what you said? 21 

            MR. RAJA:  What we are trying to 22 
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say here is in the present condition a traffic 1 

signal is not required.  Is not required.  In 2 

the -- 3 

            COMMISSIONER TURNBULL:  But? 4 

            MR. RAJA:  In the total future 5 

conditions when the campus plan and the 6 

hospital future development will be in place, 7 

based on the future conditions a traffic 8 

signal will be required.  At this point of 9 

time we do not have information regarding the 10 

time line; that is, whether that will be three 11 

years from today or that will be five years 12 

from today.   13 

            COMMISSIONER TURNBULL:  How long 14 

does it take to get a traffic signal 15 

installed? 16 

            MR. RAJA:  With design and 17 

construction, usually it's 6 to 12-month 18 

period. 19 

            COMMISSIONER TURNBULL:  Yes.  So 20 

if you've got some issues, the community's got 21 

to live with a year of dealing with problems 22 
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on that street.  I mean, I guess what I'm 1 

hearing from the Chair is if this looks like 2 

it's going to be a problem, why not put the 3 

traffic signal in now and base it upon current 4 

conditions?  And then when issues develop, 5 

change it to address the issues as they come 6 

up.   7 

            MR. RAJA:  One thing that can be 8 

done is traffic signal can be contracted and 9 

not be activated, because -- 10 

            COMMISSIONER TURNBULL:  Okay. 11 

            MR. RAJA:  -- as being traffic 12 

engineers, we do not support the installation 13 

of unwarranted traffic signals on our roadways 14 

because it has consequences; for example, 15 

increase in rear ending accidents and such.  16 

So, I mean, we try our best not to install 17 

unwarranted traffic signals on our roadway.  18 

But definitely it can be constructed and not 19 

be activated if it is agreed upon between -- 20 

            COMMISSIONER TURNBULL:  Okay.  21 

Well, that might be an option.  I'm just 22 
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concerned that if this gets to be a hellacious 1 

corner and the community is really, you know, 2 

up against the wall with this, you're going to 3 

hear a lot of complaints.  And I'm just trying 4 

to look at solving something before it becomes 5 

an issue, our talking about it, having a 6 

dialogue here to really figure out what's 7 

really going to work best for this campus 8 

plan.  That's all my concern.  I just can't 9 

see that if this gets to be a really big issue 10 

that a year waiting for a traffic signal could 11 

become a major problem in the community.  12 

That's all I'm addressing. 13 

            MR. RAJA:  I understand your 14 

point.  And just to add, most of the traffic 15 

signals that we install in the District, the 16 

time frame that I have provided, that is 17 

actually usual after the warrants are met.  18 

And that is pretty much typical, you know, in 19 

the rest of the country as well.  I mean, 20 

design most of the times takes place once the 21 

warrant is met. 22 
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            CHAIRPERSON HOOD:  Any other 1 

questions, comments?  Commissioner May? 2 

            COMMISSIONER MAY:  Yes, I'm sorry 3 

if I'm missing the obvious, but I want to go 4 

back to the report from the Applicant that you 5 

reviewed.  And I'm just trying to understand 6 

what is generating these potential, or these 7 

adverse impacts that we're already talking 8 

about the mitigation for.  Because when you 9 

read the report that was submitted, it seems 10 

like everything is just rosy, that there's no 11 

increase in the number of parking spaces, 12 

they're doing great on transportation demand 13 

management, the use of vehicles is going down.  14 

The growth of the campus can be accommodated 15 

with increasing the number of parking spaces, 16 

so theoretically that has some relationship to 17 

trip generation.   18 

            So I mean, does the adverse impact 19 

come from the fact that more traffic would be 20 

shifting to the south side of the campus, or 21 

to the north side?  I mean, what is really 22 
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generating these adverse impacts?  Because 1 

when you look at the numbers, you know, before 2 

mitigation the adverse impacts are really 3 

quite substantial. 4 

            MR. RAJA:  Based on the counts and 5 

the traffic analysis that has been provided by 6 

the Applicant and which we have reviewed, new 7 

trips will be generated which will be due to 8 

the campus and the hospital combined.  During 9 

both morning rush and evening rush new trips 10 

will be generated and more impacts will be 11 

noticeable actually on the northern side, 12 

which is Reservoir Road. 13 

            COMMISSIONER MAY:  Yes.   14 

            MR. RAJA:  The intersection of 15 

Reservoir Road and 38th Street, the report 16 

that you have heard from Ms. Hawkinson is 17 

primarily because of the fact that on 18 

Reservoir Road the left turn to -- the 19 

westbound left turn to get into the campus is 20 

a problem.  It was a problem 20 years ago, and 21 

that will continue to worsen as the population 22 
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within the campus grows.   1 

            Based on the traffic analysis -- 2 

for example, the reason we provided the 3 

mitigation was due to the fact that the 4 

intersection delay, for example, at the 5 

intersection, the delay that each vehicle 6 

experiences as they go through the 7 

intersection, it goes from 86 seconds to 302 8 

seconds, which is excessive.   9 

            COMMISSIONER MAY:  I saw the 10 

numbers.  I mean, insane delay times that  11 

were -- 12 

            MR. RAJA:  Right, and that can be 13 

mitigated if we have a left-turn lane in 14 

place. 15 

            COMMISSIONER MAY:  Yes. 16 

            MR. RAJA:  But placement of the 17 

left-turn lane is not going to be 18 

straightforward.  It will require a redesign 19 

of the entire intersection.  It may require 20 

potential relocation of the bus stops.  It may 21 

require elimination of on-street off-peak 22 
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parking.  So the entire redesign has to take 1 

place and the intersection has to be 2 

reconstructed to accommodate the new left-turn 3 

lane to bring the level of service back to 4 

acceptable level. 5 

            COMMISSIONER MAY:  Yes. 6 

            MR. RAJA:  And that's why we are 7 

saying we would like to have that improvement 8 

in place within a year from the approval.   9 

            COMMISSIONER MAY:  I mean, even 10 

without the campus plan being approved, those 11 

numbers get worse.  Are there other factors 12 

that are driving this?  Is it just, you know, 13 

increasing use of the road to begin with, or 14 

the fact that no matter what happens the 15 

hospital is going to be generating more trips 16 

because they're treating more people in less 17 

time?  I don't know.  I mean, what's -- I 18 

don't -- it seems like no matter what happens 19 

the traffic there is going to get worse.  And 20 

even without the campus plan you could use 21 

this intersection. 22 
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            MR. RAJA:  Well, if we leave it as 1 

it is, in present condition; that is, the 2 

trips that are generated under -- to this 3 

condition, if you leave it as it is, we can do 4 

some minor changes in terms of parking or bus 5 

stop relocation.  But again, the true solution 6 

for that intersection will be to accommodate 7 

left turn, and that can handle the additional 8 

trips that will be generated due to the 9 

additional trips.  So that would be our 10 

recommendation. 11 

            COMMISSIONER MAY:  I don't know 12 

that I really had my initial question 13 

answered, which is what's causing the trip 14 

generation, but it wasn't your report.  You 15 

just checked the numbers.  You reviewed the 16 

report that was given to you.  So maybe the 17 

Applicant will be able to enlighten me a 18 

little bit more about what actually happened, 19 

if they choose to make a presentation 20 

following this, or have -- I think they're 21 

going to have an opportunity to speak to this.  22 
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I don't know. 1 

            MR. RAJA:  Well, based on a trip 2 

generation analysis, there are over 300 new 3 

trips that are generated. 4 

            COMMISSIONER MAY:  Yes, I'm just 5 

trying to understand why, because there aren't 6 

more parking spaces.   7 

            Mr. Jennings, you're nodding as if 8 

you know something I don't know. 9 

            MR. JENNINGS:  No, I think the 10 

Applicant -- 11 

            COMMISSIONER MAY:  You know many 12 

things I don't know. 13 

            MR. JENNINGS:  And for the record 14 

my name is Jeff Jennings.  I work for the 15 

District Department of Transportation.  I 16 

think that's a good question for the 17 

Applicant. 18 

            COMMISSIONER MAY:  Okay.  Thanks. 19 

            MR. JENNINGS:  Thank you.   20 

            CHAIRPERSON HOOD:  Any other 21 

traffic questions for DDoT?   22 

Board of Zoning Adjustment
District of Columbia

Case No. Transcript
null



 

 

 NEAL R. GROSS 
 COURT REPORTERS AND TRANSCRIBERS 
 1323 RHODE ISLAND AVE., N.W. 
(202) 234-4433 WASHINGTON, D.C.  20005-3701 www.nealrgross.com 

 
 
 42 

            (No audible response.) 1 

            CHAIRPERSON HOOD:  Okay.  Let's do 2 

cross-examination.  Does the Applicant have 3 

any cross-examination? 4 

            MS. DWYER:  I just had two 5 

questions, and for Colleen, Ms. Hawkinson.  Is 6 

it DDoT's position based on your report and 7 

testimony that the Applicant and its 8 

consultants have conducted a comprehensive 9 

traffic study? 10 

            MS. HAWKINSON:  Yes, it is. 11 

            MS. DWYER:  And is it also your 12 

position that with the mitigation measures the 13 

campus plan is likely to have no objectionable 14 

impact? 15 

            MS. HAWKINSON:  Yes, that's 16 

correct. 17 

            MS. DWYER:  Thank you. 18 

            CHAIRPERSON HOOD:  Thank you, Ms. 19 

Dwyer.  You know, I think about traffic 20 

consultants every time I'm in traffic.  I 21 

really think about them. 22 
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            (Laughter.) 1 

            CHAIRPERSON HOOD:  And I've said 2 

that a lot down here.   3 

                  MS. DWYER:  As do I. 4 

            CHAIRPERSON HOOD:  Okay.  5 

Commissioner Lewis? 6 

            MR. LEWIS:  Thank you, Mr. 7 

Chairman.   8 

            Good evening, Ms. Hawkinson and 9 

colleagues from DDoT.  I have a few questions 10 

directed at the use of the Canal Road gate and 11 

the 38th Street intersection. 12 

            Is it fair to say that DDoT 13 

believes, as the community does, that the 14 

university's buses should use arterial and 15 

commercial streets rather than residential 16 

streets to the greatest degree possible? 17 

            MS. HAWKINSON:  Well, the District 18 

-- based on our functional classification 19 

system, the District finds that buses and 20 

trucks may use major materials, minor 21 

arterials and collector streets.  That's 22 

Board of Zoning Adjustment
District of Columbia

Case No. Transcript
null



 

 

 NEAL R. GROSS 
 COURT REPORTERS AND TRANSCRIBERS 
 1323 RHODE ISLAND AVE., N.W. 
(202) 234-4433 WASHINGTON, D.C.  20005-3701 www.nealrgross.com 

 
 
 44 

correct. 1 

            MR. LEWIS:  And is it your view, 2 

as it is ours, that moving the buses to the 3 

maximum extend possible to the use exclusively 4 

of the Canal Road gate will take traffic off 5 

of community streets such as Q Street, bus 6 

traffic, and that that's good? 7 

            MS. HAWKINSON:  Wherever possible 8 

we feel that's a good thing, but we would also 9 

look at the safety issue. 10 

            MR. LEWIS:  You've mentioned that 11 

a current restriction prevents the 12 

university's buses from using the Canal Road 13 

gate during the morning peak hours and that 14 

DDoT is willing to lift that restriction, is 15 

that right, on a pilot basis at least? 16 

            MS. HAWKINSON:  That's correct, a 17 

six-month pilot basis. 18 

            MR. LEWIS:  DDoT's memo, November 19 

8 memo, includes a condition that control 20 

gates must be installed before the buses will 21 

be permitted to turn left during peak morning 22 
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hours.  I'd like to clarify the time table for 1 

completing those gates so that we can get them 2 

used just as quickly as possible. 3 

            When the DDoT memo says in 4 

condition D, "no later than two years from the 5 

final written order for the campus plan," does 6 

that mean the order issued by the Zoning 7 

Commission in this case? 8 

            MS. HAWKINSON:  Yes, that's 9 

correct. 10 

            MR. LEWIS:  And that does not mean 11 

waiting for any appeals of the Zoning 12 

Commission decision, is that right? 13 

            MS. HAWKINSON:  That's correct. 14 

            MR. LEWIS:  So if the Zoning 15 

Commission issues an order say in the first 16 

part of 2012, that's when the two years would 17 

begin to run, is that right? 18 

            MS. HAWKINSON:  That's correct, 19 

yes. 20 

            MR. LEWIS:  And the two years is 21 

driven, is it not, by the university's refusal 22 
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thus far to build the Harbin turnaround on a 1 

faster time table than two years? 2 

            MS. HAWKINSON:  DDoT is willing to 3 

accept that on a faster timeline if that's 4 

feasible, however, we do understand that there 5 

are physical constraints and constraints 6 

dealing with utilities that may prevent that 7 

from being completed earlier than the two-year 8 

time frame.  What we're saying is we do not 9 

want it any later than the two-year time 10 

frame. 11 

            MR. LEWIS:  And you'd like it 12 

sooner if possible? 13 

            MS. HAWKINSON:  It is our 14 

understanding that that is not possible.  If 15 

that were possible in an ideal world, that 16 

would be great. 17 

            MR. LEWIS:  Some of those buses, 18 

the so-called southern route buses, already 19 

use the Canal Road gate and don't need the 20 

turnaround, but they can't use them during the 21 

peak hour because of the DDoT restriction.  22 
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Could those buses begin to use the left turn 1 

during morning peak before two years, before 2 

the Harbin turnaround was constructed with a 3 

manual control if need be rather than a gate? 4 

            MS. HAWKINSON:  It's our 5 

understanding that the buses that use the 6 

southern -- the Canal Road southern entrance 7 

in the A.M. peak are entering the campus from 8 

that point. 9 

            MR. LEWIS:  Yes, but they won't go 10 

out because of the left turn restriction, 11 

correct? 12 

            MS. HAWKINSON:  It is also our 13 

understanding that there's no safe way for the 14 

buses to turn around to then proceed out of 15 

the Canal Road exit at that point.  And 16 

because, for instance, some of the road -- 17 

some of the buses are using Prospect Street, 18 

which is a collector street, and it is not a 19 

safety issue at this point, we see no reason 20 

to continue -- to force that issue because it 21 

is not a feasible issue at this point. 22 
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            MR. LEWIS:  Is it your 1 

understanding that throughout the day except 2 

for the morning period the southern buses do 3 

not use the gate for exiting at all, even when 4 

there's no left turn restriction? 5 

            MS. HAWKINSON:  No, it's my 6 

understanding that they're not using it as an 7 

exit during the A.M. peak. 8 

            MR. LEWIS:  Well, so if they can 9 

find a way to turn around the rest of the day, 10 

why can't they find a way to turn around 11 

during the A.M. peak? 12 

            MS. HAWKINSON:  Well, our 13 

understanding is that they're entering from a 14 

different entrance and not having to turn 15 

around and continuing south and exiting 16 

through -- 17 

            MR. LEWIS:  Okay.  We'll explore 18 

that with DDoT then. 19 

            Do you have assurances from the 20 

university that they will complete the Harbin 21 

turnaround within two years? 22 
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            MS. HAWKINSON:  By assurances? 1 

            MR. LEWIS:  Well, how confident 2 

are you that they will actually do this within 3 

two years? 4 

            MS. HAWKINSON:  We're pretty 5 

confident.  They had told us that that was 6 

going to be the case.  And also in their 7 

October 28 response to DDoT condition  8 

approval --        9 

            PARTICIPANT:  I think we can get 10 

that in the order. 11 

            MR. LEWIS:  Great.  Thank you.  12 

And finally on the Canal Road gate, when the 13 

turnaround is completed, it's your 14 

understanding, is it not, that all of the 15 

buses, northern and the southern route buses 16 

will exclusively use the Canal Road gate 17 

subject to the pilot period during the A.M. 18 

rush?  Is that right?  Yes, except for the 19 

White Haven, except for the short stub route 20 

to White Haven. 21 

            MS. HAWKINSON:  That is my 22 
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understanding, yes. 1 

            MR. LEWIS:  Thank you.  Finally, 2 

just two questions on the 38th Street 3 

realignment.  If there is a realignment of 4 

that intersection, does DDoT agree that the 5 

realignment should include measures to prevent 6 

cut-through traffic on 38th Street to and from 7 

the university's entrance 1? 8 

            MS. HAWKINSON:  DDoT would 9 

certainly work with the community to address 10 

any cut-through issues. 11 

            MR. LEWIS:  And will DDoT and not 12 

the university have final say on the 13 

configuration of this intersection, including 14 

measures to prevent cut-through traffic? 15 

            MS. HAWKINSON:  Yes, we stated in 16 

our report that it would have to be approved 17 

by DDoT. 18 

            MR. LEWIS:  Thank you very much. 19 

            CHAIRPERSON HOOD:  Thank you, 20 

Commissioner.  Let's go to Commissioner Haas. 21 

            MS. HAAS:  I just want to make 22 
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sure I got this correctly.  Did you say that 1 

DDoT will determine whether the gate has a 2 

negative effect during the pilot period? 3 

            MS. HAWKINSON:  That is correct 4 

based on the report we receive from the 5 

Applicant. 6 

            MS. HAAS:  Okay.  Thank you.  7 

What's the standard for an objectionable 8 

condition in reference to that function? 9 

            MS. HAWKINSON:  As outlined in our 10 

report, it can include frequent traffic 11 

backups on Canal Road, signal timing concerns 12 

caused by the traffic exiting through the 13 

gate, an increase in intersection accidents 14 

and illegal movements exiting through the 15 

Canal Road gate. 16 

            MS. HAAS:  If the pilot program 17 

doesn't work out, would DDoT rescind its 18 

approval of the provision? 19 

            MS. HAWKINSON:  At that time, 20 

depending on the issue, DDoT would determine 21 

if it can be adjusted to make it work or if it 22 

Board of Zoning Adjustment
District of Columbia

Case No. Transcript
null



 

 

 NEAL R. GROSS 
 COURT REPORTERS AND TRANSCRIBERS 
 1323 RHODE ISLAND AVE., N.W. 
(202) 234-4433 WASHINGTON, D.C.  20005-3701 www.nealrgross.com 

 
 
 52 

would have to be rescinded, but it would 1 

really depend on what the issues were. 2 

            MS. HAAS:  Is it possible that 3 

lifting that left turn prohibition would be 4 

extended to all vehicles? 5 

            MS. HAWKINSON:  What we're talking 6 

about in our report are the GUTS buses only, 7 

and that's why we're asking for the control 8 

gate. 9 

            MS. HAAS:  Okay.  And what is the 10 

source of the prohibition of left turns in the 11 

morning? 12 

            MS. HAWKINSON:  I don't know the 13 

history on that.  14 

            MR. RAJA:  Well, it's primarily -- 15 

again, I don't have the history either, but 16 

based on the traffic analysis you can clearly 17 

tell it's basically to reduce the traffic 18 

backup on Canal Road during the morning rush 19 

hour heading eastbound into the Key Bridge. 20 

            MS. HAAS:  I mean, the source of 21 

the ban on the left turn. 22 
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            MR. JENNINGS:  Commissioner Haas, 1 

hi.  The source of the ban on the left-hand 2 

turns during the A.M. peak is at one time the 3 

GUTS buses attempted to make that left-hand 4 

turn out of the south entrance and exit, and 5 

in doing so, caused such a significant 6 

congestion that it just wasn't possible.  And 7 

it's my understanding, in trying to do some 8 

back history and understanding how that was,  9 

how that came into effect is without the 10 

signal or some kind of manual control it's a 11 

very, very difficult -- it's a brand new 12 

intersection along a regional corridor and it 13 

creates -- as my colleague Mr. Raja stated, 14 

creates a significant backup. 15 

            MS. HAAS:  Does it go back to this 16 

1987 Surface Transportation and Uniform 17 

Assistance Act, PL 100-17? 18 

            MR. JENNINGS:  I don't have 19 

anything to that '87 -- the history that I 20 

have goes back probably close to 8 or 10 21 

years.  It may even go back a little bit 22 
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longer than that.  However, you may have 1 

something that I wasn't able to reference. 2 

            MS. HAAS:  So it could be in 3 

conjunction with the demonstration project by 4 

which the university created a signalized 5 

intersection then through the Federal Highway 6 

Administration? 7 

            MR. JENNINGS:  I'm sorry, I can't 8 

answer that for you. 9 

            MS. HAAS:  Okay.  I think that was 10 

a $7.2 million project which we -- 11 

            COMMISSIONER MAY:  Just questions, 12 

please. 13 

            MS. HAAS:  I have a question about 14 

the study area.  Why did it end at Reservoir 15 

and Foxhall? 16 

            MR. RAJA:  Well, you got to end 17 

somewhere, and -- 18 

            (Laughter.) 19 

            MR. RAJA:  If you look at the 20 

traffic distribution, the primary arterials 21 

that feed the regional traffic into the 22 
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network, it's pretty well defined by the study 1 

area.  In fact, since the summer report we 2 

actually expanded the study network to ensure 3 

that we are covered from all four directions 4 

where new trips can enter into the network. 5 

            MS. HAAS:  I'm wondering whether 6 

DDoT was aware that there's impending growth 7 

just north of that intersection. 8 

            MR. RAJA:  For the study network 9 

purpose again, because that's one of the 10 

critical intersections to the west, anything 11 

that you capture through that intersection 12 

will in fact reflect in the impacts that we 13 

were trying to identify that could be 14 

attributable to the university and the 15 

hospital development. 16 

            MS. HAAS:  That's all for me.  17 

Thanks. 18 

            CHAIRPERSON HOOD:  Okay.  Thank 19 

you.  What we're getting ready to do now, 20 

because we don't want the fire marshals to 21 

come in and shut us down and then we have to 22 
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come back another night.  We anticipate on 1 

finishing tonight.  So I'm going to ask those 2 

who are blocking the doors, either to my left 3 

or to the right, if you can come on around on 4 

the sides and come on up front further so we 5 

can clear the doors, because we want to make 6 

sure the exits are clear.   7 

            And Ms. Schellin is working on 8 

that as we speak.  And any of the gentlemen 9 

that might want to assist her with the chairs 10 

-- I knew Mr. Moore would help out.  And any 11 

of the gentleman that want to assist her with 12 

the chairs, you can do that.  But if we can 13 

clear those exits.   14 

            And let's take a moment to do that 15 

as Mr. Hinds comes forward.  I know he has 16 

some cross.  Maybe I should ask. 17 

            Mr. Hinds, do you have any cross 18 

of DDoT? 19 

            MR. HINDS:  No, I'm not -- I don't 20 

care for transportation. 21 

            CHAIRPERSON HOOD:  Oh, okay.  22 
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Well, have a seat.  He's next.   1 

            Maybe I'll try that again.  Mr. 2 

Clements, I know he has some cross-examination 3 

of DDoT.   4 

            Okay.  Come forward. 5 

            MR. CLEMENTS:  And then this is 6 

addressed to any of you, and it -- simply what 7 

happens if the Applicant comes back September 8 

next year and the Annual Performance 9 

Monitoring Study just shows that none of the 10 

mitigation measures are working?  What happens 11 

then? 12 

            MS. HAWKINSON:  Well, first of 13 

all, I think the analysis that we did, the 14 

thorough analysis, we truly believe that the 15 

mitigation measures that we're requiring will 16 

in fact work.  That's my answer.  We're not 17 

concerned about them not working. 18 

            MR. CLEMENTS:  So no backup plan 19 

in case the numbers didn't work? 20 

            MS. HAWKINSON:  Well, we'll 21 

certainly know before the report if there is 22 
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some major issue and we -- as I said in 1 

summary, we're always willing to work with 2 

both the community and the Applicant.  And as 3 

with any transportation infrastructure 4 

scenario, we will go out and address things. 5 

            MR. CLEMENTS:  Great.  Thank you.  6 

That's all I have. 7 

            CHAIRPERSON HOOD:  Okay.  Thank 8 

you, Mr. Clements.   9 

            Mr. Avery? 10 

            MR. AVERY:  Thank you.  I'd like 11 

to -- just a couple of questions.  One 12 

question that -- I think echoing what 13 

Commissioner May said, do you know what 14 

assumptions, or what assumptions when you 15 

evaluated the Georgetown analysis -- they are 16 

asking for an increase of 967 graduate 17 

students.  It was difficult for me to 18 

determine what assumptions were built into 19 

their baseline.  They are arguing those 20 

students are not going to live in our 21 

neighborhoods.  Is some proportion of the 22 
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increase in the traffic -- do you know what 1 

assumption they made about the increased 2 

traffic that would potentially be generated by 3 

those students; that's a significant number of 4 

cars, and the faculty that would teach those 5 

students as well? 6 

            MR. RAJA:  So based on the survey 7 

of mode split data the trips will be 8 

distributed throughout the day.  And for us to 9 

determine what level of impact we are going to 10 

see at transportation network level, we 11 

analyzed the morning rush hour and the evening 12 

rush hour.  So when you apply your mode split 13 

data there is certain percentage will actually 14 

drive over certain other percentage which 15 

would be either transported through transit or 16 

other modes of transportation, you came to see 17 

a net increase of little over 300 trips that 18 

gets added into the network.  And that gets 19 

obviously distributed through different entry 20 

points into the campus.   21 

            MR. AVERY:  But isn't it normal 22 
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that you would do baseline and in evaluating 1 

the plan -- and I think to assist us in the 2 

neighborhood as well as the Commissioners in 3 

deciding what is an appropriate -- what's an 4 

impact of an action, what I would think I 5 

would want to see is, well, if there is no 6 

increase in graduate students, this would be 7 

the traffic level.  And if there is an 8 

increase, this would be the additional traffic 9 

level.  I couldn't determine in reading the 10 

analysis, so I'm asking you can you parse out 11 

from the analysis that they've done what the 12 

additional impact on traffic is going to be 13 

because of those additional thousand students 14 

and the faculty that would teach them? 15 

            MR. RAJA:  Correct.  Again, I want 16 

to clarify.  The impact that we have 17 

identified that is based on our analysis of 18 

new trips that will be added because of the 19 

967 graduate students into the network, plus 20 

the other developments, "other" meaning the 21 

hospital within the campus.  So when you add 22 
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those two, we actually identified those are 1 

the key areas which would need mitigation.  2 

And based on that, we developed our 3 

recommendation. 4 

            MR. AVERY:  But then is it of the 5 

300 that half of them are from the students, 6 

or 10 of them from the students, or is that 7 

all from the hospital?  How can -- to -- if 8 

there were no additional graduate students, 9 

what would your assessment be in terms of the 10 

potential growth of the traffic? 11 

            MR. RAJA:  And so in your 12 

question, so are we going to assume that 13 

hospital will be in place, or no hospital 14 

either? 15 

            MR. AVERY:  Well, I'm asking you 16 

what you did assume, not what you would -- 17 

what assumption in evaluating the report, 18 

which you basically said that you believed 19 

that they -- any effects would be mitigated or 20 

could be mitigated by the actions you -- and 21 

you had no objection.  And my question is what 22 
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assumption was made?  Are you saying that you 1 

have no objections to the 967 graduate 2 

students and that they will have no impact on 3 

traffic, or did you not separate out the 4 

impact of that group? 5 

            MR. RAJA:  So in our assumptions 6 

we took both the addition of hospital and the 7 

university, and based on that -- like I stated 8 

before, based on that we found adverse impact 9 

at those intersections.  And that's how the 10 

recommendations were derived.  So there will 11 

be adverse impact, but they will have to be 12 

mitigated.  Then only they will be at an 13 

acceptable level.  But without the mitigations 14 

in place the plan will not be acceptable from 15 

transportation standpoint. 16 

            MR. AVERY:  I guess then my 17 

conclusion would be, like Commissioner May, 18 

then I'm really not -- I can't really tell how 19 

much of this is -- what's generating that 20 

traffic.  I can't parse it out. 21 

            So let me shift gears.  The Canal 22 
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Road exit, for those of us with grayer hairs, 1 

this was an extraordinarily contentious -- it 2 

took 10 years to put that intersection in.  3 

And those of is in Ward 3 the prohibition on 4 

the left turn in the A.M., morning, was a 5 

critical part of the compromise on that, and 6 

at the convocation the president of Georgetown 7 

University acknowledged that.   8 

            So my question is; and Jeff 9 

alluded to the fact that GUTS buses created an 10 

enormous backup when they came out, or that 11 

was the original part of the problem, what 12 

makes it different now?  Why -- if I read the 13 

report correctly, I see that there's a one car 14 

length additional impact at Foxhall and 15 

McArthur.  What happened so that what people 16 

in Ward 3 believed would be an absolutely 17 

disaster if we allowed these buses out, then 18 

all of a sudden it's benign?  What is it that 19 

happened, or what were we mistaken in 20 

thinking?  How does one reconcile these two 21 

perspectives? 22 
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            MR. RAJA:  Well, I do not have the 1 

historical background, but based on the daily 2 

rerouted volumes of the GUTS buses, when you 3 

split that into the morning rush hour, which 4 

is the period of concern, it adds about 25 5 

GUTS buses during the morning rush hour within 6 

a 60-minutes period.  And for us, to 7 

accommodate those many number of buses it does 8 

not create significant impact on our 9 

intersection level of service.   10 

            And so again, what we are very 11 

careful about here is we do not want to allow 12 

the non-GUTS trips to make -- 13 

            MR. AVERY:  But then how do we 14 

reconcile that with Jeff's statement that when 15 

they tried it before it was a disaster?  So 16 

I'm trying to understand.  I am a reasonable 17 

person.  This is a Ward 3 and a Ward 2 issue.  18 

It was highly contentious.  I will have to go 19 

back to my constituency and explain this.  But 20 

I'm also reasonable.  I want buses off the 21 

streets in Georgetown.  They're just as much 22 

Board of Zoning Adjustment
District of Columbia

Case No. Transcript
null



 

 

 NEAL R. GROSS 
 COURT REPORTERS AND TRANSCRIBERS 
 1323 RHODE ISLAND AVE., N.W. 
(202) 234-4433 WASHINGTON, D.C.  20005-3701 www.nealrgross.com 

 
 
 65 

-- the concept of buses going on a major 1 

arterial road rather than in front of 2 

somebody's house is very much a neighborhood 3 

value for ours.  We want this to happen.   4 

            But I think what we want from DDoT 5 

is the assurance that this really is benign, 6 

this is not a slipping through of something, 7 

and that you will watch out for our interests 8 

because we are confronted with this very 9 

conflicting data.   10 

            So, Jeff, that's my concern. 11 

            MR. JENNINGS:  Mr. Avery, all very 12 

good points.  And what I can say is, you know, 13 

I think the phrase that we try to stress in 14 

this report, that Colleen has done her best to 15 

deliver tonight, is this is a pilot project.  16 

We can pull this.  And that means that the 17 

university, as they've explained to us, would 18 

have to go back to the existing condition, 19 

which means using Q, using Prospect, the 20 

residential streets that your neighbors in 21 

Ward 2 clearly don't want to see any further 22 
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usage of.   1 

            We are willing to give this a 2 

thorough review on a pilot project basis.  3 

This is not something that's going to go in on 4 

a permanent basis.  We're going to share 5 

results with the community.  We're going to 6 

work in conjunction with Foxhall citizens, ANC 7 

2E, ANC 3D, and let everybody know, you know, 8 

this is something that we can work with, or 9 

obviously, you know, we may very well be 10 

repeating history.  But we do want to take a 11 

look at it. 12 

            MR. AVERY:  Okay.  And then you -- 13 

but you can also experiment.  You can try to 14 

-- the timing of the cycle, how long they 15 

wait, that sort of thing.  You will be 16 

actively running -- it's not Georgetown 17 

running the pilot.  It's DDoT, is that 18 

correct? 19 

            MR. RAJA:  Correct.  We will be 20 

operating the traffic signal.  It will be 21 

their responsibility to install the gate which 22 
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will permit the authorized vehicle, the exit 1 

onto our network.  2 

            MR. AVERY:  Okay.  Thank you. 3 

            CHAIRPERSON HOOD:  Okay.  Thank 4 

you very much, Mr. Avery.  That's all I have 5 

for cross-examination.   6 

            Okay.  I'm helping to make sure I 7 

do the agenda correctly now.  What are we 8 

doing? 9 

            MS. SCHELLIN:  Now it's time for 10 

the parties if they choose to do -- 11 

            CHAIRPERSON HOOD:  The parties to 12 

do -- okay.  Not the Applicant? 13 

            MS. SCHELLIN:  -- a presentation, 14 

a short presentation.  The Applicant, too.  15 

The Applicant is one of the parties, so the 16 

Applicant and any other parties. 17 

            CHAIRPERSON HOOD:  Does the 18 

Applicant have -- 19 

            MS. SCHELLIN:  Short presentation. 20 

            CHAIRPERSON HOOD:  -- a short 21 

presentation?  Now what is this -- on the 22 
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whole? 1 

            MS. SCHELLIN:  On just DDoT, what 2 

DDoT --  3 

            CHAIRPERSON HOOD:  Oh. 4 

            MS. SCHELLIN:  Just the 5 

transportation issue. 6 

            CHAIRPERSON HOOD:  At some point 7 

I'm going to have to agree with Mr. Rogers.  8 

We need to end at some point.   9 

            Okay.   10 

            PARTICIPANT:  Mr. Chair, can I ask 11 

how short is short? 12 

            CHAIRPERSON HOOD:  No, don't ask 13 

that.  Every time we ask for short, it gets 14 

longer. 15 

            MS. DWYER:  Thank you.  One 16 

preliminary matter.  We need to qualify as an 17 

expert in this case Jaimee from Wells & 18 

Associates.  She has been qualified before you 19 

as an expert witness.  We brought in Wells & 20 

Associates to do a peer review of the 21 

Gorove/Slade traffic report and they are 22 
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jointly going to present a very short 1 

presentation, hopefully clarify some 2 

misinformation that's been put on the record, 3 

and answer any questions you have. 4 

            CHAIRPERSON HOOD:  Thank you, Ms. 5 

Dwyer.  We have already qualified Ms. 6 

Milanovich a number of times before us, so I 7 

don't think that needs to go up for 8 

discussion.  We'll save time.  You may begin. 9 

            MS. DWYER:  Great.  Thank you.   10 

            Is it all set?   11 

            We're just powering up the laptop. 12 

            CHAIRPERSON HOOD:  I haven't see 13 

this done.  A peer review, huh?  Um-hum.  14 

Interesting.  Yes, okay. 15 

            MS. DWYER:  All right.  While 16 

we're getting set up with the PowerPoint 17 

presentation, I'm going to ask in the interest 18 

of time for the consultants to proceed; you 19 

have copies of the written presentation, which 20 

is very brief, and I would just ask them to 21 

begin with their presentation. 22 
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            MR. VAN PELT:  Thank you, Maureen.  1 

Commissioners, good evening.  For the record, 2 

I'm Daniel Van Pelt with Gorove/Slade 3 

Associates.  I'm here with Jaimee Milanovich 4 

this evening from Wells & Associates who did 5 

a peer review of our transportation report so 6 

that, Commissioner Hood, when you're sitting 7 

in traffic you can think of both of us and as 8 

you're sitting at those traffic lights. 9 

            But as we enter the season of 10 

Thanksgiving, I also want to give you all a 11 

great -- a lot of thanks for all the hard work 12 

that you Commissioners are doing on all the 13 

campus plans that are before right now. 14 

            What I'd like to do is kind of 15 

just talk to you a little bit about the 16 

revised study process.  We have worked very 17 

long and hard with DDoT from the time of the 18 

last hearing, June 20.  We met with them I 19 

think the week immediately after that, mapped 20 

out a schedule for going forward so that we 21 

could look at all the technical issues that 22 
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have been raised in the report before and 1 

address all the issues.  And so, we've been 2 

doing that over the course of the summer.   3 

            And then in September we collected 4 

new count data.  We quickly did our analysis, 5 

and Wells was a part of that and reviewed our 6 

analysis.  And then we submitted the revised 7 

report to DDoT in October.  Actually got 8 

comments back from them before the report was 9 

finalized and submitted to you all on October 10 

21.  And at that time we also agreed upon the 11 

mitigation measures that the representatives 12 

from DDoT, Colleen and Wasim and Jeff, spoke 13 

with you about this evening. 14 

            Let me talk just a little bit 15 

about the revised methodology.  We developed 16 

trip generation, I think as Commissioner May 17 

pointed out earlier, where there really is no 18 

new parking.  So our report before really 19 

didn't assume any additional trips generated.  20 

But really DDoT was not comfortable with that 21 

assumption, so we went back and looked at 22 
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generating trips based on the increased 1 

population and the plan for the hospital 2 

expansion, and we came up with trip generation 3 

that we were talking about just a little bit 4 

earlier.  And Jaimee can talk to you a little 5 

bit more about that.  But it's kind of a 6 

conservative look at the trips that could 7 

potentially be generated by the campus plan.  8 

We also re-looked at the background growth 9 

rate, which is the growth that goes on that 10 

work from all other potential traffic, and we 11 

went with the more conservative 1 percent 12 

after interacting with DDoT and taking a look 13 

at some more historical data. 14 

            Additional studies with regard to 15 

the Canal Road left turn, and that included 16 

many simulation runs that Wasim spoke to you 17 

about earlier in evaluating the impacts of 18 

lifting that left turn, Canal Road left turn 19 

in the morning.  We also did a safety analysis 20 

for a dozen intersections which DDoT provided 21 

crash data for, and we also reported the on- 22 
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street parking study.   1 

            I think some of the major -- 2 

summary of the findings were the mode split.  3 

You know, I think we reported this before, but 4 

I think it's important to mention again that 5 

we're already -- the university is exceeding 6 

the regional average as defined by the 7 

Metropolitan Washington Council of Governments 8 

inner core data.  I think that really has a 9 

lot to do with the very comprehensive TDM plan 10 

that the university already has, and a bit 11 

part of that is GUTS and the about 2 million 12 

trips a year that they're providing.   13 

            The other new element of the 14 

campus plan is the mid-campus bus turnaround, 15 

or the Harbin turnaround as you've heard it 16 

referred to.  That really has -- we see that 17 

as kind of a win/win.  Before we were all 18 

talking about the loop road and that had 19 

concerns and being adjacent Glover Archbold 20 

Park.  That is no longer part of the plan.  21 

And we now have the turnaround in the core of 22 
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campus, which is more centrally located to the 1 

university population, but still gives us the 2 

same benefits that the turnaround would have 3 

had, or the loop road would have had. 4 

            Then from the capacity analysis 5 

standpoint we went back through -- and as I 6 

think some of the questions have already -- to 7 

DDoT would identify, we went through and re- 8 

looked at the capacity analysis and identified 9 

impacts and mitigation measures. 10 

            So moving onto the Canal Road A.M. 11 

left turn.  As DDoT's already testified that 12 

the analysis, the simulation analysis is 13 

showing that that left turn restriction could 14 

be lifted for GUTS in the morning and do so 15 

without an adverse impact to the left turn.   16 

            As DDoT said, I mean, there are 17 

some conditions on that.  It would really just 18 

-- it would be just for the GUTS buses and 19 

there would be physical controls have to be 20 

put in place.  The university has made the 21 

commitment that it would be implemented within 22 
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two years.  The university will also work with 1 

DDoT during this pilot period, so I think as, 2 

Commissioner Hood, you identified, well, will 3 

we know what right away?  And as DDoT said, 4 

they, you know, I think will probably have 5 

some indication.   6 

            I think it's -- the intention is 7 

and our interaction with DDoT is that that 8 

six-month period's not -- we're not going to 9 

just wait for six months.  And we can't -- the 10 

university can't do anything without the 11 

assistance of DDoT to adjust the signal 12 

timing, so that all has to be done with DDoT 13 

and in coordination with DDoT.  So, but that 14 

-- the intention is that we would do that over 15 

a six-month period. 16 

            I think one of the things that we 17 

wanted to correct is that -- and the 18 

university has never had GUTS buses exit out 19 

of Canal Road.  And also the reason for that 20 

restriction came out of the approval for the 21 

signal and the ISF that was -- or the IS that 22 
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was done for that.   1 

            Moving onto Reservoir Road and the 2 

gate 1 on 38th Street.  We've talked about 3 

that already.  DDoT wanted to reserve the 4 

right for a signal at that location.  The 5 

potential impacts to the campus plan, based on 6 

the trip generation that was done, showed that 7 

there would be a need for a westbound left 8 

turn lane.  DDoT said that the university 9 

needed to commit to that construction within 10 

one year.  In the university's response on 11 

October 28, they have made that commitment 12 

that they would construct that within one 13 

year.  And as testified by DDoT, that there 14 

would be annual studies to look at that to 15 

determine if there's other further mitigation 16 

that would be necessary. 17 

            Moving on to Reservoir Road and 18 

gate 3.  Our analysis really -- and as DDoT 19 

has testified, said the signal really isn't 20 

necessarily warranted at this time, but DDoT 21 

expressed concerns that there could be 22 
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potential impacts there in the future and 1 

wanted to reserve the right for that signal.  2 

In the university's response, they have 3 

committed to fund that signal at the time that 4 

DDoT determines that that signal is required. 5 

            Other DDoT requirements.  The 6 

monitoring and reporting, which was already 7 

talked about by DDoT, and the schedule for 8 

that, you know, the university's committed to 9 

doing that each year.  And then the TDM, 10 

parking management, those are all things that 11 

I think we've responded to DDoT and they're 12 

contained within our report.  And I think the 13 

university understands that if there's any 14 

changes to the hospital from what was planned, 15 

what is in the -- what we have assumed is the 16 

carryover from the previous campus plan, that 17 

that would require a new comprehensive 18 

transportation study, and that would be a 19 

campus plan amendment. 20 

            So with that, I'm going to pass it 21 

over to Jaimee to talk a little bit more about 22 
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the technical analysis and our peer review. 1 

            MS. MILANOVICH:  Good evening, 2 

Commissioners.  My name is Jaimee Milanovich.  3 

I'm a principal associate with Wells & 4 

Associates. 5 

            Wells & Associates was retained to 6 

conduct a peer review of the traffic study 7 

prepared by Gorove/Slade for the Georgetown 8 

University Campus Plan.  Specifically our role 9 

was to provide input on the proposed scope of 10 

work and methodology based on our experience 11 

with other similar projects, including the 12 

George Washington University Foggy Bottom and 13 

Mt. Vernon Campus Plans, as well as our work 14 

with Suburban and INOVA Hospitals.  We also 15 

were to provide ongoing input and comments on 16 

the technical analyses, as well as conduct a 17 

peer review of the final transportation study 18 

submitted to DDoT. 19 

            In terms of the scope of the 20 

study, we believe that the study prepared by 21 

Gorove/Slade adequately addresses the impacts 22 
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of the campus plan.  The study area included 1 

19 intersections, including all of the major 2 

signalized intersections near the Georgetown 3 

campus, as well as minor intersections that 4 

would potentially be impacted by the campus 5 

plan.   6 

            In terms of the size of the study 7 

area and potentially needing to extend the 8 

study area, we looked at the percentage of 9 

traffic at each of the study intersections 10 

that would be attributable to the campus plan.  11 

And when you look at the outer study 12 

intersections, the percent of traffic 13 

attributable to the campus plan is 14 

approximately 5 percent or less.  Traffic on 15 

a daily basis can fluctuate by as much as 10 16 

percent.  So when you look at the impact 17 

associated with the campus plan at those outer 18 

intersections, if you go even further than 19 

that, the impact is even less, and therefore 20 

would be considered negligible.  So based on 21 

that, we didn't feel that the study area 22 
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needed to be extended in order to address the 1 

impacts associated with the campus plan. 2 

            In terms of the methodology, there 3 

were two key issues in estimating future 4 

traffic volumes.  The first was the growth 5 

rate.  We reviewed a set of historical data in 6 

the study area, and based on our review we 7 

believe that a growth rate of less than 1 8 

percent could be supported.  However, after 9 

numerous discussions with DDoT, it was 10 

determined that at 1-percent growth rate would 11 

be used.  So we therefore believe the 1 12 

percent provides a conservative analysis. 13 

            The second issue was the trip 14 

generation for the campus plan.  Per DDoT's 15 

direction the Institute of Transportation 16 

Engineers' "Trip Generation Manual" was used 17 

to determine the trip generation for the 18 

increase in students, for the increase in 19 

faculty and staff, as well as the increases 20 

associated with the hospital. 21 

            Because the ITE data is based on 22 
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suburban information where public 1 

transportation is virtually non-existent and 2 

where walk-ability is very limited, it's 3 

necessary to apply adjustments to account for 4 

the fact that the Georgetown campus is in an 5 

urban setting.   6 

            We are fortunate that we had 7 

information from a transportation survey that 8 

was conducted at Georgetown.  That told us 9 

what percentage of students, what percentage 10 

of faculty and staff use non-auto modes of 11 

transportation to get to the campus.  We also 12 

had similar data for the hospital.  So that 13 

information was used to apply the adjustments 14 

to the ITE data.  And then we were also 15 

fortunate in the fact that we have existing 16 

counts.  Georgetown exists today, so we know 17 

how many trips the university is generating 18 

under existing conditions. 19 

            So with the selected methodology 20 

we used that to predict the number of trips 21 

that are generated under existing conditions 22 
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and we compared that to the number of trips 1 

that are actually being generated by the 2 

campus.  And based on that comparison the 3 

methodology and the adjustments that were used 4 

actually predicted a slightly higher number of 5 

trips than what is being experienced at the 6 

campus.  So we went with that methodology and 7 

used that methodology to predict future trips 8 

for the campus. 9 

            In terms of Commissioner May's 10 

point, we agree that the trip generation is 11 

conservative since the parking is limited.  12 

Additionally, as directed by the DDoT, the 13 

square footage was used to estimate the number 14 

of trips generated by the hospital.  However, 15 

based on our experience, square footage over 16 

estimates the traffic generated by hospitals 17 

due to the fact that added square footage is 18 

necessary to modernize facilities.   19 

            For example, increasing the number 20 

of single occupant rooms and allowing room for 21 

new equipment.  And that increase in square 22 
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footage doesn't necessarily translate into a 1 

corresponding increase in employees or a 2 

corresponding increase in number of beds.  In 3 

fact, in this case the hospital plans  4 

approximate 40-percent increase in square 5 

footage, but just a 10-percent increase in 6 

employees and no increase in the number of 7 

beds.  So we believe that the hospital trip 8 

generation is also conservative that was used 9 

in the study. 10 

            In terms of the analysis, we 11 

reviewed the traffic models for the various 12 

conditions presented in the traffic study.  We 13 

thoroughly reviewed all of the model inputs.  14 

We reviewed the results.  And based on this 15 

review, we determined that the analyses 16 

contained within Gorove/Slade's study were 17 

acceptable and they follow standard traffic 18 

engineering practices and procedures. 19 

            We also reviewed the proposed 20 

mitigation measures that you heard in DDoT's 21 

report that Dan also just spoke about.  And 22 
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based on our review we believe that those 1 

mitigation measures will adequately address 2 

and mitigate the impact of the additional 3 

traffic generated by the campus plan. 4 

            We also reviewed the 5 

transportation demand management component of 6 

the traffic study.  Based on our review we 7 

believe the university has an exemplary TDM 8 

program.  It provides a significant 9 

alternative transportation component which 10 

yields high percentages of students and 11 

faculty and staff that use non-auto modes of 12 

transportation.  The Georgetown University 13 

Transportation System is the cornerstone of 14 

that TDM plan.  GUTS buses account for nearly 15 

2 million person trips for year.  We found 16 

that to be astonishing.  So it's very 17 

important that the GUTS buses continue to 18 

operate and operate effectively and 19 

efficiently so that that can remain a 20 

significant component of the Transportation 21 

Demand Management Plan. 22 
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            As part of the campus plan the 1 

university has proposed several enhancements 2 

including ongoing monitoring of the program to 3 

evaluate its effectiveness and ability to 4 

refine and enhance the program in the future.  5 

            In conclusion, based on our review 6 

of the scope, methodology and technical 7 

analyses, Wells & Associates believes the 8 

impact of the Georgetown University Campus 9 

Plan has been evaluated adequately and that 10 

proper mitigation measures have been proposed 11 

and agreed to by both the DDoT and the 12 

university to mitigate any potential impacts. 13 

            MS. DWYER:  That concludes our 14 

presentation on traffic and our witnesses are 15 

available for questioning. 16 

            CHAIRPERSON HOOD:  Ms. Milanovich, 17 

do you work on other projects with 18 

Gorove/Slade?  Do you all work in tandem 19 

together quite a bit, or -- 20 

            MS. MILANOVICH:  We have on 21 

occasion worked together in the past. 22 
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            CHAIRPERSON HOOD:  Okay.  Thank 1 

you.  Any other questions?   2 

            COMMISSIONER TURNBULL:  Yes, Mr. 3 

Chair. 4 

            CHAIRPERSON HOOD:  Commissioner 5 

Turnbull? 6 

            COMMISSIONER TURNBULL:  We had a 7 

question earlier directed at DDoT from Mr. 8 

Avery, and although you've addressed the 9 

hospital and you touched on students, we have 10 

967 graduate students, and my understanding is 11 

most of them live out of the area.  And he was 12 

trying to get an answer as in your data how 13 

does that account for trip generation 14 

percentages?  I mean, how are you looking at 15 

those numbers? 16 

            MS. MILANOVICH:  Sure.  So when we 17 

did our trip -- when Gorove/Slade did their 18 

trip generation, which we reviewed and were 19 

actively involved in the process, the number 20 

of students, the increase in students was used 21 

to estimate a net increase in the number of 22 
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vehicle trips.  And so those trips were then 1 

added to the roadway network.  And what they 2 

did was look at baseline conditions, which are 3 

future conditions assuming no increase in the 4 

number of students, and then they also looked 5 

at future conditions assuming that increase in 6 

the number of students.  And a comparison of 7 

those two scenarios allowed them to determine 8 

what increase in delay and how much increase 9 

in traffic would be realized at each of the 10 

intersections.  And that comparison -- 11 

            COMMISSIONER TURNBULL:  Well, how 12 

do you estimate trip generations then for 13 

those students? 14 

            MS. MILANOVICH:  As I indicated, 15 

DDoT had requested that we use the Institute 16 

of Transportation Engineers' "Trip Generation 17 

Manual," which is a compilation of data 18 

collected all over the country for various 19 

uses, one of the uses being colleges and 20 

universities.  And so the information gathered 21 

from ITE that's included in the book compiles 22 
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information from a number of universities and 1 

they develop rates based on that data 2 

collected.  So we know from that information 3 

that the university would generate a certain 4 

number of trips per student.  And so we used 5 

that information based on the projected 6 

increase in students at Georgetown University 7 

in order to estimate how many trips that would 8 

translate into.   9 

            As I said, the data contained in 10 

the "Trip Generation Manual" is largely based 11 

on -- or entirely based on suburban data where 12 

there's largely no public transportation, no 13 

walk-ability.  So you have to make adjustments 14 

for that to account for the fact that we're in 15 

an urban setting here, which we were able to 16 

do based on the transportation surveys that 17 

Georgetown conducted. 18 

            COMMISSIONER TURNBULL:  Yes, I 19 

guess I'm just wondering about -- but if some 20 

of these are coming from as far away as 21 

Maryland or Virginia, or farther out, do you 22 
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address that?  How do you -- I mean, without 1 

knowing the student base, how do you -- I 2 

mean, are you assuming that they live in D.C. 3 

and can get on Metro and take it and get 4 

there? 5 

            MS. MILANOVICH:  Well, we have 6 

counts from the existing gates, so we have a 7 

good idea of which direction they're coming 8 

from and going to when they come to the site 9 

today.  And so we're able to use that 10 

information and then combine that with 11 

existing travel patterns in the area to extend 12 

that traffic out through the study area.  And 13 

then, you know, once it gets outside of the 14 

study area, you know, some of them are going 15 

to Maryland, some of them are residing in 16 

other parts of D.C. or Virginia.  But we use 17 

the existing information at the gates coupled 18 

with existing travel patterns in the area to 19 

know where traffic goes through the study 20 

area. 21 

            COMMISSIONER TURNBULL:  Still 22 
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sounds just a little -- well, I always feel 1 

you guys are a little smoke and mirrors 2 

anyways.  There's this mystery that goes on 3 

that we never really can -- I think Mr. Hood 4 

has the same angst at times.  We never get a 5 

hold on these things really.  6 

            But I mean, looking at the 7 

hospital and this, these are the two major 8 

factors; the hospital, the grad students.  Is 9 

it a 50/50, 60/40?  I mean, who's impacting 10 

the most? 11 

            MS. MILANOVICH:  The hospital is a 12 

slightly higher generator than -- 13 

            COMMISSIONER TURNBULL:  Really? 14 

            MS. MILANOVICH:  -- the 15 

university, so it would -- I don't have the 16 

exact number, but my guess it would be 17 

something more like 60/40. 18 

            COMMISSIONER TURNBULL:  Okay. 19 

            MS. MILANOVICH:  Sixty percent 20 

hospital trips, forty percent university. 21 

            COMMISSIONER TURNBULL:  Now, but 22 
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with the graduate students, some of them are 1 

going to be driving cars, so there is an 2 

increase in parking that will need to be 3 

provided for them, right?  Or no?  You said no 4 

increase in parking, which I'm curious about.  5 

            MR. VAN PELT:  Right.  I mean, if 6 

you look at the survey data, really only about 7 

20 percent of graduate students are driving 8 

today, and that's the population that we -- 9 

            COMMISSIONER TURNBULL:  That's the 10 

historical information you have? 11 

            MR. VAN PELT:  That's correct, 12 

from the survey.  There is parking available 13 

on -- there's still some parking available on 14 

campus.  There is parking available on remote 15 

lots.  If someone would choose to do that, 16 

there are satellite lots that are available.  17 

So there are other options for those students. 18 

            COMMISSIONER TURNBULL:  Okay.  19 

Thank you. 20 

            CHAIRPERSON HOOD:  Okay.  Thank 21 

you.  Any other questions?  Commissioner May? 22 
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            VICE-CHAIRMAN SCHLATER:  No, I 1 

just want to note now that you've explained it 2 

a little bit more, I understand where the 3 

numbers came from.  That was a little bit 4 

unclear before.  I mean, it is still sort of 5 

an open question, how can there really be that 6 

much more trip generation if there isn't 7 

parking associated with it, but maybe it's 8 

shorter trips associated with the hospital 9 

than before or something like that.  So I 10 

appreciate the fact that it appears to be a 11 

conservative estimate.  Thanks. 12 

            CHAIRPERSON HOOD:  Okay.  Thank 13 

you.  Let's go to cross-examination.  Mr. 14 

Lewis, do you have any cross? 15 

            MR. LEWIS:  Thank you.  Focusing 16 

on the Canal Road gate, if you would, please, 17 

what reason does the university give for why 18 

it can't or doesn't want to turn the southern 19 

route buses around before the Harbin facility 20 

is completed and go out the gate as well as 21 

in? 22 
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            MR. AVITABLE:  Before anyone 1 

answers the question, this is David Avitable, 2 

also with Goulston & Storrs for the Applicant, 3 

I'd refer you to the rather extensive detailed 4 

submission in our June rebuttal filing that 5 

talked about the existing constraints on 6 

campus that prohibit buses from turning around 7 

on campus.  I believe that information's 8 

already in the record.   9 

            MR. LEWIS:  I can't ask a question 10 

about something that's already in the record?  11 

That's what everybody does.   12 

            CHAIRPERSON HOOD:  I apologize for 13 

not hearing the question, because I was 14 

actually working on our next date for the next 15 

meeting, because it looks like that's what 16 

we're going to probably be doing.  So I 17 

apologize for not hearing your question, so 18 

you could just repeat it? 19 

            MR. LEWIS:  Yes.  Why does the 20 

university say it can't turn a bus around in 21 

so much space that it already has for the 22 
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southern buses? 1 

            CHAIRPERSON HOOD:  And, Mr. 2 

Avitable, you referred him to one of your 3 

submissions? 4 

            MR. LEWIS:  He said go look it up. 5 

            MR. AVITABLE:  It's in our June 6 

filing.  It's explained in detail.  I'm not 7 

saying that we won't have Mr. Van Pelt answer.  8 

I just wanted to explain that it has been 9 

answered in detail in the record. 10 

            CHAIRPERSON HOOD:  Okay.  Could 11 

you answer it for him? 12 

            MR. VAN PELT:  Yes.  I mean, the 13 

university's looked at that.  We've been part 14 

of it when they've looked at exploration of 15 

trying to be able to turn the buses around.  16 

The whole -- we revisited that again this 17 

summer in terms of kind of coming up with the 18 

mid-campus turnaround.   19 

            Physically, on the southern side 20 

of campus today there is no the physical room 21 

to be able to do it without the buses being 22 
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able to do a three-point turn.  There also is 1 

not proper sidewalks.  You know, we're talking 2 

about routes that, you know, receive -- have 3 

quite a few number -- or quite few riders, so 4 

one of the things we're concerned about is 5 

pedestrian safety and being able to do that in 6 

a way that is safe for the riders that are 7 

using the system. 8 

            MR. LEWIS:  When you say there's 9 

not room, is that because some of the flat 10 

space is occupied by parking lot? 11 

            MR. VAN PELT:  Well, I mean, the 12 

-- just the geometry of the southern end of 13 

the campus.  There is parking that is also 14 

there.  There's the tennis courts that are in 15 

the way.  Actually that's probably the -- 16 

            MR. LEWIS:  Yes, there's a lot of 17 

parking there, isn't there, outside parking? 18 

            MR. VAN PELT:  I don't recall 19 

exactly how much, but there's -- I don't 20 

recall, but there's significant number of 21 

parking spaces there, yes, but -- 22 
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            MR. LEWIS:  And also one of your 1 

reports said there were unused parking spaces 2 

elsewhere because of the parking cap, is that 3 

correct? 4 

            MR. VAN PELT:  There are, correct. 5 

            MR. LEWIS:  And so as professional 6 

traffic engineers would you, if you wanted to 7 

turn the buses around, consider moving some of 8 

those cars off of where the buses might turn 9 

around, because they're parked there now, and 10 

drop them into the empty parking spaces 11 

elsewhere? 12 

            MR. VAN PELT:  There are other 13 

places to park the cars, but when we looked at 14 

it, and the physical maneuvering and turning 15 

a bus around there, and the pedestrian flow is 16 

getting to and from the buses, we don't -- 17 

it's not something that we can recommend. 18 

            MR. LEWIS:  But you didn't 19 

consider creating a two-year turnaround by 20 

moving the cars off the parking.  You took 21 

them as a given, didn't you? 22 
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            MR. VAN PELT:  Well, we looked at 1 

did it make sense to do it in the area that 2 

you're speaking about, and the determination 3 

was that it was not the best solution.   4 

            MR. LEWIS:  Thank you.  Nothing 5 

further. 6 

            CHAIRPERSON HOOD:  Thank you.  7 

Commissioner Haas, any questions, cross- 8 

examine? 9 

            MS. HAAS:  I have a question about 10 

your figures.  You say that they included the 11 

hospital traffic.  What is the hospital 12 

traffic? 13 

            MS. MILANOVICH:  The number of 14 

trips generated by the hospital? 15 

            MS. HAAS:  Yes. 16 

            MS. MILANOVICH:  Under the campus 17 

plan the hospital would generate 269 trips in 18 

the A.M. peak hour and 243 trips in the P.M. 19 

peak hour. 20 

            MS. HAAS:  Did your earlier report 21 

mention that there were 300,000 hospital trips 22 
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a year? 1 

            MR. VAN PELT:  I believe that's 2 

correct.  I don't recall exactly. 3 

            MS. HAAS:  Are you familiar with 4 

Stanford's Transportation Management Plan? 5 

            MR. VAN PELT:  I am not. 6 

            MS. HAAS:  Apparently they have -- 7 

            CHAIRPERSON HOOD:  Ms. Haas.  Ms. 8 

Haas.  Ms. Haas. 9 

            MS. HAAS:  Sorry, I have to ask a 10 

question. 11 

            CHAIRPERSON HOOD:  We'll go to 12 

Stanford's Campus Plan hearing, but we're not 13 

going to tie that in today, so you need to ask 14 

about what they testified to. 15 

            MS. HAAS:  Okay. 16 

            CHAIRPERSON HOOD:  I would like to 17 

maybe go -- maybe we should do that, take a 18 

trip and go see somebody else's campus plan. 19 

            (Laughter.) 20 

            COMMISSIONER MAY:  What do we have 21 

to sit in though, a Zoning Commission hearing 22 

Board of Zoning Adjustment
District of Columbia

Case No. Transcript
null



 

 

 NEAL R. GROSS 
 COURT REPORTERS AND TRANSCRIBERS 
 1323 RHODE ISLAND AVE., N.W. 
(202) 234-4433 WASHINGTON, D.C.  20005-3701 www.nealrgross.com 

 
 
 99 

on it? 1 

            CHAIRPERSON HOOD:  We'll sit in 2 

the audience and laugh. 3 

            (Laughter.) 4 

            MS. HAAS:  Has the university 5 

agreed to put a cap on its trip generations? 6 

            MR. VAN PELT:  As DDoT has 7 

requested, it will be monitored each year. 8 

            MS. HAAS:  And would there be any 9 

consequences for failure to comply? 10 

            MR. VAN PELT:  What we understand 11 

will happen, what DDoT's expectation is is 12 

that that will be monitored each year, and if 13 

there's an increase in trips, that DDoT will 14 

work with the university to determine ways 15 

through the TDM to get those trips back down. 16 

            MS. HAAS:  Okay.  Thank you. 17 

            CHAIRPERSON HOOD:  Great.  Thank 18 

you.  Mr. Hinds, you have any cross?  You 19 

don't?  Oh, Mr. Clements, you already had -- 20 

you didn't leave, did you? 21 

            MR. CLEMENTS:  No. 22 
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            CHAIRPERSON HOOD:  Okay. 1 

            MR. CLEMENTS:  Thank you, Chairman 2 

Hood.  And I'm going to limit my cross- 3 

examination just to methodology, parking and 4 

some of the remedies that were outlined in 5 

your report. 6 

            When you calculate the trip 7 

generations, did you account or did you assume 8 

that 1,000 SES students were going to be 9 

leaving campus?  Was that part of the formula? 10 

            MR. VAN PELT:  No.  I mean, it was 11 

based on the increase in population that we -- 12 

and so that's what we based it on.  So it's 13 

not necessarily that the -- 14 

            MR. CLEMENTS:  Okay.  And that was 15 

that 1-percent conservative estimate of 16 

growth? 17 

            MR. VAN PELT:  No.  No, that's the 18 

background growth. 19 

            MR. CLEMENTS:  Okay.  So that's on 20 

top of the 1 percent? 21 

            MR. VAN PELT:  Correct. 22 
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            MR. CLEMENTS:  Okay.  Now just 1 

moving onto parking, you did find a high rate 2 

of parking utilization in West Georgetown and 3 

Burleith, is that right? 4 

            MR. VAN PELT:  That's correct. 5 

            MR. CLEMENTS:  Okay.  In fact, in 6 

the West Georgetown study I believe that you 7 

found parking utilization of 87 to 89 percent 8 

in the residential areas.  Does that sound 9 

about right?  10 

            MR. VAN PELT:  It was in the 80s, 11 

correct. 12 

            MR. CLEMENTS:  All right.  Now I 13 

assume that you're familiar in the world of 14 

parking with the term "practical capacity." 15 

            MR. VAN PELT:  Yes. 16 

            MR. CLEMENTS:  Okay.  And correct 17 

me if I'm wrong, but practical capacity is 18 

used to determine essentially the adequacy of 19 

a parking system or parking lot.   20 

            MR. VAN PELT:  It's -- yes, I 21 

mean, we assume that there's some amount of 22 
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freeboard that's needed for turnover. 1 

            MR. CLEMENTS:  Right, because 2 

there's a difference in parking between supply 3 

and demand, just -- you normally if -- you 4 

know, 100 percent would be perceived as being 5 

well beyond the capacity of a parking system? 6 

            MR. VAN PELT:  Correct. 7 

            MR. CLEMENTS:  Right.  And in the 8 

parking industry oftentimes an 85-percent 9 

utilization rate is used as the practical 10 

capacity benchmark? 11 

            MR. VAN PELT:  I think it kind of 12 

depends on the land use and the -- but usually 13 

we typically see about 90 percent. 14 

            MR. CLEMENTS:  Okay.  But have you 15 

seen 85 percent used before? 16 

            MR. VAN PELT:  I've seen it where 17 

-- usually in retail environments where 18 

there's a customer service component where you 19 

really want to make sure that it's a very 20 

user-friendly environment, so you'll assume a 21 

lower threshold for that practical capacity. 22 
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            MR. CLEMENTS:  And perhaps would 1 

you extend to a densely-populated residential 2 

area with narrow streets? 3 

            MR. VAN PELT:  No, I would say 4 

that -- I would probably go more with the 90 5 

percent than a lower threshold. 6 

            MR. CLEMENTS:  And one of the 7 

reasons that we're concerned about practical 8 

capacity and getting closer practical capacity 9 

is because that causes drivers to continue 10 

driving to look for spaces, is that right? 11 

            MR. VAN PELT:  It does, yes. 12 

            MR. CLEMENTS:  And by doing that, 13 

by continuing searching for parking that can 14 

also create additional traffic congestion 15 

problems? 16 

            MR. VAN PELT:  The additional 17 

around-the-block circulation, which I also 18 

think -- you know, if somebody does it the 19 

first time, realizes they can't find a parking 20 

space, they'll do something else the next 21 

time. 22 
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            MR. CLEMENTS:  So if you're 1 

managing parking you want to try to stay away 2 

from the practical capacity? 3 

            MR. VAN PELT:  Well, I think  4 

it's -- 5 

            MR. CLEMENTS:  Or it's already 6 

exceeded, for that matter? 7 

            MR. VAN PELT:  Yes, I would think 8 

it's a matter of -- there's many facilities 9 

that on a -- that exceed the capacity that's 10 

parked to almost 100 percent on the -- you 11 

know, and that's not uncommon, especially in 12 

a dense urban environment. 13 

            MR. CLEMENTS:  But that's not 14 

something that you'd want to see? 15 

            MR. VAN PELT:  No, I think it goes 16 

back to once again, you know, what the 17 

environment is and what the user experience 18 

wants to be.  But no, I mean, if you're trying 19 

to have available parking, then you would want 20 

to try to keep it below the practical 21 

capacity, correct. 22 
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            MR. CLEMENTS:  Got you.  Now as 1 

far as some of the remedies that were outlined 2 

in the traffic report, you'd specifically 3 

mentioned data that was obtained from DDoT and 4 

DPW that showed a total of 15,976 parking 5 

citations; that's page 92, by the way, within 6 

the Burleith and West Georgetown 7 

neighborhoods.  And I believe that you used 8 

that figure to show that there was a robust 9 

parking enforcement mechanism in place.  Am I 10 

correct in that? 11 

            MR. VAN PELT:  I think they're 12 

certainly giving out a lot of tickets. 13 

            MR. CLEMENTS:  But over the course 14 

of six months? 15 

            MR. VAN PELT:  Yes, I mean, I 16 

think it's still a significant number of 17 

violations that are issued. 18 

            MR. CLEMENTS:  But this was also 19 

for the entire West Georgetown and Burleith 20 

area, correct? 21 

            MR. VAN PELT:  Correct.   22 
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            MR. CLEMENTS:  And the reason I 1 

draw that distinction is because; and once 2 

again, correct me if I'm wrong, your parking 3 

study stopped at 33rd Street on the east side 4 

of West Georgetown and south of S Street in 5 

Burleith.  So your parking study didn't 6 

actually include the entire Burleith and West 7 

Georgetown neighborhoods? 8 

            MR. VAN PELT:  No, it did stop at 9 

33rd. 10 

            MR. CLEMENTS:  So it's possible if 11 

not likely that that number may be a little 12 

bit high for your parking study area because 13 

it includes the larger area? 14 

            MR. VAN PELT:  Potentially.  I 15 

don't know. 16 

            MR. CLEMENTS:  Additionally I 17 

think you also indicated that one of the 18 

mitigation measures is just the D.C. parking 19 

laws where you've got a two-hour residential 20 

parking limit? 21 

            MR. VAN PELT:  Yes.  I mean, 22 
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that's one of the mechanisms in the District.  1 

I don't know if it always works as well as it 2 

could, but that's one of the ways to control 3 

the non-resident parkers. 4 

            MR. CLEMENTS:  Okay.  And whether 5 

it works or not, that's what we've got? 6 

            MR. VAN PELT:  Correct. 7 

            MR. CLEMENTS:  And my last 8 

question, Mr. Van Pelt, is on page 92 you also 9 

specifically referenced several university 10 

parking policies regarding students and 11 

bringing cars to campus.  And I'm just 12 

curious, aren't those already in effect?  13 

Haven't those been in effect?  Is that a new 14 

proposal to mitigate the parking?  And 15 

actually, and this could maybe be addressed by 16 

someone else.  I understand that. 17 

            MS. DWYER:  I think that's better 18 

addressed by the university than by the 19 

consultant. 20 

            MR. CLEMENTS:  Okay. 21 

            MS. DWYER:  Thank you. 22 
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            MR. CLEMENTS:  In that case, I 1 

don't know if I could have the opportunity to 2 

ask that specific of someone from the 3 

university. 4 

            CHAIRPERSON HOOD:  Ms. Dwyer, do 5 

you have the answer, or somebody can answer 6 

that? 7 

            MS. DWYER:  Certainly.  I'll call 8 

Dr. Olson up and he can answer that question 9 

now.  It's also going to be part of his 10 

rebuttal presentation, so it could be asked 11 

again at that time. 12 

            CHAIRPERSON HOOD:  While we had a 13 

question, let's just go ahead and -- 14 

            MS. DWYER:  Okay. 15 

            CHAIRPERSON HOOD:  Mr. Clements, 16 

this is your last question, right? 17 

            MR. CLEMENTS:  Oh, yes.  Yes, I'm 18 

done. 19 

            DR. OLSON:  I'm Todd Olson, Vice- 20 

President for Student Affairs at the 21 

university.  And the answer to the question is 22 
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we have for an extensive period of time 1 

prohibited all our students who live in 2 

university-owned housing from bringing cars 3 

with them to campus or to the 20007 ZIP code.  4 

So that's prohibited.  For our students who 5 

live off campus, we've always strongly 6 

discouraged them from bringing cars.  And what 7 

we have added recently is a measure to make 8 

clear to those students who live off campus 9 

that if they wish to bring cars, they need to 10 

register them properly with the D.C. 11 

government and they need to notify the 12 

university and formally bring documentation to 13 

the university that they have properly 14 

registered those cars. 15 

            CHAIRPERSON HOOD:  Okay. 16 

            MR. CLEMENTS:  Thank you, Dr. 17 

Olson.  And thank you, Chair. 18 

            CHAIRPERSON HOOD:  Thank you.  Ms. 19 

Dwyer, you wanted to add something? 20 

            MS. DWYER:  If I could just do one 21 

follow-up question.  And is a violation of 22 
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those policies a violation of the Code of 1 

Conduct? 2 

            DR. OLSON:  It is a violation of 3 

our Code of Conduct and can be sanctioned 4 

under that code. 5 

            CHAIRPERSON HOOD:  Okay.  Thank 6 

you. 7 

            MR. CLEMENTS:  Thank you, 8 

Chairman. 9 

            CHAIRPERSON HOOD:  Thank you.  Now 10 

that was an exhibit of how cross-examination 11 

was supposed to be done.  Thank you very much, 12 

Mr. Clements.  I appreciate that. 13 

            Mr. Avery?  Now, I didn't say that 14 

for you to follow suit.  I just was noticing 15 

that. 16 

            MR. AVERY:  Let me begin by 17 

commending Georgetown.  Thank you.  This is a 18 

vastly superior transportation program 19 

proposal because of omission of a particular 20 

item.  So I'm very pleased.  You did what the 21 

community asked.  You listened and you 22 
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cooperated, and we are very grateful.   1 

            And I say that to the Commission.  2 

We very much approve of what they've done.  I 3 

think they've picked a very good turnaround 4 

and we support it.  And so, that's -- good 5 

job. 6 

            Let me ask just -- 7 

            CHAIRPERSON HOOD:  That's the best 8 

question I've heard. 9 

            MR. AVERY:  I didn't frame it as a 10 

question though. 11 

            CHAIRPERSON HOOD:  That was great. 12 

            MS. DWYER:  You notice I didn't 13 

object.  I didn't object. 14 

            MR. AVERY:  So we do very much 15 

approve.  And so let me just -- two questions:  16 

One is in the transportation study did you 17 

consider Foxhall Village, the area west of the 18 

park, and looking at parking or trip 19 

generation? 20 

            MR. VAN PELT:  I mean, we looked 21 

at the intersection of Reservoir and Foxhall.  22 
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We looked at the -- as far as parking, no.  I 1 

mean, we didn't do a survey over there, if 2 

that's what you're asking. 3 

            MR. AVERY:  So if there were 4 

additional students or faculty that drove and 5 

parked in -- supposing they lived in 6 

Tenleytown and they drove and parked in 7 

Foxhall Village, would that have been 8 

considered in your study and walked over? 9 

            MR. VAN PELT:  We did not 10 

inventory that, no. 11 

            MR. AVERY:  Okay.  Did you look at 12 

renting parking spaces from private 13 

individuals; I certainly know some that do 14 

this where they rent back to a student, 15 

increase of that sort of thing where a 16 

graduate student or another student rents the 17 

-- just the parking area? 18 

            MR. VAN PELT:  We did not look at 19 

that in our study. 20 

            MR. AVERY:  Okay.  So I think the 21 

issue then -- the question is this issue of 22 
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what the 967, what additional traffic -- if I 1 

take the numbers that you've suggested 2 

earlier, Georgetown contends about 15 percent 3 

of them will live in ZIP code 20007.  That's 4 

what I would consider walking distance.  So 5 

that's only 15 percent of those 1,000 6 

students.  By my count you said about 60 7 

percent of the 300 additional trips would be 8 

generated by the students and the faculty that 9 

teach them.  I'm not sure how many more 10 

faculty there would be.  So that's an 11 

additional 180.  What is your assumption about 12 

how the other 600-some-odd students would get 13 

to campus?  Or am I missing my math? 14 

            MR. VAN PELT:  I'm not sure I 15 

follow.  Could you restate the question? 16 

            MR. AVERY:  What I understood is 17 

from the university's own numbers about 15 18 

percent they project of the 967 students will 19 

live in ZIP code 20007.  I assume that they 20 

could walk.  You've said an additional 60 21 

percent potentially of the additional 300 22 
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trips that you're projecting would come from 1 

the graduate students, or 40 percent.  So 2 

that's, you know, 120.  So if I put those two 3 

pieces together, that's only 260 students.  4 

What about the additional 700 students; better 5 

math, how would they get to campus?  What 6 

assumption are you making about how they get 7 

to campus, or the faculty that would teach 8 

them? 9 

            MS. MILANOVICH:  Yes, two things:  10 

The 60 percent number that we referenced, 11 

which is an approximate number; we haven't 12 

done the actual calculation in terms of what 13 

percentage is hospital trips, that is based on 14 

vehicle trips.  So you don't want to take the 15 

15 percent that are walking.  Those 15 percent 16 

weren't included in that number, so -- 17 

            MR. AVERY:  Oh, and I understand 18 

that.   19 

            MS. MILANOVICH:  And in terms of 20 

the remaining part of your question, we're 21 

looking at a peak hour analysis, so we're 22 
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looking at what comes in a single hour.  So 1 

the trips are spread over time.  Not all of 2 

those trips occur within one hour. 3 

            MR. AVERY:  So somebody coming at 4 

11:00 really wouldn't count as an increase in 5 

traffic.  Is that right?  Do I understand that 6 

correctly? 7 

            MS. MILANOVICH:  Well, the study 8 

analyzed peak hours because that's when the 9 

traffic on the adjacent streets is the 10 

heaviest.  And so that's when the impacts 11 

would be potentially the most substantial.  So 12 

we did not do an analysis, for example, of the 13 

11:00 hour. 14 

            MR. VAN PELT:  I think it also 15 

makes the -- you're also making the assumption 16 

that all the students are coming to campus 17 

every day, you know, and this is kind of an 18 

additional population, but they're not 19 

necessarily coming every day. 20 

            MR. AVERY:  Okay.  All right.  21 

Thank you.  And thank you again.  Good job. 22 
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            CHAIRPERSON HOOD:  Okay.  Thank 1 

you very much.  Okay.  Thank you to the 2 

Applicant. 3 

            Let's go now to the parties and 4 

the presentations that they may have.   5 

            COMMISSIONER MAY:  Mr. Chairman, 6 

before the Applicant leaves can I just ask one 7 

question? 8 

            Did we actually get a copy of the 9 

Master Plan that shows where the new 10 

turnaround is?  You have it now? 11 

            MS. DWYER:  Yes, we filed 12 

something and we have a more advanced concept 13 

plan for tonight. 14 

            COMMISSIONER MAY:  Oh, I remember 15 

the letter.  I don't remember seeing the plan 16 

of it.  And it provides the turnaround for 17 

vehicles coming from the south, or from the 18 

north, or from both? 19 

            MS. DWYER:  From both the north 20 

and the south with the exception -- I think, 21 

there's one -- 22 
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            MR. AVITABLE:  What it does is it 1 

provides a turnaround.  All of the GUTS buses 2 

except for this small Wisconsin Avenue shuttle 3 

will access the university from the south.  4 

You'll see the -- what we just handed in has 5 

a front and back.   6 

            COMMISSIONER MAY:  Okay. 7 

            MR. AVITABLE:  The front side is 8 

the routing and it shows where they'll come 9 

and how they'll turn around and come back out. 10 

            COMMISSIONER MAY:  Thanks. 11 

            MR. AVITABLE:  No problem. 12 

            CHAIRPERSON HOOD:  Okay.  Let's go 13 

to ANC 2E.  Did you have a limited 14 

presentation on traffic? 15 

            MR. LEWIS:  No. 16 

            CHAIRPERSON HOOD:  Okay.  ANC 3D, 17 

did you have a limited --  18 

            (No audible response.) 19 

            CHAIRPERSON HOOD:  Mr. Hinds, have 20 

a -- okay.   21 

            (No audible response.) 22 
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            CHAIRPERSON HOOD:  Mr. Clements, 1 

you have a --  2 

            (No audible response.) 3 

            CHAIRPERSON HOOD:  And Mr. Avery? 4 

            (No audible response.) 5 

            CHAIRPERSON HOOD:  Okay.  So, Mr. 6 

Hinds, you'll be it, and then we'll go to 7 

rebuttal.  I'm sorry, Mr. Clements. 8 

            MR. CLEMENTS:  Just real quick, 9 

Commissioner, and thank you for this 10 

opportunity to just wrap this up real quick. 11 

            As far as the neighborhoods are 12 

concerned, opportunity our largest concerns 13 

are parking and traffic congestion.  And you 14 

can tell from the multitude of letters that 15 

have been submitted to you, as well as if you 16 

hearken back to the testimony of a number of 17 

the individual witnesses who testified here 18 

back in June, that we do feel like this is a 19 

serious issue and it's something that needs to 20 

be taken seriously and into consideration as 21 

far as any increase in student enrollment 22 
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under the Campus Plan will have on parking and 1 

traffic.  Thank you. 2 

            CHAIRPERSON HOOD:  Okay.  Thank 3 

you.  Any cross-examination from anyone?  The 4 

Applicant, any cross? 5 

            (No audible response.) 6 

            CHAIRPERSON HOOD:  Okay.  And I'm 7 

asking anyone do they have any cross of Mr. 8 

Clements. 9 

            (No audible response.) 10 

            CHAIRPERSON HOOD:  Okay.  Great.  11 

Thank you.  Okay.  Ms. Dwyer, we're going to 12 

take two minutes -- three minutes and we're 13 

going to go ahead and begin rebuttal in three 14 

minutes. 15 

            (Whereupon, at 8:23 p.m. off the 16 

record until 8:27 p.m.) 17 

            CHAIRPERSON HOOD:  Okay.  Let's go 18 

ahead and reconvene.  Those who are going to 19 

leave, if you could exit so we can go ahead an 20 

reconvene so we can finish in a timely hour, 21 

hopefully. 22 
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            Okay.  Ms. Dwyer, whenever you're 1 

ready we can begin. 2 

            MS. DWYER:  All right.  We're 3 

handing out the written copies of the 4 

PowerPoint and soon we'll have it up on the 5 

slide.  But let me begin by saying good 6 

evening, Mr. Chairman and members of the 7 

Commission.  We are pleased to be here this 8 

evening to present our rebuttal testimony and 9 

we are also pleased to have the support of 10 

DDoT.   11 

            As you may recall, when we were 12 

last here in June you asked us to work with 13 

DDoT on a comprehensive traffic analysis, and 14 

we did that.  You also asked us to reengage 15 

the community and city agencies and determine 16 

if additional accommodations could be made, 17 

and we did exactly that.   18 

            The slide would show the special 19 

exception test, which I know you're very 20 

familiar with from all of your experience with 21 

all of the many campus plan cases.   22 
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            The university recognizes that it 1 

has impacts, most of which are the kinds of 2 

impacts that come from a typical university 3 

use.  The Zoning Regulations do not require 4 

that every impact be addressed.  The test is 5 

whether there are impacts from the changes 6 

proposed in the campus plan that are likely to 7 

become objectionable.  We would like to 8 

underscore that we believe our campus plan 9 

meets the test with the conditions and 10 

commitments we have proposed.   11 

            As Dr. Olson will discuss, in 12 

addition to what was previously proposed the 13 

university has responded to what it heard with 14 

new concrete programs and the evidence shows 15 

that they are working.   16 

            And with that, I would like to 17 

turn to Dr. Olson and his testimony. 18 

            DR. OLSON:  Good evening, Mr. 19 

Chairman and members of the Commission.  I'm 20 

pleased to be here this evening to present our 21 

rebuttal testimony.  For ease of presentation 22 
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I will deliver the testimony, but I have a 1 

team of senior administrators here to assist 2 

and answer any specific questions. 3 

            We're here this evening to tell 4 

you how we've done exactly what you asked us 5 

to do in a meaningful sustainable manner.  It 6 

hasn't been easy for us to address these 7 

issues as we have had to balance conflicting 8 

priorities and make difficult tradeoffs that 9 

impact the university's resources and 10 

educational mission, but we found solutions 11 

that address these challenges, respond to the 12 

issues and result in effective action.  And 13 

I'm here to tell you that these actions 14 

represent a sincere and significant and 15 

continuing effort on behalf of the entire 16 

university community.  Our goal tonight is to 17 

convey to you that we listened, we responded, 18 

and it's working. 19 

            To begin with noise, the first 20 

issue that we heard about and how we've 21 

responded.  On the noise issue we heard 22 
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concerns about walk-by or transient noise in 1 

the community.  We've addressed this issue in 2 

several ways that build on our existing 3 

measures through an expanded partnership with 4 

MPD, expansion of our weekend student shuttle 5 

service to include transportation to and from 6 

the Georgetown commercial area along M Street 7 

and highly-visible bike patrols by our own 8 

Department of Public Safety on the perimeter 9 

of the campus.   10 

            First and foremost we expanded our 11 

partnership with MPD by increasing the number 12 

of reimbursable detail officers in the 13 

neighborhood and focusing those officers on 14 

the high-activity areas in West Georgetown and 15 

in Burleith.  Our stake in this initiative is 16 

not just financial.  We have invested deeply 17 

in the relationship and committed extensive 18 

university resources to develop our continued 19 

partnership with MPD.   20 

            As you can see from this slide, 21 

the result is an active and ongoing effort 22 
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throughout the week to maintain a clear focus 1 

on the goals of the partnership; and those are 2 

to ensure safety, to tone down street noise, 3 

to respond to any incidents that may occur.  4 

Through this daily collaboration the 5 

university and MPD continue to manage around 6 

practical challenges and to improve the 7 

program and to use active involvement directly 8 

brings potential incidents involving our 9 

students to our attention.  Every incident 10 

involving a student is followed up on by 11 

university officials.   12 

            Now this slide shows the new M 13 

Street shuttle service loop.  The new shuttle 14 

service provides convenient and safe 15 

transportation for students to and from the 16 

restaurants, the bars, movie theaters and 17 

other destinations in Georgetown, and it 18 

supplements our two existing shuttle loops in 19 

West Georgetown and in Burleith.  And we know 20 

this is working.  The new M Street shuttle has 21 

provided more than 10,000 rides to students on 22 
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weekend nights in just the first three months 1 

of its operation.  Because of the M Street 2 

shuttle the total number of shuttle riders has 3 

doubled from last fall.  What this means is 4 

that on an average Saturday night 800 to 900 5 

fewer students are walking through the 6 

neighborhoods.  In short, we listened, we 7 

responded and it's working. 8 

            Now we also heard that our Off- 9 

Campus Student Life Program in addressing 10 

noise and other issues is not strong enough 11 

and that the university's conduct policies are 12 

not effectively enforced.  Now I want to tell 13 

you our response here is an important one to 14 

talk through.  I want to clarify how our off- 15 

campus policies work.  First, let me be clear?  16 

The university's Code of Student Conduct 17 

applies to all students on campus and off, and 18 

it's rigorously enforced.  As just one 19 

example, serving alcohol to minors is a 20 

violation whether the student is on campus or 21 

off campus and any student found in violation 22 
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of this will be disciplined.   1 

            In many ways Georgetown holds its 2 

off-campus students to a higher standard.  3 

While there are appropriate differences 4 

because these students reside in privately- 5 

owned homes, off-campus students are subject 6 

to greater oversight and more layers of 7 

supervision that on-campus students and 8 

they're subject to strict specifically 9 

tailored off-campus policies.  And I'll refer 10 

to tab E of our June submission for a specific 11 

discussion on that. 12 

            Throughout this process, as we 13 

have always done and as we'll continue to do, 14 

the university has carefully considered the 15 

extent to which we can expand our authority to 16 

proactively manage off-campus activity.  I can 17 

say that based on conversations with many of 18 

my peers the kinds of activities that we 19 

address and curtail with our extensive efforts 20 

would be activities that would bring zero 21 

consequences in the neighborhoods surrounding 22 
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many other campuses.   1 

            To reinforce our higher 2 

expectations for off-campus students, we pair 3 

our tailored and stringent off-campus policies 4 

with significant resources and serious 5 

sanctions.  For most students our educational 6 

efforts and our outreach are effective.  But 7 

students like all of us are human and when we 8 

do confirm a violation, we take action in 9 

response and it almost always works the first 10 

time to deter future mistakes.  In a small 11 

number of cases students do make repeat 12 

violations and we take this very seriously.  13 

            For these few students Georgetown 14 

now moves more quickly to severe sanctions for 15 

repeat violations.  Those include our 16 

notification of parents and of academic deans.  17 

They include placing students on disciplinary 18 

probation which limits their ability to 19 

participate in campus activities and to study 20 

abroad and can become a part of future record 21 

that impacts the ability to get a security 22 
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clearance, employment or enter graduate 1 

school, and the clear notice that any further 2 

violations will require a move back onto the 3 

campus or separation from the university. 4 

            Now our data show that our off- 5 

campus policies and enforcement are working.  6 

As we've discussed before, we follow up on 7 

every report regarding student conduct, 8 

whether they're calls to our hotline, 9 

referrals from MPD, or visits from our SNAP 10 

Program.  We call these interactions.  The 11 

number of interactions regarding our students 12 

continues to remain very low.  This fall 86 13 

percent of your students living off campus 14 

have had no interactions at all.  That means 15 

we received reports of potential misconduct 16 

for just 14 percent of our off-campus 17 

students.  We follow up on every one of those.  18 

            In cases where there is a 19 

violation, three-quarters of the students get 20 

the message after our first visit and we don't 21 

hear anything further from those students.  22 
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Only 3 percent of our off-campus students at 1 

13 houses have had repeated interactions this 2 

fall.  I should also note that as we follow up 3 

on each interaction we consistently find that 4 

one out of every four turns out to be an 5 

individual or an address that has no 6 

affiliation with the university. 7 

            The effectiveness of our off- 8 

campus programs is also demonstrated by the 9 

continuing decline in 911 calls.  Calls have 10 

dropped by one-third over the last half of 11 

this past decade, and this is despite the 12 

recent push by some neighbors to use 911 13 

instead of our hotline which would offer a 14 

speedier and more effective response.   15 

            As I've said before our off-campus 16 

programs are not new and are not simply put in 17 

place for campus plan purposes.  We 18 

continually evaluate the effectiveness of our 19 

program and we make changes to improve it.  We 20 

submit that this decline is due to the success 21 

of our past efforts of the last campus plan 22 
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and with the additional measures added more 1 

recently we expect continued success.  For 2 

your reference, the history of the 3 

improvements to our off-campus programs over 4 

the last 10 years has been filed in the record 5 

as tab H of our May submission. 6 

            Moving onto the second factor in 7 

the special exception test, traffic, what we 8 

heard was that the university needs to work 9 

with DDoT on a comprehensive traffic study 10 

that addresses all issues.  And as you've 11 

already heard, we worked closely with DDoT 12 

throughout the summer and fall to develop the 13 

revised traffic study and we worked closely 14 

with DDoT to identify and to agree to specific 15 

mitigation measures to address the potential 16 

impacts of the campus plan.  And through all 17 

of this we will continue to implement our 18 

successful Transportation Demand Management 19 

Program led by our GUTS bus system, which 20 

carries 2 million riders per year.  So I'm 21 

pleased to report that we have listened and 22 
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responded on this issue and we greatly 1 

appreciate DDoT's partnership in this effort. 2 

            Now onto the loop road.  And we've 3 

heard a variety of contrasting desires from 4 

our neighbors about these issues, and we've 5 

responded to the challenge of balancing all 6 

these competing interests.   7 

            Over the summer months the 8 

university worked closely with its outside 9 

consultants to reexamine the campus and 10 

further investigate for potential alternatives 11 

to the loop road.  I'm happy to say that after 12 

months of analysis and a careful consideration 13 

of the physical and the operational 14 

constraints on campus, as well as other 15 

competing university priorities, we were able 16 

to come up with a viable alternative.   17 

            This drawing shows the routing for 18 

the turnaround which will bring GUTS service 19 

into the middle of the campus and allow the 20 

buses to enter and exit from Canal Road.   21 

            This slide shows a concept plan 22 
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for that mid-campus turnaround including 1 

preliminary landscaping and sidewalk 2 

improvements that will be integrated into the 3 

design.   4 

            The mid-campus turnaround will 5 

serve the dual goals of the original loop.  It 6 

takes buses off the neighborhood streets and 7 

improves our on-campus service.  It does 8 

create additional design challenges for the 9 

university as we work to maintain a safe and 10 

enhanced pedestrian campus, but we will make 11 

it work.   12 

            Now on the next topic, in terms of 13 

number of students, what we heard is that the 14 

university should house 100 percent of its 15 

undergraduate students on campus or outside of 16 

ZIP code 20007.  And again, we've responded by 17 

agreeing to provide an additional 250 beds 18 

which we can accommodate balanced against the 19 

other significant priorities of the campus 20 

plan.  We already house more than three- 21 

quarters of our students, which OP 22 
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acknowledged is higher than other universities 1 

in the District.  With the additional 250 2 

beds, that percentage will be even higher. 3 

            Now as President DeGioia addressed 4 

in his testimony at the start of the hearing, 5 

it is not feasible to construct 100 percent 6 

housing because, first, we do not have the 7 

space, second, it is not a responsible 8 

financial decision given our proposed 9 

enrollment limitations; and because living off 10 

campus is an important part of the 11 

undergraduate experience for many students at 12 

Georgetown.   13 

            I want to note also that building 14 

satellite housing would fundamentally change 15 

the character of the Georgetown experience.  16 

It would require the development of extensive 17 

on-site academic and student life facilities 18 

to support the housing and significant 19 

programmatic changes.  So in sum, constructing 20 

more housing is not the right use of 21 

university resources and would in fact be 22 
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inconsistent with Georgetown's educational 1 

mission. 2 

            Moving on now to enrollment, there 3 

was also an assertion that the university's 4 

enrollment had doubled since 1990, which I 5 

would like to address.  The university did not 6 

double its enrollment over the last 20 years.  7 

The specific numbers are all set forth in tab 8 

J of our June filing.  Our reasonable growth 9 

during this time period was largely in 10 

graduate and professional programs that have 11 

attracted top students to the District, that 12 

have resulted in additional educational 13 

opportunities for the District workforce and 14 

that have helped build human capital, brought 15 

jobs and added to the economic vitality of the 16 

District.  Finally, our traditional 17 

undergraduate enrollment grew by less than 1 18 

percent a year over this 20-year time period, 19 

and for each new undergraduate student during 20 

this time period we added nearly two new beds.  21 

            Now another issue with our 22 
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students is that we heard concerns about 1 

absentee landlords, and we responded.  You all 2 

probably have read the press about our efforts 3 

with the Department of Consumer and Regulatory 4 

Affairs.  The university lawfully maintains 5 

its properties including university-owned town 6 

houses under its educational license and is 7 

otherwise heavily regulated to ensure the 8 

safety and the compliance of all its 9 

properties.  We would like to ensure that our 10 

students who live off campus are living in 11 

properties subject to the same standards.   12 

            The way the program works is that 13 

the university contacts landlords and asks 14 

them to sign a pledge committing to maintain 15 

safety and the quality of life in the 16 

community by maintaining their properties.  17 

These are the recommendable landlords.  The 18 

university also shares information with DCRA 19 

to ensure that properties where our students 20 

may live are safe and legally compliant.  We 21 

know that our program is working.  We have the 22 

Board of Zoning Adjustment
District of Columbia

Case No. Transcript
null



 

 

 NEAL R. GROSS 
 COURT REPORTERS AND TRANSCRIBERS 
 1323 RHODE ISLAND AVE., N.W. 
(202) 234-4433 WASHINGTON, D.C.  20005-3701 www.nealrgross.com 

 
 
 136 

full support of DCRA and we're very 1 

appreciative of that.  We are taking steps no 2 

other university in town is taking.  Our 3 

students have embraced the new program and 4 

we're pleased to be in the lead on this.   5 

            The initial response to the 6 

program over the past few weeks has shown that 7 

landlords are taking it seriously.  So far 19 8 

landlords representing 33 properties have 9 

signed our pledge.  We're encouraged by this 10 

good start.  And we've also heard from 11 

landlords with properties without a basic 12 

business license complaining about the new 13 

program, which we take as a sign that this is 14 

meaningful and will continue to make a 15 

difference.  This program is not only 16 

beneficial to our students, but also presents 17 

an opportunity for partnership with our 18 

neighbors. 19 

            Now another assertion we heard was 20 

that the surrounding neighborhoods are being 21 

overwhelmed by increases in the number of 22 
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students.  The facts show that the aggregate 1 

number of students living in the surrounding 2 

neighborhoods is down over the past decade and 3 

the number of undergraduates, the group of 4 

most concern, is notably down, as this chart 5 

demonstrates.  6 

            Now onto another impact we've 7 

discussed; trash.  We heard that students 8 

generated too much trash on neighborhood 9 

streets, and our response here has been an 10 

ambitious and comprehensive effort to address 11 

this issue even though we know that trash 12 

comes from students, from our neighbors and 13 

also from the many visitors to Georgetown.  14 

Starting this fall the university collects 15 

trash two times a day, seven days a week 16 

throughout West Georgetown and Burleith on all 17 

road highlighted on this map.   18 

            The collection picks up trash from 19 

everyone.  It's not limited to student 20 

residences, but includes the neighbor's trash 21 

as well as that from visitors to the 22 
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neighborhood.  We'd hazard to guess that no 1 

other neighborhood in the country enjoys this 2 

advantage.  This is in addition to the 3 

university's successful bulk trash program 4 

during student move-in and move-out periods, 5 

which has been praised by the community over 6 

the years.   7 

            We know it is working.  Since the 8 

pickup started over 143 tons of trash have 9 

been collected.  The improvement is obvious.  10 

This does not mean we're letting our students 11 

off the hook regarding their individual 12 

responsibilities.  Far from it.  We continue 13 

to monitor for compliance with proper disposal 14 

laws and this fall 26 students have been cited 15 

and fined for trash violations.  Now I want to 16 

note that the estimated annual cost of the 17 

university's commitment to address these 18 

quality of life initiatives is approximately 19 

$1 million per year.   20 

            And we've also heard concerns 21 

about neighborhood property values and that 22 
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students living in the community have a 1 

negative impact on these values and 2 

demographics, and that families are moving 3 

away.  The facts demonstrate that students do 4 

not have a negative impact on the 5 

neighborhoods that surround the campus.  Over 6 

the last 10 years property values are up.  7 

They're up at twice the city-wide rate in 8 

Burleith, for example.  Home ownership is up 9 

and the number of families with children is 10 

stable or increasing.  This has been detailed 11 

by our consultants in their reports.  And our 12 

significant $1 million per year investment in 13 

the surrounding neighborhoods will have an 14 

additional direct economic benefit to these 15 

neighborhoods through increased public safety 16 

and cleanliness, all paid for by the 17 

university and at no cost to the community. 18 

            We also heard that the university 19 

should do more to attract students to campus.  20 

We agree and we're doing that.  Each year the 21 

university spends nearly $1 million on 22 

Board of Zoning Adjustment
District of Columbia

Case No. Transcript
null



 

 

 NEAL R. GROSS 
 COURT REPORTERS AND TRANSCRIBERS 
 1323 RHODE ISLAND AVE., N.W. 
(202) 234-4433 WASHINGTON, D.C.  20005-3701 www.nealrgross.com 

 
 
 140 

programming to draw students to campus 1 

including $200,000 per year that is 2 

specifically focused on on-campus late-night 3 

activities.  In this campus plan the 4 

university is proposing a new student center 5 

on campus in the lower levels of the existing 6 

New South Hall.  The student center will draw 7 

students on campus and will be active and 8 

welcoming during late night hours through, 9 

among other features, a pub that's available 10 

to our students.   11 

            Now these slides provide some 12 

conceptual images of what will be an appealing 13 

student center.  Our students are very 14 

enthusiastic about this project and I believe 15 

several testified in support of it and 16 

described how they were working with the 17 

university to move the project forward.  The 18 

university hopes to complete this new student 19 

center by fall of 2014, providing our fund 20 

raising efforts go well. 21 

            We also heard that the university 22 
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needs to do more to communicate with and 1 

specifically engage the community in finding 2 

solutions, and we responded.  We have formed 3 

a new community working group to address 4 

quality of life issues in the surrounding 5 

communities.  The first meeting was held with 6 

the very capable mediator Don Edwards and we 7 

look forward to the next meeting and to 8 

continuing that work.  This group is in 9 

addition to our continued meetings and our 10 

regular communications with the ANC and with 11 

our neighbors.   12 

            We have a new interactive Web site 13 

with the most up-to-date information on our 14 

programs.  One feature of the Web site is a 15 

weekly report from our university chief of 16 

police Rocky del Monaco, which we call Rocky's 17 

Report.  We've include a copy of that report 18 

as an attachment to our PowerPoint.  It's 19 

already proven to be an effective way of 20 

regularly sharing information on our efforts 21 

and following up on concerns expressed by 22 
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neighbors.   1 

            In summary, we listened, we 2 

responded and it's working.  And there are 3 

many who agree with us.  The university has 4 

garnered more than 4,000 signatures on a 5 

petition in support of the university's new 6 

initiatives and its campus plan.  Thank you 7 

for your time. 8 

            MS. DWYER:  Thank you, Todd.  And 9 

now I would like to quickly walk through our 10 

response to OP's proposed conditions of 11 

approval.  We will file a detailed response in 12 

writing as well. 13 

            OP recommended that the 14 

traditional undergraduate population be 15 

limited to 6,652 students as proposed by the 16 

Applicant.  Actually Georgetown proposed and 17 

agreed to adopt a voluntary maximum, but the 18 

actual number was 6,675.  So we agree, but 19 

with the number that we actually proposed.  We 20 

are also agreeing to report our numbers under 21 

the old and new methods for the next several 22 
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years to show that these methods are 1 

consistent. 2 

            OP also recommended that the total 3 

enrollment for the Main Campus count all 4 

students taking a class at the Main Campus.  5 

We agree with this method and we have revised 6 

our numbers to adopt OP's methodology.  Our 7 

new numbers are -- for the fall of 2010 under 8 

OP's methodology it would have been 13,387 9 

Main Campus students.  And for the fall of 10 

2020, the end of the 10-year life of the plan, 11 

the number would be 14,354.  So the proposed 12 

growth remains at 967 students. 13 

            OP also recommended enrollment 14 

maximums as shown on this slide which are well 15 

below the university's current enrollment.  We 16 

do not agree with this condition since it 17 

would significantly reduce current enrollment 18 

in graduate and non-traditional programs by 19 

over 400 students when the evidence in the 20 

record demonstrates that these students have 21 

not generated and are not likely to generate 22 
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objectionable conditions.   1 

            OP recommended that the university 2 

provide 250 beds as it proposed in its March 3 

31 filing, and of course we agree to continue 4 

to do this. 5 

            In the next several conditions the 6 

Office of Planning recommended additional 7 

housing requirements beyond the 250 beds which 8 

would essentially get the university to 100 9 

percent on campus housing in 2016.  The 10 

university does not agree with these 11 

requirements which are unprecedented, 12 

financially and reputationally debilitating 13 

and unnecessary.  As we have demonstrated the 14 

university's programs effectively address the 15 

identified impacts.   16 

            The Office of Planning also 17 

recommended that the Zoning Commission be 18 

required to approve the location of all 19 

university-provided housing.  We do not agree 20 

with this requirement which would expand the 21 

Commission's authority beyond the limited 22 

Board of Zoning Adjustment
District of Columbia

Case No. Transcript
null



 

 

 NEAL R. GROSS 
 COURT REPORTERS AND TRANSCRIBERS 
 1323 RHODE ISLAND AVE., N.W. 
(202) 234-4433 WASHINGTON, D.C.  20005-3701 www.nealrgross.com 

 
 
 145 

zones in which the campus plan regulations 1 

apply. And I think this Commission has 2 

addressed that issue in the UDC campus plan 3 

case, and American University, but we just 4 

wanted to have that on the record. 5 

            OP recommended that the university 6 

cease averaging its enrollment numbers, and 7 

the university agrees to this. 8 

            The Office of Planning also 9 

recommended that the campus plan not include 10 

any additions to the hospital, and the 11 

university does not agree.  All but one of the 12 

proposed hospital development sites were 13 

approved under the prior campus plan and are 14 

merely being carried over.  Their traffic and 15 

parking impacts have been fully addressed 16 

again in this plan per DDoT's recommendation.  17 

We have agreed to remove MHC-5, which was the 18 

additional square footage on top of what was 19 

approved in the prior plan.   20 

            Finally, the Office of Planning 21 

recommended that we provide additional 22 
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information regarding temporary employees, and 1 

we will provide this information in our 2 

detailed response in writing to OP's 3 

conditions that we are going to file in the 4 

record.   5 

            This slide highlights some of the 6 

conditions and commitments to which the 7 

university has agreed in response to the 8 

community, the city agencies and the 9 

Commission, and all of these be conditions 10 

that we will file with our draft order. 11 

            The estimated cost of all of the 12 

campus plan commitments are shown on this 13 

slide and total $126.7 million.  These 14 

measures are part of Georgetown's investment 15 

in and commitment to the surrounding 16 

neighborhoods, as well as the District of 17 

Columbia as a whole. 18 

            This slide shows our commitment to 19 

phase in the proposed commitments and we will 20 

include these in the draft conditions we file 21 

so that they are conditions of the order and 22 
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fully enforceable. 1 

            As the Commission is aware, the 2 

legal standard is whether a reasonable 3 

accommodation has been made between the 4 

interests of the university and the interests 5 

of the community.  We believe that the record 6 

establishes that the university has met this 7 

test and is providing a balanced plan.   8 

            I do want to point out that the 9 

accommodations made by Georgetown have 10 

occurred throughout the entire campus plan 11 

process.  Even before filing its plan in 12 

December, Georgetown made significant 13 

commitments to a loop road, to freeze the 14 

undergraduate enrollment, to remove the 15 

controversial housing proposal for the 1789 16 

block, and to remove the proposed convocation 17 

center on campus.  After filing the plan and 18 

before the April public hearing the university 19 

made additional significant commitments, 20 

including the 250 beds on campus and locating 21 

SES students at a satellite location.  These 22 
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were in response to meetings with the city 1 

agencies and the community. 2 

            Following the public hearings in 3 

June, the university agreed to further new 4 

commitments including the enhanced Off-Campus 5 

Student Life Program, the twice daily trash 6 

collection for the entire adjacent communities 7 

of West Georgetown and Burleith, and the seven 8 

MPD officers on patrol on weekend nights.  And 9 

this fall the university made additional 10 

accommodations in response to recommendations 11 

from the Office of Planning and DDoT and to 12 

what it heard from the community and the 13 

Commission.  The new mid-campus turnaround for 14 

buses, as you have heard, is in direct 15 

response to the community, appreciated by the 16 

community and required a significant 17 

investment of time by the university.  The 18 

time period for that is two years because it 19 

hasn't been designed, whereas the other road 20 

was.  There are significant issues in terms of 21 

utilities and pedestrian safety, but the 22 
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university is committed to doing that.  And 1 

that will be a condition in the campus plan. 2 

            In summary, the university has 3 

listened, responded and made every reasonable 4 

accommodation.  And that concludes our 5 

rebuttal.  And Dr. Olson and the other team of 6 

witnesses from the university are available 7 

for cross-examination.   8 

            CHAIRPERSON HOOD:  Okay.  I want 9 

to thank you all for your rebuttal. 10 

            Commissioners, do we have any 11 

questions?  Any questions?  Commissioner 12 

Turnbull? 13 

            COMMISSIONER TURNBULL:  Yes.  14 

Thanks, Mr. Chair. 15 

            On the beginning you talked about 16 

the police, the MPD being involved, and you 17 

talked about the days that they are involved.  18 

What is the hour?  What is the time period?  19 

You talk about shifts, but is that 24/7 on 20 

these days, or is that just between 10:00 and 21 

2:00, or what are the hours? 22 
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            MR. DEL MONACO:  Yes, 1 

Commissioner, my name is Rocky del Monaco.  2 

I'm the vice-president for university safety 3 

and currently also serving as its chief of 4 

police for the Department of Public Safety. 5 

            With respect to the way the 6 

reimbursable detail is working at the moment, 7 

rather than give out operational details, if 8 

you will, as to -- because it is not a 24/7 9 

operation, but during the late night, early 10 

morning hours, for a significant amount of 11 

time we have those officers come and help us.  12 

The deployment is on Sunday night through 13 

Wednesday nights we have two officers, one in 14 

the Burleith neighborhood typically and one in 15 

the West Georgetown neighborhood.   16 

            On Thursday, Friday and Saturday 17 

nights, when we see our largest pedestrian 18 

traffic figures, we have -- for example, on 19 

our DPS we have the most calls for service.  20 

That's when we deploy seven MPD officers in 21 

the neighborhood.  Four of the seven are 22 
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detailed to foot beats.  For example, two 1 

officers split up the blocks between 37th 2 

Street and 33rd Street onto Prospect.  We have 3 

another officer on foot at the 36th and O 4 

area, and another officer on foot at 35th 5 

Street and N Street, which is right at the 6 

perimeter of our campus, right where the LXR 7 

residence hall is.   8 

            In addition, we have an officer in 9 

a patrol car, MPD patrol car in the Burleith 10 

neighborhood.  One of those officers of the 11 

seven is a sergeant or a higher-ranking 12 

official to help us with the -- supervising 13 

that particular detail.  That officer is 14 

typically in a car.  And then the seventh 15 

officer, we normally request a bike officer, 16 

and that officer actually floats between both 17 

areas.  When there's a bike -- not a trained 18 

bike officer that signs up for that 19 

reimbursable detail from MPD, that officer 20 

typically is in a car also so that he can 21 

float back between both areas.  So that's the 22 

Board of Zoning Adjustment
District of Columbia

Case No. Transcript
null



 

 

 NEAL R. GROSS 
 COURT REPORTERS AND TRANSCRIBERS 
 1323 RHODE ISLAND AVE., N.W. 
(202) 234-4433 WASHINGTON, D.C.  20005-3701 www.nealrgross.com 

 
 
 152 

construct, if you will, of that reimbursable 1 

detail from MPD.  But you're correct in your 2 

assumption that it is not a 24-hour operation. 3 

            COMMISSIONER TURNBULL:  Okay.  4 

What authority do they have?  Are they 5 

reporting to university police, to you, or are 6 

they Metro police that are working as Metro 7 

police in the area?  How does that 8 

relationship work? 9 

            MR. DEL MONACO:  the way it works 10 

with MPD, we're actually -- they have two 11 

different types of ways of hiring off-duty 12 

police officers.  They call it two different 13 

things.  One is called a reimbursable detail 14 

and another one is called on/off duty detail.  15 

An off duty detail would be for example like 16 

some local grocery stores would hire an MPD 17 

officer off duty to have a presence inside 18 

their store.  They are specifically not 19 

patrolling the public area because they're 20 

being hired off duty to work over time. 21 

            In our case, because our officers 22 
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are special police officers under the city 1 

code, our jurisdiction only extends to our 2 

property, if you will.  I mean, we can move on 3 

perimeter streets because -- to go around 4 

properties -- 5 

            COMMISSIONER TURNBULL:  You have 6 

to, right. 7 

            MR. DEL MONACO:  -- but that's how 8 

that piece of the city law works.  When they 9 

work, for example, for a university or anybody 10 

else on a reimbursable detail, when they're in 11 

those public areas they are always MPD 12 

officers.  They do work for the mayor and they 13 

do work for -- Cathy Lanier is their chief.  14 

What they're doing is they're being paid by us 15 

and what we're trying to do is coordinate our 16 

efforts.   17 

            And the way we do that is we -- 18 

those officers when they're working off duty 19 

in the reimbursable detail for us, they're 20 

carrying all their city equipment, they're in 21 

a city car; for example, carrying their city 22 
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radio so they can understand what's going 1 

around in the area, but also carrying a DPS 2 

radio from our department so that they can 3 

hear any calls dispatched from our police 4 

desk, whether that's on the property or if we 5 

get a call from the neighborhood, from those 6 

public areas, they can respond to those.  But 7 

that's the construct of the -- I call it the 8 

high-bred policing solution to try to make a 9 

difference on safety and quality of life 10 

issues in those environs that surround campus, 11 

which is the Burleith and the West Georgetown 12 

area. 13 

            COMMISSIONER TURNBULL:  Now, if 14 

they are called to an incident involving some 15 

students, whether they're drunken students or 16 

whatever, and it merits arrest, do they get 17 

taken to the local station, or what happens?  18 

            MR. DEL MONACO:  Those officers 19 

work in the MPD and reimbursable detail.  They 20 

have all their discretion as they would 21 

normally have if they were working for example 22 
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in the 206 area on their regular 40-hour work 1 

week.  If they decide to make an arrest, that 2 

arrest is processed at the 2nd District. 3 

            COMMISSIONER TURNBULL:  Okay. 4 

            MR. DEL MONACO:  If they find out 5 

it's a student, they would let us know also 6 

and we will facilitate or help them in any 7 

way. 8 

            COMMISSIONER TURNBULL:  Okay. 9 

            MR. DEL MONACO:  But they are 10 

taken to the 2nd District and booked on that. 11 

            COMMISSIONER TURNBULL:  Now you've 12 

had an increase? 13 

            MR. DEL MONACO:  Yes, sir. 14 

            COMMISSIONER TURNBULL:  This is 15 

increased?  And how long has this been going 16 

on now? 17 

            MR. DEL MONACO:  This has been 18 

going on since June of 2010. 19 

            COMMISSIONER TURNBULL:  June of 20 

2010? 21 

            MR. DEL MONACO:  And at that time 22 
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there was -- Sunday through Wednesday there 1 

was one officer in a car floating between both 2 

areas.  And then on Thursday, Friday and 3 

Saturday night we had three officers working 4 

that reimbursable detail on the weekends when 5 

students were present in town. 6 

            COMMISSIONER TURNBULL:  You know, 7 

one of the questions, one of the -- some of 8 

the remarks we've heard -- you meet with 9 

neighborhood groups also? 10 

            MR. DEL MONACO:  Yes, sir. 11 

            COMMISSIONER TURNBULL:  And I 12 

guess a lot of them feel that sometimes not 13 

enough is being done.  What is your response 14 

to those questions? 15 

            MR. DEL MONACO:  I think the best 16 

response is is that is a team effort.  This is 17 

not only having our neighbors in the area 18 

involved in the process, but this is a team 19 

effort and a coordination effort between MPD 20 

24 hours a day -- 21 

            COMMISSIONER TURNBULL:  Right. 22 
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            MR. DEL MONACO:  -- and then MPD 1 

in addition when they're -- we have officers 2 

working that reimbursable detail.  And a lot 3 

of it it's about the exchange of information, 4 

because we wanted a better way of attacking 5 

those problems of safety in the area and also 6 

the quality of life issues that, you know, 7 

abound in this process.   8 

            COMMISSIONER TURNBULL:  One of the 9 

other things that came out of this whole issue 10 

with the neighbors is that they feel that 11 

they're not a part of it.  And we've talked -- 12 

you've talked about having more community 13 

involvement and there's still -- I think 14 

there's a trust issue, that they're still -- 15 

that this input only comes once every 10 16 

years, that up and until then there's sort of 17 

this lip service.  Are you going to be part of 18 

these meetings?  Are you -- I mean, these are 19 

scheduled meetings.  Is there -- I've heard -- 20 

there's mention, but I haven't heard any hard 21 

facts and items about what's going to be going 22 
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into these community meetings, how often, 1 

who's going to be there, the percentage of 2 

people.  How are you going to work this? 3 

            MR. DEL MONACO:  I think Dr. Olson 4 

and I could both answer that question.  I'll 5 

let Dr. Olson go first. 6 

            DR. OLSON:  Yes, I want to -- just 7 

first let me say Mr. del Monaco is definitely 8 

very much a part of those conversations.  That 9 

quality of life initiative is one of its key 10 

topics, takes up the functioning of this MPD 11 

program and the university resources that go 12 

with it.  So the answer is yes.  Mr. del 13 

Monaco is involved.  Folks from my team in 14 

Student Affairs are involved.  Folks from the 15 

Facilities Department at the university who 16 

work on the trash initiative are involved.  We 17 

want to have the people who run these programs 18 

directly interacting.  It is our interest and 19 

our commitment to make those meetings regular, 20 

open and effective for the life of this campus 21 

plan. 22 
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            COMMISSIONER TURNBULL:  Yes. 1 

            MR. DEL MONACO:  In addition to 2 

that, the ANC, Public Safety, you know, 3 

representatives.  We even go to meetings with 4 

the BID, the Georgetown BID and we're involved 5 

with those and with the folks from the ANCs 6 

that are representing that entire area.  So 7 

it's a cross-pollination.  So there's a 8 

commitment to do this all the time.   9 

            In addition, we, the university, 10 

as part of the way we've put together the 11 

method of operation for the reimbursable 12 

detail, we meet with MPD 2nd District command 13 

staff every Monday.  And we do that to 14 

exchange information, what happened during the 15 

week, especially on the weekend, see if we can 16 

identify any problems.  And that commitment 17 

not only from the university but the way 18 

Commander Reese from the 2nd District and his 19 

staff -- we've come up with this plan and we 20 

also think that that's the best way to attack 21 

that. 22 
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            COMMISSIONER TURNBULL:  Okay.  1 

Thank you. 2 

            MR. DEL MONACO:  In addition, 3 

also, you know, when you work for a university 4 

sometimes they have a caveat in your job 5 

description, added duties.  One are my added 6 

duties also is to report to the neighborhood, 7 

which includes obviously the neighbors and the 8 

students about what's going on.  The result of 9 

that meeting is the synthesis of the Rocky's 10 

Report, that we try to be as transparent as 11 

possible, we try to inform the community 12 

what's going on.  That is also going to be an 13 

ongoing commitment. 14 

            COMMISSIONER TURNBULL:  Okay. 15 

            MR. DEL MONACO:  I think that that 16 

will be on my duty list for some time now. 17 

            COMMISSIONER TURNBULL:  Thank you.  18 

Dr. Olson, getting back to the community 19 

involvement and the meetings, how do you 20 

convince them that you're going to be 21 

listening to them?  I mean, I don't know what 22 
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this is, but one of the things is I think of 1 

that is lip service.  They go to these 2 

meetings, but the university's not listening.  3 

You're nodding, but you're not taking to heart 4 

a lot of the comments.  I mean, you have taken 5 

some and some of them are showing up in what 6 

these impacts are, but I think overall there 7 

is this feeling in the neighborhood that 8 

you're really not listening.  And I don't know 9 

how you put that down in the order.  I mean, 10 

that's something that's one of these 11 

intangible items, how you get the trust back 12 

of the community. 13 

            DR. OLSON:  Commissioner Turnbull, 14 

that's certainly something we care about a 15 

great deal.  It has been our effort tonight 16 

and in many other settings to demonstrate 17 

through our actions that we do take our 18 

neighbors' concerns and issues seriously.  And 19 

it's our continued commitment through having 20 

these regular meetings, and we welcome 21 

engagement in those meetings, you know, to be 22 
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active, to be frank.  We're fortunate.  Our 1 

neighbors are generally very frank with us and 2 

we appreciate that. 3 

            COMMISSIONER TURNBULL:  We've 4 

heard that, yes. 5 

            DR. OLSON:  Yes.  And what I can 6 

tell you is we have worked hard at that.  We 7 

know that we're not perfect.  We believe we're 8 

effective and becoming more effective as we 9 

continue to tune up and to evolve these 10 

systems we have in place.  We're committed to 11 

that.  The time, the new programs and the 12 

resources that we've put into this I think are 13 

the most authentic demonstration I can share 14 

with you -- 15 

            COMMISSIONER TURNBULL:  Yes. 16 

            DR. OLSON:  -- that we care, that 17 

we take this seriously and that we're 18 

committed to a long-term effective positive 19 

working relationship with our neighbors.  Our 20 

close work with Don Edwards, who we found to 21 

be a singularly effective facilitator is 22 
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another example of that commitment. 1 

            COMMISSIONER TURNBULL:  Okay.  2 

Thank you.  Going on to the absentee landlord 3 

aspect, about them signing a pledge, I mean, 4 

how effective -- I mean, there's nothing 5 

legally binding on that pledge.  I mean, 6 

where's the -- there's no real teeth in that. 7 

            DR. OLSON:  I think that the teeth 8 

in that are no landlord wants to be sort of on 9 

the bad list or not on the good list with the 10 

university.  They know that we have the 11 

ability for our incoming -- you know, for new 12 

graduate students, for students who are moving 13 

off campus for the first time, we -- students 14 

look at our resources that we provide on our 15 

Web site, through the information our office 16 

about campus student life shares.  And when we 17 

have our list of recommendable landlords, that 18 

makes a difference.   19 

            I think the best evidence we've 20 

seen so far is that several landlords who 21 

don't have basic business licenses have called 22 
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us to complain, some rather heatedly, that 1 

we're getting too much into their business 2 

here.  We take that as a sign that we have 3 

touched a nerve, that we've made a difference.  4 

And at the same time, as I noted, there are a 5 

number of landlords who've taken the time to 6 

sign the pledge and who see it as at least 7 

somewhat meaningful.  We're working actively 8 

to engage and educate our students about this 9 

step.  And while there are certain kinds of 10 

teeth this approach may not have, I think it 11 

does have important reputational teeth that 12 

landlords do care about. 13 

            COMMISSIONER TURNBULL:  Okay.  14 

Getting onto the cap, you don't agree with OP.  15 

You've given a lot of reasons, which would 16 

lead me to believe that with the additional 17 

250 beds you're going to be at 80 percent of 18 

undergraduates living on campus? 19 

            MS. DWYER:  That's correct.  Yes. 20 

            COMMISSIONER TURNBULL:  Is it the 21 

university policy that freshmen and sophomores 22 
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have to live on campus? 1 

            MS. DWYER:  Yes. 2 

            DR. OLSON:  Yes, it is. 3 

            MS. DWYER:  Yes. 4 

            COMMISSIONER TURNBULL:  Okay.  And 5 

there were some things on page 41.  Some of 6 

the numbers differ from the OP report.  You 7 

had some revised -- and I'm looking back over 8 

the years; the increase, and they're 9 

substantially different than the OP numbers. 10 

            MS. DWYER:  Going forward, you 11 

mean?  The numbers going forward? 12 

            COMMISSIONER TURNBULL:  Yes.  13 

Right. 14 

            MS. DWYER:  The Office of Planning 15 

-- yes, we do not want to roll back our 16 

enrollment.  We do not want to have to reduce 17 

our enrollment if we don't provide the 100 18 

percent housing.  What we did on slide 41 -- 19 

            COMMISSIONER TURNBULL:  Forty-one, 20 

right. 21 

            MS. DWYER:  -- is simply explain 22 
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that we have adopted the OP methodology which 1 

allows for greater exclusions.  So for 2 

example, students who study abroad, we had not 3 

excluded them previously.  We can under the OP 4 

methodology.  So that's the reason our fall 5 

2010 number, which has been 14,033 is now 6 

13,387.  So we do get closer to the OP number.  7 

But the Office of Planning would still mean a 8 

reduction of about 400 graduate students and 9 

we do not believe that that is justified by 10 

the record.  We have -- 11 

            COMMISSIONER TURNBULL:  Their 12 

maximum number was 13,941.  You're at 14,354? 13 

            MS. DWYER:  That's correct. 14 

            COMMISSIONER TURNBULL:  And that's 15 

why?  You said it's because of you're taking 16 

out of that oversees students, or, you know, 17 

what did -- 18 

            MS. DWYER:  No, using OP's 19 

methodology we still have more students on 20 

campus than OP would like us to have.  What 21 

they're proposing is in essence a reduction or 22 
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a rollback in the number of students. 1 

            COMMISSIONER TURNBULL:  Okay. 2 

            MS. DWYER:  And the number is 3 

approximately 400.  And as I said, those are 4 

graduate students -- 5 

            COMMISSIONER TURNBULL:  Right. 6 

            MS. DWYER:  -- and they don't have 7 

the impacts.  We're freezing the undergraduate 8 

number.  Even though we're adding 250 beds, 9 

we're freezing the undergraduate number.  So 10 

beds, but no students.  And we're also 11 

freezing the medical student number.  So the 12 

growth is graduate students.  Eighty percent 13 

of them do not drive to campus.  Only four 14 

percent live close in neighborhoods.  We do 15 

not see them as having any objectionable 16 

impacts. 17 

            COMMISSIONER TURNBULL:  You 18 

mention that having that cap -- I'm going to 19 

look at the right page here.  "Unprecedented 20 

financially and reputational debilitating and 21 

unnecessary."  So that means you can't -- are 22 
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you stating at this time that you can never 1 

add anymore students', undergraduate students' 2 

housing on your campus? 3 

            MS. DWYER:  I think we're saying 4 

for the life of this plan we're adding 250 5 

beds.  Whether at some point in the future 6 

there's an opportunity to do additional beds, 7 

we don't know.  But given where the university 8 

is right now with the number of beds it 9 

already provides, the cap on the number of 10 

undergraduate students, and the financial -- 11 

the university has to balance competing 12 

resources, and building the bus turnaround on 13 

campus is a significant financial commitment 14 

that the university made in response to the 15 

community, and it costs millions of dollars.  16 

So if you have millions of dollars for that 17 

and millions of dollars for the DDoT 18 

recommended mitigation measures, there are 19 

limited resources.  And so the university 20 

believes that in terms of the space it has on 21 

campus, the other competing financial needs of 22 
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the institution and the fact that it has 1 

agreed to limit or cap the undergraduate 2 

enrollment, the 250 beds is the right number 3 

for the life of this plan. 4 

            COMMISSIONER TURNBULL:  So just 5 

thinking out loud, the university can't grow 6 

anymore.  Maxed out.  Ten years from now you 7 

won't be coming back and saying we need 500 8 

more?  We need to raise the cap by another 500 9 

students, or 1,000? 10 

            MS. DWYER:  I don't know what the 11 

circumstances -- 12 

            COMMISSIONER TURNBULL:  Well, then 13 

you don't have anymore room for students on 14 

your campus then.  So you're telling the 15 

community what you get is what you get.   16 

            MS. DWYER:  What we have done; and 17 

we included I believe in the record, is a very 18 

detailed analysis of a series of sites on 19 

campus as to whether they could work or not 20 

for housing.  And what we have come up with is 21 

the Leavey Center site with the 250 beds that 22 
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we believe works the best on campus, or else 1 

a commitment to an off-campus location outside 2 

of 20007.  And that's the university's 3 

commitment at this time in response to the 4 

neighbors.   5 

            As Dr. DeGioia said, the 6 

university believes that it is providing a 7 

very high percentage of housing for its 8 

students, that there are juniors and seniors, 9 

21 years old, who would like the experience of 10 

living in the community, that the Off-Campus 11 

Student Life Programs are managing those 12 

impacts and addressing those, and that the 13 

number of beds that the university is 14 

proposing is the right number for this campus 15 

plan. 16 

            COMMISSIONER TURNBULL:  I guess 17 

what we have to weigh, and we're simply 18 

concerned with this campus plan, but we're 19 

worried about saturation, we're worried about 20 

density and we're worried about the impacts, 21 

although you say you're mitigating, we've 22 
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heard reports that the last campus plan did 1 

not mitigate a lot of those.  So there's a 2 

track record that we have to look at and we 3 

have to be able to feel that there is -- that 4 

you really have struck a balance. 5 

            MS. DWYER:  I realize that, and 6 

that's why we were hoping tonight to convey to 7 

you the significance of these new programs, 8 

the significance of these commitments.  9 

They're commitments in time.  We're going to 10 

do certain things when the plan is approved.  11 

Other things within one year.  Other things 12 

within two years.  We're going to file an 13 

annual compliance report for the first time, 14 

which the university has never been required 15 

to do, and that will show that we are in 16 

compliance with all of our conditions.  And if 17 

someone says you're not, they can challenge it 18 

with the Zoning Administrator or challenge it 19 

with you or the BZA.  So w are providing a 20 

reporting mechanism, significant commitments 21 

and we believe achieving the right balance 22 
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between what the university needs; and there 1 

are other needs on campus.  You know, the 2 

athletic facilities, the student center that 3 

the students really want.  That costs millions 4 

of dollars to do the renovation.  And in 5 

balancing all those needs, the university 6 

feels that it has struck the right balance 7 

with the plan that we propose and the 8 

commitments we've included this evening. 9 

            COMMISSIONER TURNBULL:  Okay.  10 

Thank you. 11 

            Thank you, Mr. Chair. 12 

            CHAIRPERSON HOOD:  Thank you.  Any 13 

other questions, Commissioners?  Commissioner 14 

May? 15 

            COMMISSIONER MAY:  Thanks.  I'm 16 

just going to follow up on that particular 17 

line of questioning having to do with the 18 

number of beds and the cost and such.  I mean, 19 

I appreciate some of the arguments, but I do 20 

have some related questions. 21 

            How many beds were you originally 22 
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planning to build in the 1789 block? 1 

            MS. DWYER:  I believe the original 2 

proposal was 300 beds at that location. 3 

            COMMISSIONER MAY:  And instead 4 

we've got 250? 5 

            MS. DWYER:  Correct. 6 

            COMMISSIONER MAY:  And that's a 7 

conversion of the Leavey Center.  Is that 8 

where it's all going to be? 9 

            MS. DWYER:  Correct. 10 

            COMMISSIONER MAY:  So you're 11 

actually saving money there, right?  You're 12 

not building 300 new beds.  You're renovating 13 

some space.  Is that -- 14 

            DR. OLSON:  In fact, the 1789 15 

block site gave us an opportunity -- in fact, 16 

the only opportunity we've been able to 17 

identify where we could potentially work with 18 

a private developer in developing housing on 19 

that site.  We withdrew that because of -- 20 

            COMMISSIONER MAY:  So there 21 

would've been private housing there, or they 22 
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would've been in the -- they would've gotten 1 

the rent out of that -- 2 

            DR. OLSON:  There would've been 3 

the opportunity to work -- and as various 4 

folks in this process have discussed, this is 5 

a model that is out there at some other 6 

universities.  You can work with a private 7 

developer where they put up the capital or 8 

partner with the university in different ways, 9 

but the university manages the housing as part 10 

of its on-campus housing stock. 11 

            COMMISSIONER MAY:  Yes. 12 

            DR. OLSON:  And, you know, we have 13 

pursued a model like that.  So what I'm 14 

suggesting is simply that there's a different 15 

financial model with -- 16 

            COMMISSIONER MAY:  Right. 17 

            DR. OLSON:  -- full responsibility 18 

for the university and this Leavey Center -- 19 

            COMMISSIONER MAY:  So you might 20 

not be saving money by going -- 21 

            DR. OLSON:  Right. 22 
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            COMMISSIONER MAY:  -- to the 1 

Leavey Center -- 2 

            DR. OLSON:  Right. 3 

            COMMISSIONER MAY:  -- because you 4 

wouldn't have had to put up the money up front 5 

and also -- 6 

            MS. DWYER:  And they're also -- 7 

            COMMISSIONER MAY:  Okay.  So -- 8 

            MS. DWYER:  They're also losing 9 

the revenue from the conference center. 10 

            DR. OLSON:  The conference center, 11 

the hotel, which is another -- 12 

            COMMISSIONER MAY:  Understand. 13 

            DR. OLSON:  -- significant impact. 14 

            COMMISSIONER MAY:  What was the 15 

size of the proposed convocation center that 16 

was not in the plan? 17 

            DR. OLSON:  We never developed it 18 

in tremendous detail.  We put it out there as 19 

a concept that would -- it would have had 20 

several thousand seats.  But we understood 21 

early on -- 22 
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            COMMISSIONER MAY:  Several could 1 

be 3, or several could be 10? 2 

            DR. OLSON:  Yes, I don't know that 3 

we proposed a precise number of seats.  The 4 

idea would be a convocation center where it 5 

would be possible to have, you know, sports 6 

events and other larger events like that. 7 

            COMMISSIONER MAY:  So the 8 

basketball team would have moved back to 9 

campus? 10 

            DR. OLSON:  That would have been 11 

on potential.  Again, we were just exploring 12 

options, early phase though. 13 

            COMMISSIONER MAY:  Understand.  14 

There's also tremendous expense associated 15 

with a facility like that, right? 16 

            DR. OLSON:  Right. 17 

            COMMISSIONER MAY:  And space -- 18 

            DR. OLSON:  Right. 19 

            COMMISSIONER MAY:  -- on a campus?  20 

When did the -- I don't know how to describe 21 

it, but your program with recommendable 22 
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landlords and that effort that you're making 1 

with DCRA.  When did that actually start, 2 

because that's -- 3 

            DR. OLSON:  Yes, this particular 4 

program with DCRA is fairly new.  We just 5 

launched it this fall semester.   6 

            COMMISSIONER MAY:  Okay. 7 

            DR. OLSON:  I do want to note 8 

we've been partnering with DCRA on a variety 9 

of programs over the last decade.  We've 10 

worked with them on programs to encourage 11 

inspections, on information forums they've 12 

attended for our students, partnered with them 13 

on some particular problem landlords in the 14 

past.  So we've had a longstanding partnership 15 

with DCRA. 16 

            COMMISSIONER MAY:  Yes. 17 

            DR. OLSON:  This is a new sort of 18 

ramped up partnership that they're enthused 19 

about. 20 

            COMMISSIONER MAY:  Okay.  It 21 

didn't show up on your handy list of what 22 
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changes you made when.  I thought that was 1 

very helpful, because that was actually one of 2 

my questions.   3 

            DR. OLSON:  Yes. 4 

            COMMISSIONER MAY:  And if there's 5 

anything else that's not on this list, you 6 

might want to submit something that's more 7 

complete.  We've gotten a lot of information 8 

about the stuff that you're doing, but it's 9 

helpful to understand when some of these 10 

things have been introduced. 11 

            MS. DWYER:  Certainly.  Happy to 12 

do that. 13 

            COMMISSIONER MAY:  So similarly, 14 

the change in the reimbursable detail from 15 

three officers Thursday through Saturday to 16 

now seven, that was just implemented this 17 

fall? 18 

            DR. OLSON:  Yes, that enhancement 19 

of the detail actually started on August 25. 20 

            COMMISSIONER MAY:  Okay.  And it's 21 

your belief that that's really making a 22 
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significant difference? 1 

            DR. OLSON:  We do believe it's 2 

making a significant difference -- 3 

            COMMISSIONER MAY:  Okay. 4 

            DR. OLSON:  -- in both crime 5 

figures and trying to address the quality of 6 

life issues. 7 

            COMMISSIONER MAY:  Okay.  The 8 

fines for students for trash collection, 9 

you've actually fined 26 students.  What kind 10 

of fines are they actually imposing and how 11 

can you collect them? 12 

            DR. OLSON:  I'm going to let my 13 

colleague Dr. Jean Lord come and respond to 14 

this.  This is her area that she works 15 

directly with -- includes those issues.  16 

            Dr. Lord, if you can respond on 17 

that? 18 

            DR. LORD:  Good evening.  My name 19 

is Jean Lord.  I'm the Associate Vice- 20 

President for Student Affairs at Georgetown 21 

and I supervise the Office of Off-Campus 22 
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Student Life. 1 

            And in response to that question, 2 

the first violation results in a fine of $150 3 

and five hours of work sanction for the 4 

students, most of which is completed off 5 

campus, doing cleanup in the streets, picking 6 

up trash, raking leaves, that sort of thing.  7 

Second violation results in a fine of $250, 10 8 

hours of work sanction and a third fine would 9 

result in a fine of $350 and 15 hours. 10 

            And as far as how we collect 11 

those, the students are asked to pay the 12 

university the amount of the fine.  Should the 13 

student not do that, it would eventually go on 14 

the student account. 15 

            COMMISSIONER MAY:  Yes.  Okay.   16 

            CHAIRPERSON HOOD:  Can I just 17 

comment on that?  You said they pick up trash.  18 

And, I mean, where do they pick up trash?  Is 19 

it arbitrary?  Who assigns where they pick 20 

trash up? 21 

            DR. LORD:  Who would do that?   22 
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            CHAIRPERSON HOOD:  Yes. 1 

            DR. LORD:  The director of our 2 

Office of Off-Campus Student Life. 3 

            CHAIRPERSON HOOD:  You know, I 4 

just heard that.  We need to probably be a 5 

little more innovative.  I'm sure there's 6 

seniors that live in the neighborhood.  Send 7 

them over there, let them cut the grass, rake 8 

the leaves at that person's house, if they're 9 

allowed.  I think we need to be a little more 10 

creative, but I'm going to deal with that 11 

later.  Okay. 12 

            DR. LORD:  We absolutely agree.  13 

We're always open to new ideas like that. 14 

            CHAIRPERSON HOOD:  Okay.  But are 15 

we doing that now, or it's just -- 16 

            DR. LORD:  Actually we are.  Our 17 

Office of Off-Campus Life is partnering with 18 

Georgetown Village, which is working with our 19 

seniors. 20 

            CHAIRPERSON HOOD:  Yes. 21 

            DR. LORD:  And so we are beginning 22 
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to do that sort of thing. 1 

            CHAIRPERSON HOOD:  Okay.  And even 2 

some of the neighborhoods where a violation or 3 

something takes place, let them go by and cut 4 

the grass, rake the leaves, shovel snow.  5 

Okay.   6 

            COMMISSIONER MAY:  The M Street 7 

shuttle, when was that introduced? 8 

            MR. DEL MONACO:  That was also 9 

introduced starting August 25. 10 

            COMMISSIONER MAY:  And it made it 11 

sound like it was an additional service.  Was 12 

there already another shuttle, or was it just 13 

GUTS buses? 14 

            MR. DEL MONACO:  No, there were 15 

several -- there's already two loop shuttles 16 

that operate in the neighborhoods on Thursday, 17 

Friday and Saturday nights.  So the M Street 18 

shuttle actually was an additional one this 19 

year and that consists of -- we actually 20 

didn't know what the ridership would be when 21 

we started it.  We actually didn't know if we 22 
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would need one or two vehicles because we were 1 

trying to make sure that it was viable for the 2 

students, that they would use it.  And 3 

actually we're very surprised that we've made 4 

almost 30,000 rider trips.   5 

            These are contractors that operate 6 

the shuttles, if you will.  And about -- as of 7 

earlier this week, 39 percent of the total 8 

figure has been carried on those M Street 9 

shuttles from the beginning.  So it's actually 10 

wildly popular, if you will, and we think we 11 

hit on the nail when we kind of guessed that 12 

we could do it with two vehicles.  And we did 13 

have the impact, Mr. Turnbull, from a 14 

suggestion in one of the meetings that we had 15 

as we were meeting with the neighbors over the 16 

summer.  Their suggestion of actually having 17 

a shuttle that had accordion-type doors to 18 

facilitate the off loading and on loading of 19 

that was actually one of the things we put in 20 

that plan, and it's actually worked. 21 

            COMMISSIONER MAY:  And running 22 
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until 3:00 a.m. is enough?  I mean, I don't 1 

know, I've not been at a bar until closing for 2 

a long time, but I remember them staying open 3 

until 3:00. 4 

            MR. DEL MONACO:  Yes, I believe on 5 

one of the week they stay open until 3:00.  We 6 

actually run the shuttle until 3:30. 7 

            COMMISSIONER MAY:  I see. 8 

            MR. DEL MONACO:  And then on the 9 

other nights where the business district 10 

closes down at 2:00, we run the shuttle then.  11 

I should note that between -- of all those 12 

ridership figures, the almost 30,000; it's 13 

like -- 14 

            COMMISSIONER MAY:  Yes. 15 

            MR. DEL MONACO:  -- it's 28,655 so 16 

far this year, about 80 percent of those rides 17 

are between the hours of 11:00 p.m. and 3:00 18 

a.m. in the morning. 19 

            COMMISSIONER MAY:  Yes. 20 

            MR. DEL MONACO:  So we're picking 21 

up -- that was one of those other things.  Do 22 
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we adjust the shuttle hours or everything like 1 

that.  That actually has been done over the 2 

years.  It actually started before I got to 3 

the university, but we seem now to again maybe 4 

hit a little sweet spot on that, with that 5 

kind of ridership. 6 

            COMMISSIONER MAY:  Yes.  Okay.  So 7 

the last topic is kind of the toughest one I 8 

think to talk about.  Dr. Olson, and actually 9 

anybody else who wants to join in on this, 10 

have you read the letters of opposition that 11 

we've received in the record in this case?  12 

Are you familiar with some of the unbelievably 13 

egregious behavior that's depicted in some of 14 

those letters? 15 

            DR. OLSON:  I have read those 16 

letters. 17 

            COMMISSIONER MAY:  Okay.  Do you 18 

or anybody else among the senior 19 

administration officials who are live in 20 

circumstances that are any way similar to 21 

that, where you've had encounters with loud 22 
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difficult neighbors, or even dogs barking all 1 

night?  Have you had to deal with that 2 

personally? 3 

            DR. OLSON:  I certainly have had 4 

to deal with situations that are challenging 5 

in neighborhoods that I've lived in.  I 6 

believe, if it's appropriate, I'd like to ask 7 

Dr. Lord to comment on this as well. 8 

            COMMISSIONER MAY:  Okay. 9 

            DR. LORD:  Mr. May, I can say I 10 

live three blocks from the university.  My 11 

family and I have lived there for over 20 12 

years.  I raised my children there.  I have a 13 

student house next door to me right now and 14 

I've worked at the university for about 16 15 

years.  And I understand.  I understand these 16 

issues and very much respect and care about 17 

the commitment of my neighbors to addressing 18 

them.  So for me, it's a reality both in what 19 

I do professionally and in my personal life as 20 

well.   21 

            And every time we get a report 22 
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from our neighbors of one of these incidents, 1 

we take it extremely seriously.  And that's 2 

why we have committed not only the kinds of 3 

resources that we have to addressing these 4 

issues, but have hired the kind of people we 5 

have to work with our students and our 6 

neighbors on these issues.  So, yes, I 7 

understand. 8 

            COMMISSIONER MAY:  So, I mean, 9 

have you had students living next door to you 10 

who were that loud or had somebody come to 11 

your door in the middle of the night banging 12 

on the door shouting obscenities or claiming 13 

to be police officers, or any of that kind of 14 

behavior? 15 

            DR. LORD:  No, I have not. 16 

            COMMISSIONER MAY:  Okay.  But have 17 

you had to deal with loud neighbors either, 18 

you know, in close proximity or across the -- 19 

you know, within your block so you hear them 20 

in the back yard? 21 

            DR. LORD:  I have certainly heard 22 

Board of Zoning Adjustment
District of Columbia

Case No. Transcript
null



 

 

 NEAL R. GROSS 
 COURT REPORTERS AND TRANSCRIBERS 
 1323 RHODE ISLAND AVE., N.W. 
(202) 234-4433 WASHINGTON, D.C.  20005-3701 www.nealrgross.com 

 
 
 188 

noise at times.  I can't say that any of my 1 

experiences compares to the kinds of 2 

experiences that are described in some of 3 

these letters. 4 

            COMMISSIONER MAY:  Yes. 5 

            DR. LORD:  But what I can say is 6 

that for some period of time we have had 7 

multiple layers of oversight, multiple layers 8 

of response to these things.  I and some of my 9 

colleagues have been out in the evening with 10 

the reimbursable detail, with the SNAP patrol 11 

as well in effort not only to help address 12 

these issues, but to see with our own eyes 13 

what goes on.  And I can say that particularly 14 

in the last semester we have seen -- through 15 

the response of the reimbursable detail, the 16 

collaboration with the SNAP patrol, with the 17 

Department of Public Safety, we have seen a 18 

decrease in some of the house parties, 19 

particularly on the Prospect Street corridor, 20 

which has historically been a concern for us.  21 

            COMMISSIONER MAY:  Yes.  This is 22 
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clearly not a problem that developed in the 1 

last couple of years.  This is something 2 

that's been building for quite a while.  Do 3 

you feel like the university's response over 4 

the last 10 years, since the last plan was 5 

approved has been adequate over the course of 6 

those 10 years? 7 

            DR. LORD:  I will say that I have 8 

seen a consistent evolution of these 9 

responses, not just a response or an increase 10 

in response in the last couple of years, but 11 

one that began a decade ago and has continued 12 

to grow. 13 

            COMMISSIONER MAY:  Yes. 14 

            DR. LORD:  So as Dr. Olson said, 15 

we don't think it's perfect, but we're 16 

committed to continuing to work on that. 17 

            COMMISSIONER MAY:  Yes.  Well, I 18 

agree we could all agree it's not perfect.  19 

You know, I think there's even a question of 20 

adequacy because, you know, in terms of the 21 

overall scope of this campus plan, the way 22 
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it's evolved, at this point in the total 1 

universe of campus plans that we see, what's 2 

being requested is not extraordinary.  But the 3 

issue of an objectionable condition still 4 

exists and it still exists simply because the 5 

conditions that are depicted right now are 6 

clearly objectionable.  And if the university 7 

had been doing a better job over the years or 8 

had been -- I don't want to just lay it at 9 

your feet -- if had been more effective, put 10 

it that way, there wouldn't be as much of an 11 

issue now, would there? 12 

            DR. LORD:  That's a difficult 13 

question for me to answer, because I see the 14 

data that we collect.  I'm out there with my 15 

colleagues during the day and at night, and 16 

sometimes what I see and what I hear described  17 

differs from what I see myself and what I 18 

experience and the data that we collect.  And 19 

this data comes not only from university 20 

sources, but from the reimbursable detail and 21 

the Metropolitan Police Department as well. 22 
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            COMMISSIONER MAY:  Yes, I can 1 

certainly understand the differences.  I know 2 

from personal experience how eyewitness 3 

testimony can be wildly varied.  But some of 4 

these things are just clearly -- the depiction 5 

of what's been written may have been 6 

dramatized, but the mere facts of it, you 7 

know, the damages that have been done to 8 

properties or the mere fact that you have 9 

somebody banging on your door in the middle of 10 

the night, I mean, I've been awoken in the 11 

middle of night for bad circumstances, not 12 

this same thing, but it is just an absolutely 13 

jarring and potentially scarring experience 14 

and it just -- it's painful to read these 15 

things.  And even if there is some 16 

embellishment in what's written here, it's 17 

just -- it's a very, very difficult 18 

circumstance and it makes it very difficult 19 

for us to make decisions about this.  I don't 20 

think I need an answer to that, unless 21 

somebody wants to -- 22 
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            DR. OLSON:  I will just -- and I 1 

appreciate that.  I don't have a specific 2 

answer to all that, Commissioner May, but I do 3 

want to say we are committed to the very best 4 

efforts we can make in addressing these 5 

issues.  As Dr. Lord was saying, I have been 6 

out a number of nights until 2:00 a.m. or 2:30 7 

a.m. this fall.  While our response is not 8 

perfect, I have been frankly surprised by some 9 

of the letters we received recently, because 10 

from my experience carefully walking up and 11 

down some of the same blocks during those late 12 

night hours those letters differed 13 

substantially from the experiences I had and 14 

the things I saw during those times.   15 

            I'm not saying there are no 16 

issues, but I am saying that I believe the 17 

efforts we've put in place, the significant 18 

work we're doing to change our student 19 

culture, to which the large majority of our 20 

students have been very responsive in terms of 21 

struggling with some of these same issues on 22 
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their own.  And again, it's not 100 percent of 1 

them.  We recognize that and that's the reason 2 

for the sanctions we described. 3 

            COMMISSIONER MAY:  Yes. 4 

            DR. OLSON:  I can tell you we take 5 

it seriously.  I can tell you that we are, in 6 

partnership with MPD, seeing meaningful 7 

effectiveness from these efforts on a broad 8 

scale. 9 

            COMMISSIONER MAY:  Okay.  Well, 10 

it's unfortunate that so much of this has been 11 

implemented so recently, because we don't get 12 

the benefit of really understanding the 13 

benefits.  Maybe we need to be looking at 14 

this, revisiting it again in a relatively 15 

short period.   16 

            DR. OLSON:  Okay. 17 

            COMMISSIONER MAY:  We certainly 18 

don't want to have to come -- wait 10 years to 19 

come back to this.  So anyway, we'll ponder 20 

that when it comes times for decision making. 21 

            CHAIRPERSON HOOD:  Any other 22 
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questions? 1 

            COMMISSIONER TURNBULL:  Mr. Chair, 2 

I just want to follow up with Dr. Lord. 3 

            Do the students in the group house 4 

that live next -- that -- next door to you? 5 

            DR. LORD:  Yes. 6 

            COMMISSIONER TURNBULL:  Do the 7 

students know who you are? 8 

            DR. LORD:  Actually, that's a -- 9 

            COMMISSIONER TURNBULL:  I'm just 10 

thinking, if I'm a student and I know that Dr. 11 

Lord is next door, I'm going to be very good. 12 

            DR. LORD:  Actually, Commissioner 13 

Turnbull, when the students moved in, one of 14 

my colleagues suggested that I go next door 15 

and introduce myself, and I consciously made 16 

the decision not to do that. 17 

            COMMISSIONER TURNBULL:  Okay.  All 18 

right.  I was just curious.  That might make 19 

an impact on how they behave; I don't know. 20 

            CHAIRPERSON HOOD:  Any other 21 

questions?   22 
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            (No audible response.) 1 

            CHAIRPERSON HOOD:  My comments on 2 

this rebuttal that's presented; and I have to 3 

associate myself with all the comments I heard 4 

from my colleagues, especially Commissioner 5 

May, the time frame which we can have a track 6 

record of some of these new things I think 7 

should have started long before now.   While 8 

I think they're great, the landlord deal and 9 

some of the other things that I'm hearing -- 10 

I think they're good pieces, but for me right 11 

now -- and again, I'm going to have to grapple 12 

this with this during deliberation.   13 

            They always say don't talk about 14 

it; be about it.  And I hear people say man up 15 

now, but you know, school up.  I mean, you 16 

know, it needs to get done.  I don't know why 17 

-- you know, and it puts us in a difficult -- 18 

at least me, because I don't have any 19 

evidence.  I don't have any track record.  And 20 

I hope I'm not mixing up universities, but I 21 

believe -- I want to say it was Commissioner 22 
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Lewis who said they've been on promised land.  1 

I think -- am I -- okay.  I knew I would 2 

remember something.  Okay.  You know, if 3 

you're on promised land and the results never 4 

arrive, then you have a problem.   5 

            Now Chief Lanier -- you have a gun 6 

on you, chief? 7 

            MR. DEL MONACO:  No, sir, I don't.  8 

Not tonight. 9 

            CHAIRPERSON HOOD:  Okay.  Well I 10 

can ask you my questions then. 11 

            (Laughter.) 12 

            CHAIRPERSON HOOD:  Let me ask you:  13 

Now this program, how long has this been 14 

coming out?  This has been out for awhile, 15 

this -- 16 

            MR. DEL MONACO:  No, that's 17 

actually something new that also started  18 

this -- 19 

            CHAIRPERSON HOOD:  So that's 20 

another example of my comments. 21 

            (Laughter.) 22 
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            MR. DEL MONACO:  But I would like, 1 

if I may, with respect to effectiveness -- you 2 

know, for example, I have some crime figures 3 

that are pertinent.  It doesn't address all 4 

the issues of the -- I mean, it's a wide 5 

spectrum of issues obviously, especially on 6 

quality of life, but in the West Georgetown 7 

area where I've been able to do some research 8 

and pulled some figures from MPD in the public 9 

areas, robbery is down 38 percent from 10 

calendar year 2010 and to 2011 to this point.  11 

Burglaries are up, as you know, has been 12 

experienced all over the city.  And also 13 

assaults with a deadly weapon are down 18 14 

percent.   15 

            Now when my counterparts from MPD 16 

and I -- when we sit down and look at these 17 

things, you know, we're always comparing those 18 

types of figures, especially on the crime 19 

side.  And I can say from meeting with 20 

Commander Reese and Captain Harold and 21 

Lieutenant Hedgecock, our 206 lieutenant, you 22 
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know, anecdotally when sit around with each 1 

other and, you know, sometimes go out and have 2 

a beer and have a cigar, if you will, we 3 

thought things were down.  And I said, well, 4 

me just see if I can pull those things, and 5 

with MPD's help in looking at those 6 

statistics.  It's just something we can point 7 

to.   8 

            It doesn't solve all the issues 9 

that are on the campus plan in this process, 10 

but I think it's a good example of something 11 

that although started, you know, a little over 12 

a year ago and with the long-term commitment, 13 

hopefully we can drive those numbers down both 14 

for crime and actually have an impact on some 15 

of these other quality of life issues. 16 

            CHAIRPERSON HOOD:  Can I just get 17 

you to do me a quick favor?  Could you tell 18 

Commissioner May I didn't call you Chief 19 

Lanier?  I called you chief. 20 

            MR. DEL MONACO:  Chief. 21 

            CHAIRPERSON HOOD:  Okay.  No, I 22 
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didn't.  It must be getting late. 1 

            Let me just ask this.  Did you 2 

want to say something? 3 

            DR. OLSON:  If I could, Mr. 4 

Chairman.  I just wanted to note -- and I very 5 

hear the point you're making, I respect that.  6 

I also want you to know that we have made 7 

significant efforts each year through the last 8 

decade to enhance our programs.  We haven't 9 

been sitting still waiting for this to happen.  10 

We -- 11 

            CHAIRPERSON HOOD:  But some of 12 

these programs I'm hearing tonight look to be 13 

workable.  But going back to you're saying, 14 

they're working.  What you've heard.  Well, 15 

what we've heard is nobody's been listening.  16 

But all of a sudden in the past three weeks 17 

since -- or a month or so, now we're hearing 18 

it.  So I guess my next question, Mr. Olson, 19 

is -- and I'm not getting on you, because at 20 

the end of the day some of the people who are 21 

complaining; and I'm being frankly honest, I'm 22 
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trying balance this whole situation, they went 1 

to college and they had a great time, too. 2 

            DR. OLSON:  Yes. 3 

            CHAIRPERSON HOOD:  And I realize 4 

that.  So we're trying to balance it, but 5 

we're trying to make this thing work. 6 

            DR. OLSON:  Yes. 7 

            CHAIRPERSON HOOD:  But again, goes 8 

back to Commissioner Lewis; promised land.   9 

            DR. OLSON:  Yes. 10 

            CHAIRPERSON HOOD:  Some of these 11 

sound like great ideas.  Let me just take 12 

this:  On the average Saturday night now, 800 13 

to 900 of your students are walking through 14 

the neighborhoods.  How do we know that? 15 

            DR. OLSON:  Well, we're counting 16 

the number of students who are using the 17 

shuttles on a Saturday night.  So we're 18 

assuming those same students would not have 19 

sat at home absent that shuttle.  They would 20 

have been out, going down to enjoy some 21 

nightlife or go to a movie or something like 22 
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that.  So that number is the number who are 1 

using our shuttles. 2 

            CHAIRPERSON HOOD:  So you actually 3 

have a representative from the university on 4 

the bus, or standing out in front of the stop? 5 

            DR. OLSON:  We have our drivers 6 

who take -- who carefully track everyone who 7 

gets on and off.   8 

            CHAIRPERSON HOOD:  Okay.  9 

            DR. OLSON:  We do, yes.  And I 10 

want to note again, Mr. Chairman, we -- you 11 

know, in the year 2003 we ramped up our bulk 12 

trash collection efforts, expanded the dates, 13 

made that more formal in response to comments 14 

we heard from neighbors and what we were 15 

seeing. 16 

            CHAIRPERSON HOOD:  Let me 17 

interrupt you.  So you were picking up the 18 

trash in those areas that we got now in 2003? 19 

            DR. OLSON:  We were, during spring 20 

and fall periods when there was an especially 21 

large amount of trash when our students moved 22 
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in and out, just using that as one example.  1 

In the middle of the decade we enhanced the 2 

visibility of the SNAP patrol by putting it in 3 

one of these security company cars with the 4 

flashing light.  We doubled our staff in Off- 5 

Campus Student Life in the middle of the 6 

decade.  We implemented restrictions on 7 

parties off campus for students who had 8 

violations in the middle of the decade.  We 9 

made a number of other changes.  We were 10 

serious about this.  We continue to be. 11 

            So while I will certainly admit 12 

there are some brand new measures here that 13 

don't have a long track record at this point, 14 

that is part of a longer story, and that story 15 

was not about just standing still for a 16 

decade.  We realize we have more work to do.  17 

We've been committed to continuing to improve.  18 

But I do want you to know there's a track 19 

record here that is longer than just this 20 

year. 21 

            CHAIRPERSON HOOD:  So if I was to 22 
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ask Mr. Lewis is this working in the past 1 

month or so, he would tell me yes? 2 

            DR. OLSON:  You'll have to ask Mr. 3 

Lewis. 4 

            CHAIRPERSON HOOD:  I knew that was 5 

the answer, but I just wanted to see what you 6 

were going to say, and it's good that you 7 

didn't speak for him.   8 

            Let's see.  I think some of these 9 

are great ideas, but I'm sorry, I just don't 10 

have anything to measure them with, and that's 11 

going to be my dilemma. 12 

            Ms. Lord, let me go to your -- and 13 

Mr. Pars, I believe you met with him, Pares? 14 

            DR. LORD:  I did meet with Mr. 15 

Pares.  We've been in touch by telephone, by 16 

email. 17 

            CHAIRPERSON HOOD:  Have you seen 18 

his letter? 19 

            DR. LORD:  I have seen his letter 20 

and I've responded to it. 21 

            CHAIRPERSON HOOD:  Okay.  You 22 
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responded to us? 1 

            DR. LORD:  Yes, I responded -- I 2 

received an email from Mr. Pares.  Are you 3 

speaking, Chairman Hood, of the last letter on 4 

Saturday? 5 

            CHAIRPERSON HOOD:  Okay.  I'm 6 

looking at the one from June 15.  We have 7 

another one? 8 

            DR. LORD:  I am familiar with that 9 

letter.  I don't have that in front of me 10 

though. 11 

            CHAIRPERSON HOOD:  But you had one 12 

recent that was submitted to us? 13 

            DR. LORD:  That's correct. 14 

            MS. SCHELLIN:  (Off microphone.) 15 

            CHAIRPERSON HOOD:  Oh, it went -- 16 

oh, it was submitted to you?  Okay.  17 

            I'm just looking at his letter.  18 

After your meeting I actually asked him to do 19 

this. 20 

            DR. LORD:  Yes, sir. 21 

            CHAIRPERSON HOOD:  After your 22 
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meeting, at least the way I get it; and you 1 

can tell me if I'm misquoting his letter -- 2 

and I read this letter a few times trying to 3 

figure out exactly what conclusions you and 4 

him both have come to, and he doesn't seem as 5 

confident in the responses.  While he 6 

appreciates you taking the time and -- it's 7 

just -- it was like it was a lost effort.  Am 8 

I stating that correctly?  I'm sure you're 9 

going to say I'm not, but -- 10 

            DR. LORD:  No, truthfully I don't 11 

think you are.  I don't think you're -- that's 12 

a mis-characterization at all.  What I will 13 

say is that was a letter that he wrote after 14 

our conversation.  Three or four months later 15 

I think that things have changed in that area, 16 

and that's what I was referring to earlier. 17 

            I have been out there.  We have -- 18 

in the several months since we have added 19 

additional RD officers out there working in 20 

collaboration with SNAP and with MPD, we have 21 

seen a significant decrease in house parties 22 
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there, a decrease in noise issues there.  Mr. 1 

Pare referred specifically to a couple of 2 

houses.  I have checked with Off-Campus 3 

Student Life.  We have not had complaints 4 

about either of those houses this year.  So I 5 

think there has been a marked difference in 6 

that period of time since Mr. Pares and I had 7 

our conversation. 8 

            CHAIRPERSON HOOD:  You know, one 9 

of my dilemmas and problems, before I got on 10 

this Commission I too was out there was 11 

dealing with the issue in my neighborhood and 12 

I watched the folks, the Applicant come down 13 

and they got it flavored just right to go in 14 

front of this board, this Commission.  And 15 

they got it just ready just for that, to get 16 

past that.  And I'm hoping that is not where 17 

we're going.  I agree with Commissioner Lewis, 18 

promised land, the communities doesn't get 19 

anywhere.  But anyway, all that will be -- 20 

we'll deal with that during deliberations. 21 

            Okay.  That's all I have.  Let me 22 
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just try to find out from a time standpoint, 1 

because I'm prepared to go to 10 minutes until 2 

12:00 tonight so we can finish.   3 

            Any other questions first?   4 

            (No audible response.) 5 

            CHAIRPERSON HOOD:  Okay.  ANC 2E, 6 

do you have a lot of questions?  I'm just 7 

curious. 8 

            MR. LEWIS:  We filed on the 8th, 9 

but -- 10 

            CHAIRPERSON HOOD:  Okay.  You want 11 

to come to the mic.  Okay.   12 

            MR. LEWIS:  Yes, I do. 13 

            CHAIRPERSON HOOD:  Okay.  Well, 14 

let's see how we go.   15 

            MR. LEWIS:  I can be quick.  Our 16 

written response covered a lot of ground.   17 

            I'd like to explore the expected 18 

durability of the university's new proposals, 19 

the staying power aspect of it, particularly 20 

how free the university would feel to change 21 

various elements.  Take the MPD reimbursable 22 
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detail.  Could you change that? 1 

            DR. OLSON:  The commitment that we 2 

are making is to effectively deliver that kind 3 

of set of services, that kind of presence.  I 4 

am not going to say it'll be that exact number 5 

of officers deployed in that set of locations, 6 

but the strong MPD presence that is out there 7 

and active during those key hours is a 8 

commitment we'll make for the life of this 9 

plan. 10 

            MR. LEWIS:  Now you say 11 

"effectively deliver."  You mean you think as 12 

effective as it is now, because as you know, 13 

we don't think it's very effective.  So what 14 

do you mean by "effectively deliver?" 15 

            DR. OLSON:  We mean the same 16 

general level of presence and intervention and 17 

involvement that we're delivering now, which 18 

we have regarded as effective this semester. 19 

            MR. LEWIS:  All right.  So you 20 

couldn't cut them down or eliminate them over 21 

10 years, correct? 22 
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            DR. OLSON:  No. 1 

            MR. LEWIS:  Could you change the 2 

trash truck schedule? 3 

            DR. OLSON:  Again, we might change 4 

some specifics of exactly when the truck goes 5 

out and all that, but the general idea of that 6 

ongoing frequent patrol to handle trash in the 7 

neighborhoods we're committed to. 8 

            MR. LEWIS:  And could you change 9 

it to say once a week instead of once a day? 10 

            DR. OLSON:  No, I don't believe 11 

we're contemplating anything like -- it's 12 

twice a day currently, seven days a week.  I 13 

think any adjustments would be minor tweaks 14 

that would still accomplish the same set of 15 

goals. 16 

            MR. LEWIS:  Would you feel free to 17 

stop using the Canal Road exit after the 18 

turnaround is constructed, even if DDoT 19 

permits you to use it? 20 

            DR. OLSON:  No, my understanding 21 

is we're making commitments to use that 22 
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approach that we've outlined which includes 1 

the use of the Canal Road entrance and exits 2 

for all routes except the Wisconsin Avenue 3 

shuttle. 4 

            MR. LEWIS:  Looking at the Off- 5 

Campus Student Life rules and discipline 6 

system, would you feel free to change that? 7 

            DR. OLSON:  We are -- as our track 8 

record demonstrates, we continue looking at 9 

trying to make improvements in our policies 10 

and our approaches with regard to Off-Campus 11 

Student Life.  Our focus in terms of making 12 

sure we're addressing issues as well as we are 13 

now or better is a clear durable commitment 14 

during the life of the plan.  Specific 15 

measures, policies, approaches we may evolve 16 

are likely to evolve as we go through the 17 

plan, not in the direction of lessening our 18 

efforts, but in the direction of trying to be 19 

more fully effective. 20 

            MR. LEWIS:  You appreciate that a 21 

commitment to do it as well as you're doing it 22 
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now does not give community comfort, don't 1 

you? 2 

            DR. OLSON:  I hear what you're 3 

saying, and if you'll note what I said 4 

precisely was to do it as well as or better 5 

than we're doing it now. 6 

            MR. LEWIS:  In the next several 7 

questions when I say "committed without 8 

change," I mean committed to do something for 9 

the duration of the 2010-'20 campus plan 10 

without the discretion to change it 11 

unilaterally. 12 

            Is the university committed 13 

without change to moving 1,000 school of 14 

continuing studies students to a satellite 15 

location by 12/31/2013? 16 

            DR. OLSON:  Yes. 17 

            MR. LEWIS:  Are you committed 18 

without change to not increasing enrollment in 19 

the medical school? 20 

            DR. OLSON:  Yes. 21 

            MR. LEWIS:  Looking at 22 
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undergraduate categories, for the category of 1 

25 years olds and older plus veterans who've 2 

been treated until now as non-traditional 3 

undergraduates, is the university committed 4 

without change to not increasing younger 5 

undergraduates by decreasing the enrollment in 6 

the 25 or older and veterans category? 7 

            MS. DWYER:  I think that's beyond 8 

the scope of his testimony.  That was a 9 

question that you had asked of Dr. O'Donnell 10 

at the last hearing who testified on 11 

enrollment issues. 12 

            MR. LEWIS:  She did.  And at that 13 

point did he not -- 14 

            MS. DWYER:  And he stated at that 15 

point what the university's commitment was, 16 

and that hasn't changed. 17 

            MR. LEWIS:  Are you free -- he 18 

said what the intention was.  I'm asking is 19 

that a commitment, and you're not answering. 20 

            MS. DWYER:  Because the person who 21 

testified to that is not here.  That was Dr. 22 
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O'Donnell. 1 

            MR. LEWIS:  I don't have control 2 

over who you bring to the room. 3 

            MS. DWYER:  It was a question that 4 

could have been asked when he was here.  You 5 

asked many questions and he answered them, and 6 

his testimony is on the record.   7 

            MR. LEWIS:  So when you file your 8 

conditions, I suppose we'll see them whether 9 

it's a commitment or not, is that correct? 10 

            MS. DWYER:  You'll see that in our 11 

conditions, yes. 12 

            MR. LEWIS:  Thank you. 13 

            CHAIRPERSON HOOD:  You know why I 14 

didn't interject?  Because you all just worked 15 

that out.  Keep going. 16 

            MR. LEWIS:  Thank you.  In the 17 

university's June 15 submission, in the cover 18 

letter at page 5 of tab S, it says, "The 19 

Leavey Center is the most viable alternative" 20 

for your 250 people.  Is the university now 21 

committed to the Leavy Center location for 250 22 
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additional undergraduate beds? 1 

            DR. OLSON:  What we're committed 2 

to, as we described earlier, is either filing 3 

further processing for the 250 beds on campus 4 

by the date we described in 2014 or securing 5 

250 beds at an off-campus location outside of 6 

ZIP code 20007.  We have not made a firm final 7 

commitment to the Leavey option in particular, 8 

but we will provide 250 beds for 9 

undergraduates in the time line that we 10 

described in that filing. 11 

            MR. LEWIS:  So I notice how 12 

carefully you talked about the timeline.  In 13 

your filing the timeline says you can go right 14 

up to the deadline and then file a plan to 15 

build, which would take several more years.  16 

Is that correct?  You're sticking with that? 17 

            DR. OLSON:  I'm staying with the 18 

language that we filed earlier this year. 19 

            MR. LEWIS:  The language you 20 

filed, does it not, would let you build on the 21 

1789 site because all you said was you'd do it 22 
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on campus, and that is technically on campus, 1 

correct? 2 

            DR. OLSON:  We have committed to 3 

not building student housing on the 1789 4 

block.  That is a durable commitment for the 5 

life of this plan. 6 

            MR. LEWIS:  Or anyplace else 7 

outside the gates that you own? 8 

            DR. OLSON:  We understand the 9 

strong interest in building housing behind the 10 

gates.  We still are pursuing the Leavey 11 

Center as a very likely on-campus site.  We 12 

simply wish to preserve the ability should 13 

some other opportunities present themselves 14 

through our careful analysis to locate those 15 

beds in another location on the campus. 16 

            MR. LEWIS:  Okay.  Let's talk 17 

about trash, and that'll be my last subject. 18 

            Would you say that off-campus 19 

students in West Georgetown and Burleith are 20 

generating and throwing out about the same 21 

amount of trash, less trash, or more trash 22 
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than in the past school year? 1 

            DR. OLSON:  I have no basis for 2 

making that judgment. 3 

            MR. LEWIS:  Well, you send your 4 

inspectors out diligently all the time to 5 

look, do you not? 6 

            DR. OLSON:  We look for 7 

violations, but we do not in any way try to 8 

quantify the precise volume of trash the 9 

students are generating.  We try to mitigate 10 

and deal with the impacts when it's there. 11 

            MR. LEWIS:  Were there about the 12 

same number of students last year living off 13 

campus as now? 14 

            DR. OLSON:  Roughly, yes. 15 

            MR. LEWIS:  Would there be any 16 

reason why that number of students would 17 

generate less trash than now? 18 

            DR. OLSON:  I do not have a clear 19 

idea of what that might be. 20 

            MR. LEWIS:  Okay.  And in October 21 

you provided us with a number of about one- 22 
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and-a-half tons of trash per day currently 1 

being picked up, is that correct? 2 

            DR. OLSON:  Yes. 3 

            MR. LEWIS:  And you pick up trash 4 

twice a day around 10:00 a.m. and 2:00 p.m., 5 

correct? 6 

            DR. OLSON:  Twice a day.  We shoot 7 

for those time frames, but frankly the 8 

specific hours vary somewhat. 9 

            MR. LEWIS:  Okay. 10 

            DR. OLSON:  But it's twice each 11 

day during day time hours. 12 

            MR. LEWIS:  Okay.  The rest of the 13 

day, when it's not being picked up, it's still 14 

being thrown out, correct? 15 

            DR. OLSON:  I expect that 16 

students, neighbors and visitors leave trash 17 

around at all hours of the day and night. 18 

            MR. LEWIS:  Well, actually 19 

neighbors and visitors, if you look on the 20 

east side of Georgetown, no one has ever -- 21 

            MS. DWYER:  Is there a question? 22 
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            MR. LEWIS:  -- spotted this 1 

problem. 2 

            MS. DWYER:  Is that a question? 3 

            MR. LEWIS:  Is that correct? 4 

            (Laughter.) 5 

            DR. OLSON:  I do not have a basis 6 

for making a firm conclusion on the relative 7 

presence of trash in different parts of the 8 

neighborhood. 9 

            MR. LEWIS:  And one-and-a-half 10 

tons of trash every day is being thrown out 11 

including on days when it's a violation of 12 

city regulations to put trash out, correct?  13 

It's being thrown out on days when the city 14 

prohibits throwing out trash, correct? 15 

            DR. OLSON:  What we know is we're 16 

going out and picking up the trash that's 17 

there.  I know there are a couple days a week 18 

when the city picks up.  There's some trash 19 

out on those days.  There are other items we 20 

find.  I do not know if the volume is similar 21 

every day of the week or is higher on some 22 
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days than others.  I do not have that 1 

information in front of me. 2 

            MR. LEWIS:  Five days a week in 3 

Georgetown and six days a week in Burleith 4 

city regulations prohibit leaving trash out, 5 

correct?  Is that your understanding? 6 

            DR. OLSON:  That's my 7 

understanding. 8 

            MR. LEWIS:  When the trash isn't 9 

being picked up by your truck, it's visible 10 

obviously, correct? 11 

            DR. OLSON:  At some -- in some 12 

locations at some times. 13 

            MR. LEWIS:  And like most trash, 14 

it probably doesn't smell so good, right? 15 

            DR. OLSON:  Some trash has odors, 16 

some trash doesn't. 17 

            (Laughter.) 18 

            MR. LEWIS:  And trash strewn 19 

around encourages rats, correct? 20 

            DR. OLSON:  I expect it does.  21 

That's why we've made such a clear commitment 22 
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to pick it up regularly. 1 

            MR. LEWIS:  And the students, when 2 

they use trash containers at all, often leave 3 

the containers on the public sidewalk 24/7, 4 

don't they? 5 

            DR. OLSON:  I would not agree with 6 

that characterization.  I don't have a basis 7 

that would lead me to agree with that 8 

characterization. 9 

            MR. LEWIS:  Have you looked out 10 

November 8 filing and the picture in one of 11 

the attachments? 12 

            DR. OLSON:  I have looked at the 13 

pictures in your November 8 filing.  As I've 14 

noted, there's no disputing the fact that at 15 

times our students are involved in trash 16 

violations.  As we've testified when we're 17 

aware of those violations, we fine them in 18 

significant ways, sanction them in significant 19 

ways and take it seriously.  So we're not 20 

asserting there are no violations.  We're 21 

asserting that we take it seriously and have 22 
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put these measures in place to do our very 1 

best to deal with it.   2 

            MR. LEWIS:  Visible trash every 3 

day, a ton-and-a-half of it doesn't smell so 4 

good, encourages rats.  If you had to live 5 

with that, wouldn't you consider it a major 6 

objectionable condition? 7 

            DR. OLSON:  Commissioner Lewis, I 8 

live in a neighborhood where trash is 9 

routinely out in front of houses two days a 10 

week in my neighborhood.  I think of it as 11 

part of living in a neighborhood.  At times I 12 

do notice that some of it has an odor.  I say 13 

to myself I hope they pick that up quickly and 14 

I move on with my day.  I understand.  I'm not 15 

saying it has zero impact, but I'm saying that 16 

there are some impacts from having trash out 17 

to be picked up. 18 

            MR. LEWIS:  But as you've 19 

testified it's seven days a week, one-and-a- 20 

half tons a day, correct? 21 

            DR. OLSON:  I have not testified 22 
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that the amounts are consistent across each 1 

day.  I think it's very likely there's more 2 

trash that's picked up on those designated 3 

trash days, but I do not have specific 4 

information in front of me on that. 5 

            MR. LEWIS:  Thanks.  That's 6 

concludes my questions. 7 

            CHAIRPERSON HOOD:  Thank you.  8 

Commissioner Haas, you have any -- 9 

            MS. HAAS:  I have nothing further. 10 

            CHAIRPERSON HOOD:  Okay.  Mr. 11 

Hinds? 12 

            MR. HINDS:  I have a few questions 13 

about the reimbursable detail for Dr. Olson. 14 

            Dr. Olson, are you aware that 15 

there are over 100 blocks in West Georgetown 16 

and Burleith? 17 

            DR. OLSON:  I'm very much aware of 18 

the geography of the neighborhoods, yes. 19 

            MR. HINDS:  And we're talking 20 

about three to seven officers covering that 21 

area, correct? 22 
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            DR. OLSON:  Correct. 1 

            MR. HINDS:  Are you familiar with 2 

a letter that was sent by the Off-Campus 3 

Student Life Office to landlords in 4 

Georgetown?  I believe you testified about 5 

this landlord initiative. 6 

            DR. OLSON:  I am aware of the 7 

letter and the landlord initiative, yes. 8 

            MR. HINDS:  Okay.  The statement 9 

is made in that letter that this additional 10 

security was provided, the additional 11 

reimbursable detail security was provided "to 12 

help deter and prevent crime."  Do you agree 13 

with that statement? 14 

            DR. OLSON:  That is one of its 15 

main purposes. 16 

            MR. HINDS:  Do you agree that 17 

enhancing security and public safety is the 18 

primary goal of that program? 19 

            DR. OLSON:  It is one of its main 20 

purposes along with dealing with noise and 21 

other quality of life issues.  They are both 22 
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important purposes. 1 

            MR. HINDS:  Well, have the 2 

officers in that detail been given any 3 

instructions by the university as to actions 4 

they should take when confronted with students 5 

making excessive noise? 6 

            DR. OLSON:  May I ask Mr. del 7 

Monaco to respond on that? 8 

            MR. HINDS:  Please. 9 

            DR. DEL MONACO:  Yes, sir, they 10 

have.  They are told that they are to use 11 

their discretion as they would normally do.  12 

We're not impeding that in any way.  Different 13 

situations present to a police officer; and I 14 

can speak from experience, every time you make 15 

an encounter.  It could go from verbally 16 

asking somebody, you know, to be quiet or 17 

comply with the law, no matter what it would 18 

be.  It could be writing them a ticket.  In 19 

this town, in D.C. it's a Notice of 20 

Infraction.   21 

            It could be an additional tool 22 
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that those reimbursable detail officers have.  1 

If it's a young person who is of college age, 2 

they can ask them are you a student at 3 

Georgetown?  If they are, we've already 4 

instructed them and have received 5 

documentation on the different types of 6 

reports we ask out of them to give us that 7 

information.   8 

            For example, an officer might be 9 

having an encounter with a person who ends up 10 

identifying themselves as a student, showing 11 

their Georgetown GOCard, that Georgetown 12 

identification, and having that person's name 13 

taken down because he or she doesn't 14 

particularly think it warrants an arrest or 15 

that it warrants a citation.  But we tell them 16 

that they have that additional tool, similar 17 

to our officers have a -- special police 18 

officers on campus that when an authority 19 

figure asks them for their identification, 20 

after identifying themselves as a student, 21 

they let us know.   22 
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            So all those different mechanisms 1 

are built into the program.  And we've also 2 

conducted orientation sessions.  All the 3 

officers that work or reimbursable detail come 4 

to a mandatory orientation given by the 2nd 5 

District commanders, and we work through that 6 

process.  In addition, during that orientation 7 

one of the folks that works for Dr. Olson and 8 

Dr. Lord, our director of Off-Campus Student 9 

Life, she even presents to the officers so 10 

that they don't believe that when they take a 11 

student's name down the actual -- the process 12 

that goes through.   13 

            For example, if the student is 14 

identified as living off campus, they're 15 

actually called into Dr. Kessler's office, 16 

who's Dean Lord's director of that program to 17 

have a verbal counseling and any other 18 

sanctions that might come out of that.  So we 19 

explain that all as part of our program with 20 

the reimbursable District officers. 21 

            MR. HINDS:  To your knowledge; and 22 
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I'll direct this to you since you're perhaps 1 

the most familiar with it, has the 2 

reimbursable detail officers arrested or 3 

issued a citation to any student? 4 

            DR. DEL MONACO:  Yes, sir.  There 5 

have been -- this semester so far there have 6 

been eight students arrested for a variety of 7 

offenses.  Two students were arrested for 8 

public urination, four students were arrested 9 

for having counterfeit driver's licenses, fake 10 

IDs, and two other students were arrested for 11 

a drug violation.  I know that three of those 12 

eight students were arrested by reimbursable 13 

detail officers from the documentation. 14 

            MR. HINDS:  No one was arrested 15 

for noise violations though? 16 

            DR. DEL MONACO:  No, sir, not that 17 

I'm aware of. 18 

            MR. HINDS:  And has any student 19 

been arrested or issued a citation for 20 

vandalism by the reimbursable detail? 21 

            DR. DEL MONACO:  No, sir, I don't 22 
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believe so.   1 

            MR. HINDS:  Has the university 2 

experienced any difficulty in expanding the 3 

reimbursable detail to seven officers? 4 

            DR. DEL MONACO:  No.  As a matter 5 

of fact, we actually keep very detailed 6 

records, because we get an invoice.  So we 7 

want to make sure that we're actually getting 8 

what we pay for.  And I've looked through 9 

those figures.   10 

            You know, MPD as a big city police 11 

department, all kinds of things happening all 12 

over the city.  A lot of the officers that 13 

work our reimbursable detail, for example, 14 

work a 3:00 to 11:00 shift and then they come 15 

to work for us when we have those officers 16 

come on after 11:00.  Like I said, we vary it 17 

at times.  And if they're on an arrest or 18 

they've been called to some other part of the 19 

city, as happened this semester, sometimes we 20 

don't get that full complement of seven.   21 

            In the report that I issue each 22 
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week to the neighborhood I actually put those 1 

figures in there.  But I am happy to report 2 

that since August 25 when we plussed up from 3 

three to seven that 90 percent of the time MPD 4 

2nd District has been able to meet that 5 

complement. 6 

            MR. HINDS:  I have a question 7 

which may also be appropriate for you because 8 

you apparently have had some access to recent 9 

data from the MPD concerning disorderly calls.  10 

And there's data that was presented here 11 

tonight showing an overall decrease in the 12 

entire neighborhood in disorderly conduct 13 

calls.  Are you familiar with that chart? 14 

            DR. DEL MONACO:  The chart that 15 

was presented -- 16 

            MR. HINDS:  Tonight by Dr. Olson. 17 

            DR. DEL MONACO:  -- tonight 18 

actually is in those areas of which the 19 

reimbursable detail -- it's not the whole 206 20 

area.  I believe the entire 206 area, which 21 

has been expanded into the Dupont Circle area, 22 
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the total calls for noise disturbances is 1 

actually much higher.  But the figures that 2 

were depicted tonight, my understanding is 3 

when that data was put together it was from 4 

the Burleith neighborhood and what is commonly 5 

known as the West Georgetown neighborhood. 6 

            MR. HINDS:  But that neighborhood 7 

extends all the way to Wisconsin Avenue, 8 

correct? 9 

            DR. DEL MONACO:  You know what, I 10 

don't know.  I know it extends to 33rd Street.  11 

If it goes those extra blocks, I'm just 12 

unfamiliar with that. 13 

            MR. HINDS:  Now in response to 14 

that data Georgetown presented previously the 15 

CAG and BCA associations presented data 16 

showing that the 911 calls in the areas, the 17 

blocks immediately adjacent to the university, 18 

had not changed.  I didn't see any rebuttal to 19 

that in the presentation, but you say you have 20 

seen some recent data.  Do you see any data 21 

showing that in the blocks closest to the 22 
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university there has been a reduction in 911 1 

calls for disorderly conduct? 2 

            DR. DEL MONACO:  The figures that 3 

were presented tonight were in conformance to 4 

what the reimbursable detail blocks are.  For 5 

example, Reservoir north to T, from 33rd to 6 

38th.  And then in the West Georgetown area 7 

that we're deploying those officers and we 8 

want them to patrol is from 33rd Street to 9 

37th, Prospect north to P.  So those figures, 10 

as I understand it, that were presented in the 11 

presentation were from those two areas with 12 

those descriptions.  And some of the crime 13 

figures that I also discussed tonight were 14 

actually from those two areas. 15 

            MR. HINDS:  Do you understand my 16 

question though is that I'm asking about the 17 

data that was presented to this Commission by 18 

CAG and BCA showing in the blocks closest to 19 

the university that 911 calls had not 20 

decreased? 21 

            DR. DEL MONACO:  I'm just 22 
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unfamiliar with that data. 1 

            MR. HINDS:  But what I was asking 2 

though is have you seen any recent data 3 

showing any change in that data? 4 

            DR. DEL MONACO:  I don't have an 5 

answer other than what -- the one that I just 6 

gave you with the areas included. 7 

            MR. HINDS:  Dr. Olson, could you 8 

identify for the record where the Magis Row 9 

town houses are located? 10 

            DR. OLSON:  Sure.  They're in the 11 

1400 block of 36th Street, Northwest between 12 

O Street and P Street on the west side. 13 

            MR. HINDS:  And those are owned by 14 

the university but rented to undergraduates, 15 

correct? 16 

            DR. OLSON:  That's correct. 17 

            MR. HINDS:  And is it about 50 or 18 

60? 19 

            DR. OLSON:  It's about 60 to 64 20 

students there. 21 

            MR. HINDS:  Okay.  And they're 22 
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right next to the university campus, but 1 

directly opposite privately-owned residential 2 

houses, is that correct? 3 

            DR. OLSON:  That's correct. 4 

            MR. HINDS:  Are you aware of 5 

continuing complaints about noise from the 6 

immediate neighbors of Magis Row since the 7 

last hearings in this case? 8 

            DR. OLSON:  Yes, I am familiar.  I 9 

know that through the fall semester up until 10 

about two weeks ago we had a total of only 11 

three interactions on that block.  We've had 12 

some reports that have been shared in the last 13 

two weeks.  And as I mentioned earlier, those 14 

reports were a bit surprising to us because 15 

they describe some behaviors very different 16 

from what we have seen.  With that noted, we 17 

are following up and looking to see if there 18 

is any involvement by our students in some of 19 

those violations that are alleged in those 20 

reports. 21 

            MR. HINDS:  And we're talking 22 
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about vandalism to the neighbors' homes? 1 

            DR. OLSON:  We're talking about 2 

vandalism and -- yes.  And to the extent that 3 

we have -- we established that any of our 4 

students are responsible for behavior of that 5 

kind or for other violations, we will take it 6 

seriously, as we have in a number of other 7 

cases. 8 

            MR. HINDS:  But the university 9 

presumably has patrolling on this street, this 10 

street where those Magis Row town houses are 11 

located.  They have the campus police, SNAP 12 

and the MPD reimbursable detail, correct? 13 

            DR. OLSON:  That's correct. 14 

            MR. HINDS:  Yet we still have on 15 

two successive weekends complaints about 16 

vandalism.  How do you explain that? 17 

            DR. OLSON:  As I said, we are 18 

looking into those reports.  They were 19 

surprising to us because what we had heard and 20 

what we had tracked through this semester up 21 

until just two weeks ago was actually very 22 
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promising, a very small number of interactions 1 

with students there, and what the adults who 2 

live on that block from the university had 3 

described and are still describing as a very 4 

quiet fall semester in that area.  But as I 5 

said, we're looking into those reports and if 6 

we find violations by any of our students we 7 

will take them seriously. 8 

            MR. HINDS:  Well, I'm sure you've 9 

read the material that is quoted in the 10 

CAG/BCA submission from residents of Magis 11 

Row, and also it's contained in the ANC 2E 12 

supplemental submission which paints a totally 13 

different picture.  It paints a picture of 14 

continued loud partying in those houses.  Are 15 

you familiar with those -- 16 

            DR. OLSON:  Yes, I'm familiar with 17 

those.  And again, I've shared my response 18 

that -- you know, that we're looking into 19 

recent reports that have come to our 20 

attention. 21 

            MS. DWYER:  And we will respond to 22 
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that in writing as the Commission has given us 1 

the permission to do. 2 

            MR. HINDS:  Wouldn't it be more 3 

responsive to the community concerns 4 

concerning Magis Row, which are longstanding, 5 

to move these 60 to 64 students into a more 6 

structured housing arrangement on campus with 7 

adult supervision on site and return the Magis 8 

Row properties to their prior use? 9 

            DR. OLSON:  We do not believe 10 

that's appropriate.  We believe that the use 11 

of that block of university-owned town homes 12 

for our students is appropriate.  It is a 13 

program that is highly regarded by the 14 

students who live there, who were chosen 15 

through a very selective process to live 16 

there.  And again, we have -- while we 17 

certainly take each concern, each report we 18 

hear about seriously, again we have the 19 

understanding that that block has been overall 20 

a very positive living environment for the 21 

students and for the neighbors. 22 
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            MR. HINDS:  Well, perhaps for the 1 

students, but I think the neighbors have a 2 

different perception as shown in their 3 

letters, some of which presumably you've seen. 4 

            DR. OLSON:  I have seen those 5 

letters.  I understand the points they're 6 

raising and we've certainly thought about this 7 

issue.  As Ms. Dwyer said, we'll certainly, 8 

you know, address that in writing. 9 

            MR. HINDS:  Dr. Olson, I know that 10 

the -- I'm going to turn just to sanctions for 11 

a minute, that the spring 2011 semester report 12 

of the Off-Campus Student Life Office, which 13 

is in the rebuttal submission at tab F, does 14 

not mention any suspensions or expulsions of 15 

students.  Is that correct? 16 

            DR. OLSON:  That's correct in 17 

terms of the Off-Campus Student Life sanctions 18 

that were issued during that time. 19 

            MR. HINDS:  Right.  And I also 20 

turn to the same report for fall 2010, which 21 

is in tab B to the prehearing submission, and 22 
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I saw the same thing.  No students suspended 1 

or expelled.  Is that also correct? 2 

            DR. OLSON:  That's correct. 3 

            MR. HINDS:  Have any students been 4 

expelled or suspended for off-campus 5 

misconduct in the last two school years? 6 

            DR. OLSON:  Each year -- and this 7 

is a place where I need to be cautious about 8 

the level of detail I share because of student 9 

privacy concerns, but I will tell you that the 10 

answer is yes, we have suspended students.  We 11 

suspend a small number of students each year 12 

for serious behavior problems, whether it's on 13 

or off campus.  This semester at the 14 

university as a whole three students have been 15 

suspended from the university for behavioral 16 

reasons.   17 

            MR. HINDS:  In the rebuttal 18 

submission at tab A the university states that 19 

it intends to impose increasingly serious 20 

sanctions for violations of Code of Student 21 

Conduct.  What exactly does that mean? 22 
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            DR. OLSON:  What that means is I 1 

-- as I detailed at bit in our rebuttal 2 

testimony this evening, is that we move very 3 

quickly after a first violation to any second 4 

violation involving notification of parents, 5 

notification of academic deans, both those 6 

often at very real consequences for students, 7 

imposition of disciplinary probation status 8 

which prohibits students from some key 9 

leadership opportunities, prohibits them from 10 

studying abroad, and in many cases creates a 11 

record that follows the students when they 12 

apply for employment, when they apply for a 13 

security clearance or when they apply to law 14 

school or other professional schools, and that 15 

if problems continue after that point, we're 16 

very likely talking about compelling the 17 

students to move back onto campus or 18 

separating them from the university. 19 

            MR. HINDS:  Comparing these same 20 

reports, one for fall 2010 and one for spring 21 

2011, the Off-Campus Student Life Office 22 
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reports that the number of sanctions, the 1 

total number of sanctions dropped 2 

significantly in the spring.  The number of 3 

probations, the number of fines were 4 

significantly lower.  How do you explain that? 5 

            DR. OLSON:  I'm not going to get 6 

into detail with each sanction, each 7 

situation.  What I will tell you is that we 8 

respond appropriately when those concerns are 9 

brought to our attention.  Some -- 10 

            MR. HINDS:  I'm just talking about 11 

the totals. 12 

            DR. OLSON:  The totals, some 13 

semesters are busier than others. 14 

            MR. HINDS:  This twice daily trash 15 

collection, I just wanted to clarify one 16 

point.  That's in addition to the regular 17 

Department of Public Works collection? 18 

            DR. OLSON:  It is, yes.  And so to 19 

be clear, when trash is -- when it's a trash 20 

pickup day and the Department of Public Works 21 

is coming around, if trash is neatly inside 22 
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appropriate trash containers, then it is left 1 

there for DPW to pick up.  If there is any 2 

messy trash around the containers, any street 3 

litter, any bulk items that have been left 4 

outside, pieces of furniture, etcetera, that's 5 

what the university patrol picks up. 6 

            MR. HINDS:  You may have noted in 7 

the CAG/BCA submission that while the 8 

associations applaud this effort on the part 9 

of the university to deal with an obviously 10 

serious problem in light of the quantity of 11 

trash being collected, they are still 12 

concerned that perversely it is encouraging 13 

students to toss trash out at any hour of the 14 

day and night because it's then -- you know, 15 

disappears making seemingly a bad situation 16 

not better. 17 

            DR. OLSON:  Yes, and I would -- my 18 

response to that is, as I noted earlier, that 19 

we have in fact fined and sanctioned 26 20 

students at this point in the semester for 21 

trash violations.  We are continuing to 22 
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actively patrol, look for and respond to those 1 

violations when we see them.   2 

            MR. HINDS:  Well, does that mean 3 

that the university is insisting that trash 4 

now be properly disposed of in the proper 5 

containers? 6 

            DR. LORD:  May I respond to that? 7 

            MR. HINDS:  Sure.  Sure.  I'm 8 

sorry. 9 

            DR. LORD:  I'd like to say first 10 

of all that has been our policy consistently 11 

for at least the past decade, but I want to 12 

respond to your earlier question about the 13 

perverse reaction of students to this new 14 

trash collection.  We have two community 15 

advisors, one of whom lives in Burleith, the 16 

other lives in West Georgetown.  They make 17 

almost -- they make daily rounds of those 18 

areas.  There is no evidence to support that 19 

allegation whatsoever.  I strongly disagree 20 

with that characterization. 21 

            MR. HINDS:  Well, the evidence is 22 
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one-and-a-half tons of trash collected daily 1 

according to Dr. Olson. 2 

            Is it not, Dr. Olson?  Isn't that 3 

correct? 4 

            DR. LORD:  That's trash collected.  5 

My understanding is that you said that this 6 

trash is just being tossed out. 7 

            MR. HINDS:  Well, it has to get 8 

there to be collected daily, does it not? 9 

            DR. LORD:  So you're --  10 

            MR. HINDS:  Let me move on.  I 11 

don't really have the time to -- my time is 12 

short, I think.   13 

            (Laughter.) 14 

            CHAIRPERSON HOOD:  I just want you 15 

to know that we all may have to come back on 16 

whatever day we have, so -- 17 

            MR. HINDS:  I'm going to move 18 

fast. 19 

            CHAIRPERSON HOOD:  -- everybody's 20 

looking at you. 21 

            MR. HINDS:  Yes.  Rebuttal 22 
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submission tab A identifies one of the issues 1 

identified by the opposition, the loyal 2 

opposition, as the parking challenges created 3 

by students who park in neighborhood streets, 4 

and the university announced, as you 5 

described, some initiatives to deal with that 6 

concern.  But one of those initiatives, as you 7 

indicated, was prohibiting on-campus students 8 

from bringing cars to campus or to ZIP code 9 

20007.  But I believe you yourself said that 10 

that's been the case for years.  Isn't that 11 

correct? 12 

            DR. OLSON:  Those -- that basic 13 

prohibition for students who live on campus 14 

and strong discouragement for students who 15 

live off campus has been in place for years.  16 

What is new this year is a specific 17 

requirement that students living off campus 18 

who wish to bring a car, which we strongly 19 

discourage, are compelled to register their 20 

car with D.C. government, that we've always 21 

instructed to do that.  What's new this year 22 
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is that we require them to bring documentation 1 

of that registration to our Office of Off- 2 

Campus Student Life.  Failing to do that is a 3 

violation of our Code of Student Conduct and 4 

is sanctioned under that code.  And in fact, 5 

we have heard, at the students' initiation, 6 

from more than a dozen students this fall who 7 

are frustrated by this new requirement and 8 

said I have chosen to leave my car at home as 9 

a result. 10 

            MR. HINDS:  How will this new 11 

requirement be enforced?  For example, will 12 

campus police ticket student cars? 13 

            DR. OLSON:  We are at this point 14 

actively informing students about it, asking 15 

questions about it.  Our campus police are not 16 

going and do not have jurisdiction in areas 17 

outside of the campus. 18 

            MR. HINDS:  Are you aware that 19 

American University issues tickets to its 20 

students who do the same kind of activity, 21 

parking outside the campus? 22 
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            DR. OLSON:  I'm aware that 1 

American University has developed a response 2 

that they believe is appropriate and we've 3 

developed a response that we believe is 4 

appropriate and actively addresses these 5 

issues. 6 

            MR. HINDS:  And your response is 7 

that undergraduate students who register their 8 

cars with the university are free to park on 9 

neighborhood streets? 10 

            DR. OLSON:  If they comply with 11 

city policies and with the law, yes. 12 

            MR. HINDS:  But you leave 13 

enforcement of that to the city? 14 

            DR. OLSON:  As I mentioned, we are 15 

actively pursuing enforcement of that through 16 

our Off-Campus Student Life and their outreach 17 

and follow up with students. 18 

            MR. HINDS:  Are you aware that 19 

students are able to obtain temporary but 20 

renewable zone 2 resident parking permits to 21 

permit them to park in West Georgetown and 22 
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Burleith? 1 

            DR. OLSON:  You want to respond? 2 

            DR. LORD:  No.  No, sir, I am not. 3 

            MR. HINDS:  Is it not time for the 4 

university to take a more proactive stance on 5 

student parking and telling students to comply 6 

with the applicable law, especially if that 7 

law is being evaded by these temporary parking 8 

permits? 9 

            DR. LORD:  I think this is a very 10 

reasonably approach to this issue, and we take 11 

it seriously and we're following up with the 12 

students very carefully. 13 

            MR. HINDS:  Okay.  Let me move 14 

onto poor maintenance of houses rented to 15 

students, which is another one of the issues 16 

that you are addressing in these new 17 

initiatives.  And the university response is 18 

it will not list in its off-campus housing 19 

registry any houses with multiple complaints 20 

and it will also require landlords to provide 21 

proof of a basic business license.  Is that -- 22 
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            DR. LORD:  That's correct. 1 

            MR. HINDS:  -- a rough summary? 2 

            DR. LORD:  That is correct. 3 

            MR. HINDS:  And one of the 4 

benefits of the basic business license 5 

requirement is that DCRA conducts a safety 6 

inspection of the property before issuing the 7 

license, isn't that right? 8 

            DR. LORD:  I believe at the 9 

students' or at the tenants' invitation, 10 

correct. 11 

            MR. HINDS:  But this policy, this 12 

new policy does not prohibit students from 13 

living in a poorly maintained property that is 14 

not on the list, does it? 15 

            DR. LORD:  That's correct. 16 

            MR. HINDS:  For example, a 17 

property that has not been licensed and 18 

inspected by DCRA? 19 

            DR. LORD:  No, but we have a very 20 

robust and continuing education effort for 21 

students to discourage them from doing that, 22 
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so our -- we --  1 

            MR. HINDS:  But discouragement 2 

doesn't reach to the point of prohibition? 3 

            DR. LORD:  No, but I think it 4 

effects a change. 5 

            MR. HINDS:  Given the shortage of 6 

housing off campus is it not likely that 7 

students will still rent unlicensed and 8 

uninspected housing or housing in poor repair? 9 

            DR. LORD:  We have seen an 10 

increase in students' awareness of these 11 

issues and we've seen a change in their 12 

behavior as well. 13 

            MR. HINDS:  The university also 14 

proposes to require students to maintain the 15 

properties they rent.  Does this new policy 16 

require students to do anything not covered by 17 

D.C. law? 18 

            DR. LORD:  No, I believe it 19 

encompasses with D.C. law's requirements. 20 

            MR. HINDS:  So for example, if the 21 

exterior paint is peeling, shutters are 22 
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falling apart, fences are leaning into a 1 

neighbor's property, is the student living in 2 

that house responsible for dealing with these 3 

maintenance issues? 4 

            DR. LORD:  That would be the 5 

landlord's responsibility. 6 

            MR. HINDS:  How do you expect, or 7 

do you expect students to complain to you 8 

about those types of violations? 9 

            DR. LORD:  We certainly -- our 10 

Office of Off-Campus Student Life certainly 11 

works with students on those issues, connects 12 

them with the Office of the Tenant Advocate.  13 

Ms. Kessler has noted the tenant advocate in 14 

her office on the university campus to speak 15 

to students about these issues.  So that's 16 

part of our ongoing educational campaign. 17 

            MR. HINDS:  Does the university 18 

conduct periodic inspections of student houses 19 

to ensure that they are properly maintained? 20 

            DR. LORD:  Are you speaking of 21 

privately-leased houses? 22 
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            MR. HINDS:  Yes. 1 

            DR. LORD:  No, we do not. 2 

            MR. HINDS:  And with respect to 3 

university-owned houses, you do not have a 4 

basic business license and you don't have a 5 

DCRA inspection for those houses, do you? 6 

            DR. LORD:  Dr. Olson? 7 

            DR. OLSON:  University-owned 8 

houses are covered under our broader 9 

educational license as a university where the 10 

standards are actually more stringent in terms 11 

of inspection and compliance.  So the 12 

university-owned properties are fully covered, 13 

fully inspected and we take the safety and 14 

maintenance of those properties very 15 

seriously. 16 

            MR. HINDS:  Well, we asked the 17 

people at the basic business license at DCRA 18 

if universities are required to obtain 19 

inspections for their off-campus housing and 20 

were told that they did.  So you have a 21 

different information, Dr. Olson? 22 
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            DR. OLSON:  We do. 1 

            MR. HINDS:  Okay.  Tab L to the 2 

rebuttal submission contains data on the 3 

number of undergraduate student residences in 4 

the neighborhood surrounding the university.  5 

What is the definition of a residence for 6 

purposes of tab L? 7 

            DR. OLSON:  I believe it's a 8 

street address at which individuals may live. 9 

            MR. HINDS:  So it's not the same 10 

as a group house?  It could be just an 11 

apartment with a single resident in it? 12 

            DR. OLSON:  Yes. 13 

            MR. HINDS:  Would you agree with 14 

me that the number of student residences has 15 

not declined significantly in the last 10 16 

years? 17 

            DR. OLSON:  I don't think it's 18 

declined significantly. 19 

            DR. LORD:  I don't know if -- I 20 

would not characterize it as significant, no. 21 

            MR. HINDS:  Are you aware that 22 
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according to CAG and BCA data the number of 1 

group houses, which is different from 2 

residences, as we just discussed, has 3 

increased? 4 

            DR. LORD:  CAG and BCA data? 5 

            MR. HINDS:  Yes. 6 

            DR. LORD:  No, I'm not familiar 7 

with that. 8 

            MR. HINDS:  The enclosure letter 9 

to the rebuttal submission at page 4 states 10 

that the university has created some maps 11 

setting for the university's computation of 12 

the percentage of student group houses in each 13 

block in West Georgetown and Burleith.  14 

Putting to one side the university's claim 15 

that its maps are more accurate than the 16 

similar maps contained in the OP report dated 17 

May 5, do you think a block of the student 18 

group houses making up 30 to 40 percent of the 19 

block is a balanced residential neighbor, Dr. 20 

Olson? 21 

            DR. OLSON:  I am certainly not an 22 

Board of Zoning Adjustment
District of Columbia

Case No. Transcript
null



 

 

 NEAL R. GROSS 
 COURT REPORTERS AND TRANSCRIBERS 
 1323 RHODE ISLAND AVE., N.W. 
(202) 234-4433 WASHINGTON, D.C.  20005-3701 www.nealrgross.com 

 
 
 254 

expert on the definition of that term.  What 1 

I can tell you is that we believe that our 2 

students are in most cases very appropriate 3 

and helpful neighbors to have nearby.  We are 4 

aware of a small number of problems with 5 

students.  We're also aware that a large 6 

majority of our students are very positive in 7 

their relations with their neighbors.   8 

            As we testified earlier, the 9 

character of the Burleith neighborhood, the 10 

West Georgetown neighborhood, you know, have 11 

not been degraded.  The property values, the 12 

percentage of families with children and 13 

levels of home ownership are all very positive 14 

indicators of the health of those 15 

neighborhoods. 16 

            CHAIRPERSON HOOD:  Mr. Hinds, 17 

about how much more time you think you need? 18 

            MR. HINDS:  I've covered about 19 

half. 20 

            CHAIRPERSON HOOD:  Okay.  Mr. 21 

Clements, about how much time do you think you 22 
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need? 1 

            MR. CLEMENTS:  Probably about 2 

another hour-and-a-half. 3 

            CHAIRPERSON HOOD:  You need -- 4 

            MR. CLEMENTS:  Just kidding. 5 

            (Laughter.) 6 

            MR. CLEMENTS:  I thought you'd 7 

pick up on the sarcasm, but it looked like I 8 

really --  9 

            CHAIRPERSON HOOD:  No, you -- and, 10 

Mr. Avery -- you said an hour?   11 

            MR. CLEMENTS:  No, I don't have 12 

any. 13 

            CHAIRPERSON HOOD:  Oh, you don't 14 

have any?   15 

            Mr. Avery? 16 

            MR. AVERY:  Maybe five minutes. 17 

            CHAIRPERSON HOOD:  Okay.  You can 18 

come on up to the table now then. 19 

            Okay.  Mr. Hinds, you may 20 

continue. 21 

            MR. HINDS:  Okay.  Thank you.  The 22 
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percentage of students to the total population 1 

of the District of Columbia is nowhere near 30 2 

percent though, is it, Dr. Olson? 3 

            DR. OLSON:  I do not have 4 

knowledge of those statistics. 5 

            MR. HINDS:  Would you be surprised 6 

if it was 30 percent? 7 

            DR. OLSON:  I do not have 8 

knowledge of those statistics. 9 

            MR. HINDS:  I would now like you 10 

to look at a document entitled "Data Analysis 11 

Housing" that I previously gave to your 12 

counsel, and this document comes from the 13 

April 26 Georgetown University Campus Plan 14 

presentation to the community. 15 

            MS. DWYER:  And for the record I'm 16 

going to object.  This material should -- it 17 

was not addressed in his rebuttal testimony or 18 

our rebuttal testimony.  It was available to 19 

the community to question during our direct 20 

case presentation and many of these slides 21 

were in fact used to question the witnesses 22 

Board of Zoning Adjustment
District of Columbia

Case No. Transcript
null



 

 

 NEAL R. GROSS 
 COURT REPORTERS AND TRANSCRIBERS 
 1323 RHODE ISLAND AVE., N.W. 
(202) 234-4433 WASHINGTON, D.C.  20005-3701 www.nealrgross.com 

 
 
 257 

and then put in evidence by the community.  1 

And I would very much object to any 2 

questioning along the lines of these 3 

materials. 4 

            CHAIRPERSON HOOD:  Okay.  Mr. 5 

Hinds, I would agree.  Next question? 6 

            MR. HINDS:  Rebuttal submission 7 

tab K refers to non-traditional undergraduates 8 

who do not require housing in which the 9 

university therefore proposes not to consider 10 

non-traditional undergraduates going forward.  11 

Is that correct? 12 

            DR. OLSON:  Do you want to respond 13 

to this? 14 

            MR. HINDS:  Rebuttal submission 15 

tab K. 16 

            MS. DWYER:  Right, but I don't 17 

believe that these witnesses testified to 18 

that. 19 

            MR. HINDS:  Well, I thought I was 20 

going to get an opportunity to cross-examine 21 

on the rebuttal materials. 22 
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            MS. DWYER:  Yes, and -- 1 

            MR. HINDS:  There's no witness who 2 

can -- 3 

            MS. DWYER:  I think the document 4 

speaks for itself.  It simply defines what the 5 

non-traditional undergraduate student is and 6 

what the categories and numbers are. 7 

            MR. HINDS:  All right.  And my 8 

question about these three categories that are 9 

listed here; second degree nursing students, 10 

SES undergraduates and non-degree 11 

undergraduates, are they included in your 12 

counts of undergraduates living in ZIP code 13 

20007 that you have presented today to the 14 

Commission and which are in tab M of your 15 

submission, your rebuttal submission? 16 

            MS. DWYER:  That includes all 17 

students, so yes, all undergraduate students. 18 

            MR. HINDS:  Has there been any 19 

increase in fall 2011 total undergraduate 20 

enrollment over fall 2010? 21 

            MS. DWYER:  I believe I provided 22 
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that information earlier, and let me just -- 1 

for the traditional?  It was just one 2 

traditional undergraduate student, yes. 3 

            MR. HINDS:  And the total graduate 4 

enrollment increase was? 5 

            MS. DWYER:  Sixty-five.  Well, the 6 

total number of student increase was 65 7 

including the one traditional undergraduate 8 

student. 9 

            MR. HINDS:  Okay.  Rebuttal 10 

submission tab S states that the university 11 

has added 1,083 beds since 1990, and included 12 

in that number is Loyola, Xavier and Rider 13 

Halls.   14 

            Dr. Olson, are you aware that 15 

according to the GU Web site Loyola and Xavier 16 

Halls have been used for student housing since 17 

1956? 18 

            DR. LORD:  There was a BZA case 19 

where there was an addition to those residence 20 

halls to add additional beds, so that's why 21 

they're referenced in this exhibit. 22 
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            MR. HINDS:  My question though is 1 

are you aware that those have been used for 2 

housing since 1956? 3 

            DR. OLSON:  The building was 4 

enlarged significantly.  A smaller number of 5 

beds have been used for a longer period of 6 

time. 7 

            MR. HINDS:  But isn't it correct 8 

that the southwest quad is really the only new 9 

dormitory with new beds built in the last 20 10 

years? 11 

            DR. OLSON:  No, as noted, the beds 12 

in that Loyola-Xavier-Rider area were real new 13 

beds that were added during that time as that 14 

area was enlarged, and that was followed by 15 

the opening of the southwest quad in 2003. 16 

            MR. HINDS:  What was the nature of 17 

the enlargement? 18 

            DR. OLSON:  I don't have -- 19 

            MR. HINDS:  How many beds were 20 

added to those that were existing and had been 21 

there since 1956? 22 
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            DR. OLSON:  I don't have that 1 

specific information in front of me. 2 

            MR. HINDS:  The list of factors 3 

considered by the university in evaluating 4 

additional undergraduate housing in tab S of 5 

your rebuttal submission mentions cost of 6 

construction, and that subject was raised in 7 

your submission today.  The university has 8 

access to the municipal bond market via the 9 

District of Columbia, correct? 10 

            DR. OLSON:  Yes. 11 

            MR. HINDS:  And in October 2010 12 

the university assured ANC 2E that its recent 13 

19 million -- 14 

            MS. DWYER:  Mr. Chairman, I don't 15 

believe he testified to this. 16 

            MR. HINDS:  I haven't finished the 17 

question.  Can I finish the question? 18 

            MS. DWYER:  If it's about 19 

municipal bonds, this witness did not testify 20 

to any bonds that the university requested or 21 

secured. 22 
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            CHAIRPERSON HOOD:  Was that 1 

anywhere in the rebuttal submissions anywhere? 2 

            MR. HINDS:  Absolutely it's in the 3 

rebuttal submission.  It was in what they just 4 

told you today, that the cost is an issue. 5 

            MS. DWYER:  Cost is an issue, but 6 

nothing about revenue bonds requested or 7 

secured. 8 

            CHAIRPERSON HOOD:  Finish the Ms. 9 

question and I'll see whether or not we need 10 

it. 11 

            MR. HINDS:  Okay.  And did not the 12 

university in October 2010 assure ANC 2E that 13 

its recent 19 million municipal bond financing 14 

would not adversely affect its ability to 15 

finance student housing this Commission right 16 

here might require? 17 

            MS. DWYER:  Same objection noted 18 

for the record. 19 

            MR. HINDS:  Dr. Olson, you may 20 

answer. 21 

            CHAIRPERSON HOOD:  Do we have 22 
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somebody can answer that? 1 

            MS. DWYER:  No. 2 

            CHAIRPERSON HOOD:  So you don't 3 

have anyone that can answer?  Okay.  Next 4 

question? 5 

            MR. HINDS:  I think you mentioned 6 

that with respect to the 1789 block that there 7 

was an opportunity for a partnership with the 8 

developer that would have permitted a 9 

dormitory to be constructed there at low cost 10 

to the university, correct? 11 

            DR. OLSON:  Perhaps at somewhat 12 

lower cost because of the partnership with the 13 

developer, a potential for some retail, 14 

etcetera. 15 

            MR. HINDS:  And those type of 16 

partnerships would be available for properties 17 

not located at 1789 block, but located outside 18 

of 20007, wouldn't they? 19 

            DR. OLSON:  They would be 20 

available for areas that from the private 21 

developer standpoint made good business sense 22 
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to them.  Certainly could be in a variety of 1 

locations.  As we stated, we have significant 2 

concerns about locating housing that's away 3 

from our campus, and that's one of the issues 4 

we're concerned about. 5 

            MR. HINDS:  Don't you have 6 

students right now, Dr. Olson, living at quite 7 

some distance from the campus? 8 

            DR. OLSON:  We have students 9 

living in a variety of areas.  We have many 10 

undergraduates who enjoy living near the 11 

campus.  We have graduate students who live in 12 

a variety of areas. 13 

            MR. HINDS:  So you already have a 14 

situation in which at least some of your 15 

students do not live right next to the campus? 16 

            DR. OLSON:  We have a situation in 17 

which the large majority of our undergraduates 18 

either live on campus or live in close 19 

proximity to the campus. 20 

            MR. HINDS:  I have no further 21 

questions. 22 
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            CHAIRPERSON HOOD:  Okay.  Thank 1 

you very much. 2 

            Mr. Avery?  We're not even going 3 

to put you on the clock.  You said five 4 

minutes, but we're not going to put you on the 5 

clock.       6 

            (Laughter.) 7 

            MR. AVERY:  I will be very brief.  8 

Thank you. 9 

            I want to focus on the 967 new 10 

graduate students.  There was rebuttal 11 

prepared by Smart Bolan that was submitted on 12 

June 15.  Is there somebody here from that 13 

that can address the items in that? 14 

            MS. DWYER:  No, there's no one 15 

here this evening from the -- representing 16 

Bolan Smart.  That was simply in response to 17 

a request that they expand the scope of their 18 

study to include the Foxhall community. 19 

            MR. AVERY:  Well, can -- then you 20 

mentioned earlier tonight, there was a 21 

statement made that only 4 percent of the 967 22 
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students would live near campus, I think.  I 1 

can't remember exactly the words you used.  2 

Did that -- their study only looked at 3 

Burleith -- initially at Burleith and West 4 

Georgetown.  And they estimated there would be 5 

39 students, graduate students in the 967.  Is 6 

that correct? 7 

            MS. DWYER:  I'm not testifying. 8 

            MR. AVERY:  Okay. 9 

            MS. DWYER:  I don't recall Bolan 10 

Smart said.  If there are specific questions 11 

about the Bolan Smart report, if you'd like to 12 

give us those in writing, we can include that 13 

in our written responses to the materials that 14 

the other community groups filed. 15 

            MR. AVERY:  Well -- 16 

            CHAIRPERSON HOOD:  Let me ask you 17 

this, Mr. Avery:  How many questions do you 18 

have? 19 

            MR. AVERY:  It's only on this. 20 

            CHAIRPERSON HOOD:  But I'm saying 21 

how many questions on this do you have? 22 
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            MR. AVERY:  Well, the issue, Mr. 1 

Chairman, is I did calculations using their 2 

numbers and made an assumption about what the 3 

nature of the additional students would be.  4 

And I think the issue before the Commission 5 

and for me as a community representative is 6 

will these 967 students likely have an adverse 7 

impact, and the obvious ways are traffic or a 8 

dramatic increase in the demand for housing. 9 

            What I'm troubled with is I came 10 

up with a set of numbers that suggested this 11 

was a more egregious potential problem than 12 

did Smart Bolan and I'm trying to understand 13 

the differences.  I essentially assumed that 14 

these students would be more like medical 15 

students.  According to the data they've given 16 

us 35 percent of the new students will be 17 

Ph.D. or master students affiliated with the 18 

medical college.  In the past decade only 15 19 

percent of the growth has come from such 20 

students.  Almost 25 percent of the medical 21 

students live in Foxhall Village.  There's a 22 
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much higher propensity of that kind of student 1 

to live near. 2 

            So the question is if in fact 3 

their growth is driven more of that kind of 4 

student, wouldn't it imply that more of those 5 

students would act like medical students, or 6 

in similar programs, and live near us?  We've 7 

tried to get -- Smart Bolan just dismissed 8 

this as not based on evidence and I want to 9 

try to understand what evidence they have that 10 

that's not true. 11 

            CHAIRPERSON HOOD:  Well, here's 12 

what we can do, because Mr. Bolan and no one 13 

here can answer the question according for Ms. 14 

Dwyer. 15 

            MS. DWYER:  Dr. Olson can at least 16 

address the difference between those 17 

categories as to why certain categories are 18 

going to live close to campus and others not. 19 

            CHAIRPERSON HOOD:  But will it get 20 

to the bottom of his question?  Because you 21 

said you would provide it in writing and I 22 
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just want to make sure we get an answer to his 1 

question in writing from you.   2 

            And I was hoping you could just 3 

give her the question orally, verbally and 4 

then you can give it to us in writing if you 5 

don't have anyone here that can respond.  And 6 

unless you wanted to write a question and give 7 

it to her, but some kind of way we need to get 8 

the answer to that. 9 

            MR. AVERY:  What I really would 10 

like and we've wanted all along is a more 11 

granular analysis based upon the particular 12 

types of departments in which they are going 13 

to expand and what those students in those 14 

departments do now.  Other than just assuming 15 

it's a pro rata increase in graduate students 16 

of the kinds of departments, to make it 17 

credible to me that the kind of students -- if 18 

you have 10 more physics students, I'll assume 19 

they do act like the current physics students.  20 

So I'd like that kind of analysis, but -- 21 

            CHAIRPERSON HOOD:  we respond to 22 

Board of Zoning Adjustment
District of Columbia

Case No. Transcript
null



 

 

 NEAL R. GROSS 
 COURT REPORTERS AND TRANSCRIBERS 
 1323 RHODE ISLAND AVE., N.W. 
(202) 234-4433 WASHINGTON, D.C.  20005-3701 www.nealrgross.com 

 
 
 270 

that? 1 

            MS. DWYER:  Yes, we can respond to 2 

that. 3 

            CHAIRPERSON HOOD:  Okay.  In 4 

writing? 5 

            MS. DWYER:  In writing, yes. 6 

            CHAIRPERSON HOOD:  Okay. 7 

            MR. AVERY:  Okay. 8 

            CHAIRPERSON HOOD:  Now there's not 9 

going to be a response to the response, but we 10 

can get a response and you'll be able to see 11 

it and we'll deal with it.  Okay? 12 

            MR. AVERY:  Okay.  13 

            CHAIRPERSON HOOD:  Okay.   14 

            MR. AVERY:  Thank you.  And that's 15 

-- thank you. 16 

            CHAIRPERSON HOOD:  Okay.  Any 17 

other -- anything else? 18 

            (No audible response.) 19 

            CHAIRPERSON HOOD:  Okay.  Thank 20 

you.  Thank you all for your cross- 21 

examination. 22 
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            Any other questions up here? 1 

            (No audible response.) 2 

            CHAIRPERSON HOOD:  Okay.  We have 3 

another issue that we've talked about taking 4 

up. 5 

            COMMISSIONER MAY:  Oh, yes, the -- 6 

            CHAIRPERSON HOOD:  Oh, closing.  I 7 

thought that was closing.   8 

            Okay.  Ms. Dwyer, you have any 9 

closing remarks, or Mr. Avitable?  Okay.  Ms. 10 

Dwyer? 11 

            MS. DWYER:  I do.  I do.  Thank 12 

you, and I'd like to make a brief closing 13 

statement and then when we file our materials 14 

on the record in response to what the 15 

community filed, we can address other issues. 16 

            I wanted to first start by 17 

thanking you, the city representatives, the 18 

students, the community and everyone who has 19 

testified in this case for their time and 20 

commitment.  It has been a lengthy process.  21 

The record is voluminous, but it does provide 22 
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for a comprehensive review of the relevant 1 

issues and concerns and the information you 2 

need to make your decision. 3 

            As I said earlier, the university 4 

recognizes that it has impacts, most of which 5 

are the kinds of impacts that come from a 6 

typical university use.  The Zoning 7 

Regulations do not require that every impact 8 

be addressed, nor is the goal to eliminate a 9 

university or its students from a community. 10 

            Indeed, the university and its 11 

students play an important role in the fabric 12 

of a community and make positive and lasting 13 

contributions.  Rather, the legal standard 14 

addresses those impacts that are likely to 15 

become objectionable with the goal of reaching 16 

an accommodation between the interests of the 17 

university and the interests of the community. 18 

            We believe that this campus plan 19 

with the additional commitments will decrease 20 

objectionable impacts and that we have 21 

addressed all existing objectionable impacts 22 
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and it will not likely become objectionable.  1 

Yes, there will always be some incidents 2 

involving students.  One hundred percent 3 

perfection is not achievable, nor is it the 4 

legal standard.  Only a small percentage of 5 

students living off campus have an 6 

interaction, a one-time incident which can be 7 

something as simple as talking loudly on a 8 

back porch.  An even smaller percentage have 9 

a repeat interaction and the university 10 

manages and addresses that.  To say that all 11 

students should be required to live on campus 12 

and denied the opportunity to be thoughtful 13 

and contributing members of the community, 14 

even serving on the ANC, because of a small 15 

percentage of the students is not the test.   16 

            The university also does not agree 17 

with the argument that students living within 18 

the community are per se objectionable.  The 19 

issue is not students, but impacts and the 20 

university believes that it has and will 21 

continue to address those impacts to ensure 22 
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that they are not likely to become 1 

objectionable.  Indeed, the very concept that 2 

an entire group of persons should be treated 3 

differently because they are assumed to behave 4 

in a particular way is precisely the kind of 5 

treatment that the D.C. Human Rights Act 6 

prohibits. 7 

            It has been suggested that the 8 

university is only agreeing to do certain 9 

things because of the campus plan.  The record 10 

establishes that this is not the case.  The 11 

Off-Campus Student Life program has been 12 

enhanced over the last 10 years and has never 13 

been simply a campus plan quick fix.  14 

Likewise, the university has engaged the 15 

community in meetings, communications and 16 

outreach activities regardless of whether it 17 

had a project or a campus plan pending 18 

approval.  Can it do better?  Yes.  And it has 19 

and it will continue to do so. 20 

            Clearly there is opposition to the 21 

university's campus plan, but what is also 22 
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clear is that the university has thousands of 1 

people in support of its plan.  Many have 2 

testified, many have written letters and many 3 

others have added their names to the petitions 4 

in support.   5 

            Based on the voluminous record of 6 

this case which includes the written 7 

submissions of the Applicant, the testimony of 8 

its expert witnesses and the expertise of OP 9 

and DDoT, it is clear that the specific 10 

standards of Section 210 have been met.  As 11 

you heard this evening we have the support of 12 

the Department of Transportation and have 13 

agreed to their four conditions.  We have also 14 

walked through the Office of Planning report 15 

and addressed all of the conditions and those 16 

with which we agree.   17 

            In summary, we have listened, been 18 

responsive and will continue to be.  The 19 

university has made reasonable accommodations 20 

to address the concerns that have been raised 21 

and there is no question in our minds that the 22 
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legal test has been met.   1 

            The Georgetown community wanted a 2 

loop road and we agreed.  Foxhall objected to 3 

the loop and we came up with an alternative.  4 

We proposed 300 beds in the 1789 block and the 5 

community objected, so we withdrew that from 6 

the plan and came up with an alternative.  We 7 

heard about street noise and we responded.  In 8 

short, there is nothing in this record except 9 

a history of the university responding to 10 

community concerns and at the same time 11 

preserving the rights of its students to live 12 

within the community.   13 

            This has been a long and emotional 14 

process for everyone.  Good intentioned 15 

individuals can disagree, and there have been 16 

disagreements here, but we the university have 17 

demonstrated time and again through this 18 

process that we are prepared to go the extra 19 

mile.  We are prepared to spend time, money 20 

and university resources and to make difficult 21 

tradeoffs that impact the university's 22 
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educational mission to reach the accommodation 1 

that Chairman Hood asked for when we last met 2 

and when this process began.   3 

            In the end, we believe that we 4 

have arrived at a consensus plan that 5 

carefully balances the conflicting priorities 6 

and effectively addresses everything we've 7 

heard.  We urge the Commission to consider the 8 

magnitude of our efforts in light of the 9 

evidence produced in this process and to 10 

support the campus plan.  And we also thank 11 

you greatly for your time and attention.  12 

Thank you. 13 

            CHAIRPERSON HOOD:  Thank you, Ms. 14 

Dwyer.  Before I make comments and go to 15 

others, I just want to ask:  We had something 16 

before us which was submitted about interim 17 

relief and I just wanted to ask the 18 

university, would you voluntarily agree until 19 

an order is issued that we can settle on an 20 

undergraduate cap and a maximum cap tonight?  21 

Can we do that?  Would you voluntarily agree 22 
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to that?  And if you need a moment to talk to 1 

Dr. Olson, could we come to that agreement 2 

tonight? 3 

            MS. DWYER:  I would need a moment 4 

to talk with the client. 5 

            CHAIRPERSON HOOD:  Okay. 6 

            MS. DWYER:  Thank you. 7 

            CHAIRPERSON HOOD:  Can I give you 8 

that moment at this time? 9 

            MS. DWYER:  Yes, thank you. 10 

            (Whereupon, at 10:45 p.m. off the 11 

record until 10:48 p.m.) 12 

            MS. DWYER:  Mr. Chair, the 13 

university officials who are here are not able 14 

to make that decision, and in fact it is a 15 

decision that has to go to the board of the 16 

university.  There is a board executive 17 

meeting in early December, so we could file 18 

something by mid-December and let you know one 19 

way or the other whether we can agree to it 20 

and what that number would be, but we simply 21 

cannot agree to that this evening. 22 
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            CHAIRPERSON HOOD:  Okay.  And I 1 

would say that that -- while we have 2 

deliberated, I was just asking you to 3 

voluntarily do that.  But just be cautious 4 

that we will be deliberating on the cap.  I 5 

was just asking if the university could 6 

voluntarily do it. 7 

            MS. DWYER:  Yes. 8 

            CHAIRPERSON HOOD:  And naturally 9 

don't put yourself in a position where you may 10 

have the problems, you have to come down to 11 

wherever we are, go up, whatever the case is, 12 

but I just wanted to ask that tonight to try 13 

to deal with that.  I have been advised by my 14 

counsel not to -- just ask you to do that 15 

voluntarily.  Okay? 16 

            MS. DWYER:  Yes.  Thank you.  I 17 

appreciate that. 18 

            CHAIRPERSON HOOD:  And as a good 19 

faith -- thank you.  So I want you to know we 20 

work up here. 21 

            MS. DWYER:  And I would love to 22 
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respond as a good faith measure, but I simply 1 

do not have the higher authority. 2 

            CHAIRPERSON HOOD:  And we will not 3 

be able to deal with this right now at this 4 

time. 5 

            MR. HINDS:  The concern of CAG -- 6 

            CHAIRPERSON HOOD:  Turn your mic 7 

on. 8 

            MR. HINDS:  Mr. Chairman, the 9 

concern of the Citizens Association of 10 

Georgetown and the Burleith Citizens 11 

Association is the university has asked for 12 

967 more graduate students and we have opposed 13 

any increase in graduate enrollment.   14 

            CHAIRPERSON HOOD:  Yes, we got it. 15 

            MR. HINDS:  And OP has recommended 16 

a decrease. 17 

            CHAIRPERSON HOOD:  We got it. 18 

            MR. HINDS:  But our concern is is 19 

that if we don't get any interim relief or a 20 

cap is -- a final cap is issued by this 21 

Commission, that you could be faced with -- 22 

Board of Zoning Adjustment
District of Columbia

Case No. Transcript
null



 

 

 NEAL R. GROSS 
 COURT REPORTERS AND TRANSCRIBERS 
 1323 RHODE ISLAND AVE., N.W. 
(202) 234-4433 WASHINGTON, D.C.  20005-3701 www.nealrgross.com 

 
 
 281 

well, we already have those 967 graduate 1 

students admitted.  I mean -- 2 

            CHAIRPERSON HOOD:  They also know 3 

what the risk is.  But we got it.  Okay?  We 4 

got it.  All right?  Okay.   5 

            Anything else, Ms. Schellin?  We 6 

need to come up with dates? 7 

            MS. SCHELLIN:  So it's my 8 

understanding the record is only open for the 9 

Applicant to file the response to the party's 10 

November 8 filing and to respond regarding the 11 

cap. 12 

            MS. DWYER:  And to Mr. Avery's 13 

question. 14 

            MS. SCHELLIN:  Right, Mr. Avery's 15 

question.  And I'd also like to bring up a 16 

request by the Office of Planning that was 17 

just brought to my attention based on some of 18 

the information that they've heard I believe 19 

this evening.  They feel that they need to 20 

file a supplemental report and they've asked 21 

for permission to do that. 22 
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            CHAIRPERSON HOOD:  I think that is 1 

fitting and very helpful to us.  I just want 2 

to make sure we do it right this time.   3 

            MS. SCHELLIN:  And if they do 4 

that, then the parties would be allowed to 5 

file a response only to OP's report.  That 6 

would be the only thing that they would be 7 

allowed to respond to. 8 

            CHAIRPERSON HOOD:  Okay.  Only to 9 

the supplemental report from the Office of 10 

Planning.  That's it.  Okay?  So we're all on 11 

the same page? 12 

            MS. SCHELLIN:  We need to just 13 

pick dates. 14 

            CHAIRPERSON HOOD:  Nobody's going 15 

to send us another letter with this transcript 16 

on it, are they?   17 

            (Laughter.) 18 

            CHAIRPERSON HOOD:  Okay. 19 

            MS. SCHELLIN:  It was a good 20 

letter. 21 

            CHAIRPERSON HOOD:  Because it is 22 
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almost 11:00, so we don't want to make the 1 

same mistake. 2 

            MS. SCHELLIN:  Yes, okay. 3 

            CHAIRPERSON HOOD:  Okay, Ms. 4 

Schellin.  Thank you. 5 

            MS. SCHELLIN:  So the Applicant, 6 

if I heard correctly, they said mid-December 7 

is how long they needed to --  8 

            MS. DWYER:  To respond on the cap 9 

issue, yes. 10 

            MS. SCHELLIN:  The cap issues.  So 11 

December 15? 12 

            MS. DWYER:  That would be great.  13 

Thank you. 14 

            MS. SCHELLIN:  Can you not also 15 

file a response to the party's -- 16 

            MS. DWYER:  We certainly can -- 17 

            MS. SCHELLIN:  -- November 8 -- 18 

            MS. DWYER:  We certainly can.   19 

            MS. SCHELLIN:  Okay.  And also Mr. 20 

Avery's question? 21 

            MS. DWYER:  Absolutely. 22 
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            MS. SCHELLIN:  So that's 1 

everything.  Mr. Lawson, December 15 could OP 2 

file a -- so basically then all of the filings 3 

would be due then.  And then we'll pick a date 4 

for the proposed findings of fact -- 5 

            COMMISSIONER MAY:  Ms. Schellin? 6 

            MS. SCHELLIN:  -- conclusions of 7 

law. 8 

            COMMISSIONER MAY:  Sorry.  Ms. 9 

Schellin, I had asked for a little more detail 10 

on the -- how the -- 11 

            MS. DWYER:  Oh, the number? 12 

            COMMISSIONER MAY:  -- what changes 13 

have been most recently introduced.   14 

            MS. DWYER:  Right. 15 

            COMMISSIONER MAY:  And it's 16 

summarized -- 17 

            MS. DWYER:  Certainly.  We'll add 18 

that to the list. 19 

            COMMISSIONER MAY:  -- in your 20 

presentation, but a little bit more detail 21 

would be helpful to understand.  And how these 22 
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-- you know, the policies that were already in 1 

place, you know, what they were, what they are 2 

now. 3 

            MS. DWYER:  Yes. 4 

            COMMISSIONER MAY:  What's been 5 

changed.   6 

            MS. SCHELLIN:  Okay.  And then I 7 

think in consideration of the holidays for 8 

everybody, and they probably all need a break, 9 

if the Commission would indulge staff to allow 10 

the parties to have until January 6th or the 11 

13th, whichever the Commission would permit to 12 

file draft findings of fact, conclusions of 13 

law, because we're obviously not going to be 14 

able to have a decision until February. 15 

            CHAIRPERSON HOOD:  We really want 16 

to grapple with this, so January 13 is fine. 17 

            MS. SCHELLIN:  January 13 for 18 

draft findings -- 19 

            CHAIRPERSON HOOD:  Notice I didn't 20 

say the 6th.  The 13th. 21 

            MS. SCHELLIN:  I know.  I'm good 22 
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with that.  So draft findings of fact, 1 

conclusions of law by 3:00 p.m. on January 13.  2 

And then if the Commission would like, we 3 

could go ahead and schedule a special public 4 

meeting for February 2.  That would be -- 5 

            CHAIRPERSON HOOD:  Is that on a 6 

Thursday? 7 

            MS. SCHELLIN:  It is a Thursday.  8 

Or the 9th.  The 6th.   9 

            CHAIRPERSON HOOD:  Can we move 10 

that to February 9?  Is that what you -- 11 

            MS. SCHELLIN:  Absolutely. 12 

            CHAIRPERSON HOOD:  Okay.   13 

            MS. SCHELLIN:  6:30 p.m. we'll do 14 

a special public meeting. 15 

            CHAIRPERSON HOOD:  And that's the 16 

only thing on the agenda? 17 

            MS. SCHELLIN:  That will be the 18 

only thing on the agenda, I promise. 19 

            CHAIRPERSON HOOD:  And that's on a 20 

Monday? 21 

            MS. SCHELLIN:  Thursday. 22 
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            CHAIRPERSON HOOD:  Thursday?  1 

Okay.  February 9.  Is everybody going to be 2 

here February 9?  Okay. 3 

            MS. SCHELLIN:  All the 4 

Commissioners would be here. 5 

            CHAIRPERSON HOOD:  We need 6 

everybody.  Okay.  Anything else? 7 

            MS. SCHELLIN:  That'll do it. 8 

            CHAIRPERSON HOOD:  Okay.  I truly 9 

on behalf of the Commission want to thank -- 10 

I probably should have just read the 11 

transcript from another campus plan, but I 12 

want to thank everyone; the university, the 13 

neighbors and the -- whether you're in 14 

opposition or support, or whatever you were in 15 

participating in this process.  I'm not sure 16 

exactly how many hearings we've had, but I 17 

think whether you're pro or con, you have a 18 

problem with it or don't have a problem, I 19 

think at the end of the day we need to learn 20 

how to coexist and I think hopefully that's 21 

what we're going to try to achieve in our 22 
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deliberations.  It's not going to be easy, but 1 

I think that's what we're going to do.  So I 2 

want to thank everyone for their participation 3 

and their patience with us, and looking 4 

forward to seeing you on February 9 as we 5 

deliberate.  Okay.  Good night and thank you. 6 

            MS. SCHELLIN:  If I can make one 7 

request:  Anybody who moved a chair, if you 8 

could please put it back, I would greatly 9 

appreciate it. 10 

            CHAIRPERSON HOOD:  All right.  11 

Thank you.  And this hearing is adjourned. 12 

            (Whereupon, the meeting was 13 

adjourned at 10:55 p.m.) 14 
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